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BBEAEHUE

[IpeameTom U3YYEHUS JTUCIUTUTUHBI «OCHOBBI MEHEIKMEHTA
(«MeHeKMEHT») SBISETCS CHCTeMa OTHOLIEHUN MEXIYy OCHOBHBIMU CYyOBEKTaAMHU
yIpaBJIEHYECKOU NesITENbHOCTH B OpraHu3allnu, 3aKOHOMEPHOCTH

(YHKIMOHUPOBAHMSI U Pa3BUTHUS COLIMATIbHO-I)KOHOMUYECKUX CUCTEM.

[enp mpenojaBaHusi AUCHUILIMHBI — CPOPMHUPOBATH Y CTYJEHTOB KOMILJIEKC
3HAHUI U YMEHHUW [0 OCHOBHBIM METOAOJOTMYECKUM U OPraHru3allMOHHO-IIPABOBBIM
acleKTaM MEHEI)KMEHTA, O3HAKOMUTb HX C TEXHOJOTMEd W SKOHOMUYECKHM
MEXaHU3MOM MEHEPKMEHTA, C 3aKOHOMEPHOCTAMHU (YHKIIMOHUPOBAHUS COLMAIIBHO-
HSKOHOMHUYECKUX CHUCTEM, a Takke CQOpMHUpPOBAaTH HaBBIKM  Pa3pabdOTKH
YIOPaBIEHYECKUX PEIICHUH U OOOCHOBAaHHUS WX BBIOOpA MO KPUTEPUIO COLMATBHO-
HPKOHOMUYECKON 3(PPEKTUBHOCTH, HABBIKM KBAJIM(ULIUPOBAHHOTO pPYKOBOJICTBA
[OJIPa3ICICHUSAMU IIPEANPUATHS.

JUIsL TOCTMOKEHMSI LIEJIM IIPENOJAaBAHMS JHUCLMIUIMHBI B IPOLECCE H3Y4YCHUS
Kypca HEOOXOAUMO pEeIIUTh CIEAYIOLUIME 3aJayd. O3HAKOMUTb CTYJIEHTOB C

0a30BBIMU IMOHATHUAMUA MCHCIXXMCHTA, €ro METOJOJIOTHYCCKNMH 141
OpraHU3allMOHHBIMU OCHOBAMH, OCHOBAMH TCOPHUH YIIPABJICHYCCKUX pCIIICHI’Iﬁ,
NCTOPHUYICCKHUMU aCIICKTaMH MCHECIKXMCHTA, COACPKAHUCM OCHOBHBIX

YIpaBIeHUYCCKUX (PYHKITHI, TEOPUSIMU JIHICPCTBA.

Jns u3ydeHus AucuUIUIUHBL «OCHOBBI MeHEIAKMEHTa» («MeHemKMEHT)
CTYJICHT JIOJDKEH OMUPATHCSA Ha 3HAHHE IIKOJIBHOTO Kypca OOIEeCTBO3HAHMS, KYPCOB
SKOHOMMYECKON TEOpUH, DKOHOMHUKHU OpraHuzauuu (mnpeanpusatus). JucuuminHa
bopMHUpYET y CTYJICHTOB KOMIUIEKC 3HAHWI YMEHUW W HABBIKOB, HEOOXOAMUMBIX IS
W3Y4YEHUS JUCIUTUTNH MPOo(EeCCUOHATBHOTO IHKJIA.

YuyebHoe mnocoOue sl CTYACHTOB NPEACTaBIseT COOOM Kype JEKIUH TI0
U3y4yaeMOW JUCLUMIUIMHE, CONPOBOXKIAAEMbI BONpOCAaMHU U 3aJaHUSIMU  JUIS
CaMOKOHTPOJISI, PEKOMEHJIYeMON JIUTEepaTypou, 3aJaHUsIMHM W TPEOOBAHUSIMH K
BBITIOJTHEHUIO KOHTPOJBHON palbOThl (TOJIBKO JJIi CTYJAEHTOB HaIlpaBJICHUM
NOATOTOBKH «MeHemKMeHT» U «DKOHOMHKa»). PaboTa cryaeHTa C y4eOHBIM
nocobremM J0JbKHA OBITH HavaTa C IMOCJIEA0BAaTEILHOM MPOpabOTKH TeM Kypca.
Crenenb u3y4YeHHMS MaTepuajia IMpOBepseTcs MyTeM OTBeTa Ha Bompochl. [lpu
HEOOXOAMMOCTH i yrayOJeHus 3HAaHWM TI0 TeMe CTYyIeHT oOpamaercs K
pekoMmeHayemoil nuteparype. [1oaroroBka U BBINOJIHEHUE KOHTPOJIBHON pabOTHI B
COOTBETCTBUM C BBIJIAHHBIM IMPENOJABATEIEM HOMEPOM 3aJaHusl MPOUCXOJIUT B
COOTBETCTBUM C IPUBOAUMBIMU TPEOOBAHUSAMM.



Tema 1. BASOBBIE IIOHATHUSA MEHE/I>KMEHTA

1. CymHOCTh NOHATHII «KMEHEeIKMEHT» U KyNpaBJIeHue»
2. MeHexxep U ero poJu
3. CyObeKT M 00beKT yIpaBJIeHHs, UX B3aNMOCBA3b

1. CylHHOCTl: MOHATHH «MEHeIKMEHT» U «yIpaBJICHHUEC»

CrnenyeT pa3nuuaTh MOHATHS «MEHEIKMEHT» U «YIpaBiCHUE». YnpasneHue —
3T0 (QyHKIMSA OUOJOTMYECKUX, COLMUANIbHBIX, TEXHHYECKHX CHUCTEM, KOTOpas
o0OecreunBaeT COXpPAaHEHHE WX CTPYKTYpbI, MOAEPKUBACT OMPEICICHHBIN PEXUM
AeSITeNbHOCTH. MOXXHO BBLACTUTh TPU BHUAA YIPABICHUSA: B HE JKUBOW MPUPOIE
(TEXHMYECKUX CHCTEMax) — YIPaBJIEHUE CTaHKOM, aBTOMOOWJIEM, KOMIIBIOTEPOM; B
opranu3Max (OMOJIOrMYECKUX CUCTEMAaX) U B OOIIECTBE (COLMAIBHBIX CUCTEMaX).

ConuasibHOE yINpaBICHHE OXBAThHIBAET BO3JICHCTBUE Ha JESATENBHOCTH JIIOJEH,
OOBEIMHEHHBIX B TPYMIbI, COLMAJIbHBIE SKOHOMHYECKHE CHCTEMBbI (YIpaBieHHE
roCy1apCTBOM, IPEIIPUITHEM, OOJIBHULIEH, IIKOJION, apMENCKUM HOAPA3AECIECHUEM).

N3 o6miero ynciaa counaabHO-IKOHOMUYECKUX CUCTEM MOHATHE «MEHEKMEHT)
MMEET OTHOIIEHUE, KaK MPaBWJIO, K KOMMEPUYECKUM OpraHu3alusiM, OCHOBHAs 1I€JIb
KOTOPBIX — MostydeHue npuosiin (I1. Jpyxep). IT0 MPOMBIIIICHHBIE MPEATNPUITHS,
0aHKHU cTpaxoBble KOMIaHUU. [10 OTHOIIEHHIO K YIPABICHUIO IPYTHMH COIHAIBHO-
HSKOHOMHUYECKMMH CHCTEMaMU B  3alaJHOW HAayKe HCHOJB3YIOT TEPMHH
«aIMUHUCTPUPOBAHUEY.

Meneooicmenm — 310 TPO(ECCHOHATBHO OCYIIECTBIISIEMOE  yIpaBICHHE
NpeaNpUsITHEM, OPraHU3aIeil B YCIOBUSAX PHIHOYHBIX OTHOIICHHM, HANpaBIEHHOE
Ha IOJydyeHUEe MpUObUIM IyTEM PALMOHAIBHOIO HCIIOJIb30BAHUSA pecypcoB. B
IEPEBOJAE CO CTAPOAHIVIMMCKOrO S3bIKA «MEHEIKMEHT» O3HA4aeT HCKYCCTBO
00BE3XKaTh JIOWAEH, HO MPOU30IILIO ATO CIIOBO OT JIATUHCKOTO «MaHyc» (pyKa).

MeHeKMEHT — 3TO MHOro3HayHoe moHATHe. IloJ MEHEeIKMEHTOM MOXKHO
[IOHUMATh:

e [Iporiecc  ympaBisIOUIETO  BO3JAEHCTBUS, YIPABJICHYECKUE OTHOLIECHMUS,
BO3HHUKAIOIINE MEXIY CYObEKTOM U OOBEKTOM YIPaBICHUSI.

e Hayky ympaBieHus, o0iacThb 3HaHUS, KOTOpas COCTaBISET TEOPETUUYECKYIO
0a3y NpPaKTHKU YOPABJICHUS, UMEET CBOW NPEAMET, TCOPUH, KOHUEHIMH, METOJbI
UCCIIEZIOBAHNS.

e JIcKyccTBO ynpaBieHMs], COBOKYIHOCTb JMUYHOCTHBIX Ka4€CTB U KOMIIETEHIIUM
MEHeKepa. B MEHEKMEHTEe HET KECTKO ONpPEAENICHHBIX MPaBUI U aITOPUTMOB —
KaXKI0€ peIlleHue, KaXIbIi IIar yrpaBjeHLa OMNPEICNSIOTCS OCOOEHHOCTSIMH €ro
JUYHOCTH M KOHTEKCTOM KaKIOM KOHKPETHOM cuTyauuu. MIMEHHO 3TO pOIHHUT
MEHEKMEHT C HCKYCCTBOM.

e OmnpeeneHHy0 KaTerOpHIo JIF0IeH-MEHEIKEPOB.

e Oprad ynpasJIeHUs Ha NPEANPUATHN.



2. MeHeazkep 1 ero poJsiu

[ToHsiTHE «MEHEIKMEHT» TECHO CBSI3aHO C TOHATHEM «MeHemkep». Cienyer
pasnuyaTh NOHSITHS MEHEIKEp U MpeANpUHUMATEN.

llpeonpunumamens — 3TO YEJIOBEK, KOTOpBIM o00jagaeT (PUHAHCOBBIMH U
IPYTUMHU pecypcaMu, MpeINPUHUMATEILCKUM TaJTaHTOM, HJESIMH JUIsl OpraHU3aliu
Ou3Heca M CrOCOOEH B35Th HAa ce0s PUCK, CBA3AHHBIM C OpraHu3anueid HOBOTO
OpennpusaTsi, pa3pabOoTKON HOBOM wHaeu, NpoAyKuud, yciayrd. OH MOXKET He
3aHUMAaTh MOCTOSIHHOM TOJDKHOCTH B OPTaHU3aIiH, 110 €r0 HaYaJIOM MOKET He ObITh
NOMYMHEHHBIX. Menedocep — 3TO TNPOPECCHOHANBHBIN  yHPaBISAIOMUN B
OpraHu3aliy, B MOJYMHEHUH KOTOPOTO HaxXOIATCS JoAU. MeHemkep u OM3HECMEH
MOTYT COBIAJaTh U HE COBMAJIaTh B OJJHOM JIHIIE.

B ympaBrneHueckoil Hayke HMEETCS TEPMUH «PeBONIOYUL MEHEOHCEPOBH.
Tepmun BBeneH B o00opoT [icetimcom beprxemom B 1941 tomy. «PeBomtonus
MEHE/KEPOB» 03HAYaeT, YTO YIpaBjeHUE OM3HECOM MPAKTHYECKHU MEPENUI0 U3 PYK
€ro BJAJENbLEB B PYKH MNpOPECcCHOHAIBbHBIX MeHeKepoB. COOCTBEHHOCTh H
YIPaBIICHUE €10 YETKO Pa3JeistoTCs.

JleTalbHO ~ CYIIHOCTh TpyJa MEHEIKEPOB OIMNHCBIBACT poaesdas MOOeb
ynpaenenus I'enpu Munybepea (Henry Minzberg, 1973). Moaens npeacTaBiser
NEeSTEIbHOCTh MEHEKEPOB B BUJAE psfia COLMAIBHBIX posiei. MUHIIOepr BBIAEISIET
AecsTh GYHKIIMOHATBHO-CUTYaTUBHBIX POJICH, B KOTOPBIX B Pa3HOM Mepe BBICTYIAIOT
pa3IyYHbIe MEHEKEPHI:

Mesicnuunocmuule ponu:

1. [Inasa opeanuzayuu (figurehead role). Bce MeHemkepsl TOKHBI BBITIOHSTH
ompeseNieHHble 00s13aHHOCTH HEPEMOHUAIBHOTO WJIM CHMBOJHUYECKOTO XapakTepa.
OTta ponb CBs3aHA C BBIIIOJIHEHUEM PYTHHHBIX OO0S3aHHOCTEH NPAaBOBOTO WU
COLIMAJIBHOTO XapaKTepa, Mpe/ICTABUTENHLCTBOM U T.I. Hanpumep, nekan Qaxynbrera
B YHUBEpPCUTETE B TOPKECTBEHHOW OOCTAHOBKE BPY4Ya€T BBIMTYCKHUKAM JMILIOMBI,
pyKoBOAUTENb (UPMBI Y4acTBYET B ILIEPEMOHHUAX TNepenayd OJaroTBOPUTEIBHBIX
BKJIAJIOB My3esM Wik OoibHUIAM U T.. MMeHHO ¢ 3Toil (urypoit 0OBIYHO
CBSA3BIBAIOT OPTraHU3ALIMIO B LIEJIOM, BCE €€ YCIEeXU U HEYIauu.

2. Jluoep (leader). DT0 pyKOBOJIWTENb, OTBETCTBEHHBIM 3a MOTHBALMIO U
aKTUBHU3ALMIO TOJYMHEHHBIX, T.€. 3a TO, YTOOBbl PAOOTHUKU JEHCTBOBAJIU B
MHTEpecax OpraHu3aluu, sl JOCTKEHUS ee uenel. Jluaep orBeuaer 3a Habop H
MOJIFOTOBKY PabOOTHUKOB, UX PEATBHYIO AESITENbHOCTb, KOHTPOJIUPYET BHIIIOJHEHHUE
pabotHukamMu cBoux (yHKuui. DakTUYecKH OSTa poOJIb OXBaThIBAET BCE
yIpaBieHYECKUE IEHCTBUS C yIaCTHUEM MOTYUHEHHBIX.

3. Csazyrowee 36eno (liaison). BeimonHeHune 3TOM ponM Mpearoiaraer, 4To
MeHeKep obecrneurnBaeT (OPMUPOBAHUE U TIOIEPIKAHIE CUCTEMbI MEKIMUYHOCTHBIX
OTHOLIEHUH 3a Mpe/iejaMu OpraHu3ali. JTH OTHOILIEHHUS JTOJDKHBI 00€CTeurBaTh
OpraHu3allMi0 BHEIIHMMH BO3MOKHOCTSIMU, MCTOYHUKAMM BHEIIHEW MHGOpMAIINH,
BO3MOXHOCTSIMU B3auMojieicTBus. Ero 3amaua — mojzep:xkaHue OJIaronpusTHBIX
BHEIIHUX YyCIOBUU Il opraHu3anuu. K  HemocpeACTBEHHBIM  (YHKLIHSIM
PYKOBOJMTENS 3/1€Ch OTHOCUTCS BEJACHHE COOTBETCTBYIOIIECH MEPENHUCKHU, y4acTUe B
COBENIaHUSIX HAa CTOPOHE, Apyras padoTa ¢ BHEIIHUMH OPTaHU3ALUSIMHU U JHOJIbMHU.
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Hugpopmayuonnvle ponu:

4. Ilpuemnux  ungopmayuu  (monitor). PaspickuBaeT u  coOupaer
pa3HooOpa3zHyro nHpopMaIrio 00 H3MEHEHHIX, KOTOPHIE MMPOUCXOIAT 3a MpeaeIaMu
OpraHM3alli¥, BO3MOXHOCTAX U TpoOiieMax, KOTOpblE MOTYyT WH3-3a JTOTO
BO3HUKHYTh. DopManibHbie ¥ HEPOpPMaATbHBIE KOHTAKTBI, KOTOPHIC MPOSBISIOTCS B
pe3ynbTate (YHKIIMOHUPOBAHUS CBS3YIOIIETO 3B€HA, MOTYT OKa3aTh 3HAYUTEIHHYIO
MIOMOIIb B 3TOW JeATENbHOCTH. K HEmOoCpeNCTBEHHBIM OOSI3aHHOCTSM OTHOCSTCS
0o0pa0OTKa TMOYTHI, OCYIIECTBIEHHE KOHTAKTOB, CBS3aHHBIX C TMOJyYCHHEM
uH(pOpMaLIMU, PETYIAPHBIA MPOCMOTP MEPUOANYECKUX W3/IaHUM, 03HAKOMUTEIIbHbIC
MOE3/IKH U T.II.

5. Pacnpocmpanumens — uugpopmayuu  (disseminator).  OcymecTBiseT
CEJIEKTHUBHOE paclpocTpaHeHne nH(OpPMALIUY, TOTyYEHHOM U3 BHEIIHUX UCTOYHHUKOB
WIH OT COTPYAHUKOB opranu3aiuu. K HermocpecTBEHHBIM 00513aHHOCTAM OTHOCSITCS
pacchUIKa TOYTHl W CHENHAIBHO IOATOTOBICHHBIX COOOIICHHH uW 0030pOB IO
noJpa3fAcieHusIM C IENbl0 Tepefaud IMoie3HoW wuHopManuu JHU00 JIMYHBIC
KOHTAKThI C TOM K€ 11eJIbI0 (0030phl, Oeceabl, BCTPEUN).

6. Ilpeocmasumens (spokesperson). OcHOBHas 3agaya NPEACTaABUTEIS —
BBIpQXCHHE 3a TMpeAeliaMd OpraHu3aluu e¢ OQUIMAIBHON TOYKH 3pEHHS IO
cymiecTBeHHbIM BompocaM. OH myOnukyeT HH(OpPMAIMI0 OTHOCHTEIHHO IIJIaHOB
OpraHM3alliH, €€ MOJUTHKH, ACUCTBUN, PE3yJbTaTOB PabOTHI, BHICTYNAeT OT UMEHU
OpraHM3alMi KaK 3KCIEPT, BBHICTYIMAET Ha OpuduHrax u npecc-KoH(pepeHIusax s
CpEeICTB MacCOBOW MH(OPMAITUH U T.1I.

Ponu, ceasannvie ¢ npunsamuem peuienuti:

7. Ilpeonpunumamens (entrepreneur). MeHemKkep B HTOM poJIM JOJKEH
CHOCOOCTBOBATh  yNYULICHUIO JAESITeNbHOCTH opraHu3anuud. OH  M3BICKHBAeT
BO3MOXHOCTH BHYTPH CaMOIl OpraHu3allid M BO BHEIIHEW cpene, pa3padarhIBaeT U
3aITyCKaeT MPOEKTHI MO0 MCIIOIH30BAHHUIO 3TUX BO3MOYKHOCTEH, a TAK)KE€ KOHTPOJIHPYET
UCTIOJTHEHHE DJTHUX NPOEKTOB. XapaKTep BHOCHUMBIX UM HWHHOBAIMA 3aBUCUT OT
MO3UIMKM BHYTpH opraHu3anuu. CTpaTerndeckuii ycnex (GupMbl B 3HAYMTETHHOU
CTETICHH 3aBUCUT OT d(PPEKTUBHOCTH HCIOIHEHHS MMEHHO STOW POJIM BEAYIIMMHU
MEHeKepaMu (PUPMBI.

8. Yempansarowuii  napywenus  (disturbance  handler). Oteuwaer 3a
KOPPEKTUPYIOIIUE EHCTBUS B CUTYallUsSX, KOT/Ia OPTaHMU3AIMs OKa3bIBAETCS Iepen
JIMIIOM Ba)KHBIX Y HEOXXHJAHHBIX OTKJIOHEHUH OT MPOTHO3MPYEMOI0 X0Ja COOBITHH.
[TockonbKy OTKJIOHEHHS MPOUCXOASIT HEOXKUAAHHO, PEIICHUS IO MPEOJ0JICHUIO
CBSI3aHHBIX C HUMH MNPOOJEM JOJKHBI MPUHUMAThCS ObicTpo. CremoBarenbHO, 3Ta
pPOJIb UMEET ONPEACIICHHBIM NPUOPUTET NEpel APYTUMH pOJIsIMU. BeInosHeHne 3ton
POJIU CBSI3aHO C OCYUIECTBIEHHEM (DYHKIIUHU OMEPATUBHOTO YIIPABJICHHUS.

9. Pacnpedenumenv  pecypcos (resource allocator). OTBETCTBEHHBIM 3a
pacmpesieieHie BCEBO3MOXKHBIX pPeCcypcoB opraHusanuu. [locKombKy —mrobast
opram3anysi (QYHKIIMOHHPYET B YCIOBUSAX OTPAaHHUYEHHOCTH PECypCcoB, a It00oe
CYIIECTBEHHOE PEIIeHUE TPEroaraeT uX UCIoIb30BaHue, TO s UX 3 HEeKTHBHOTO
UCTIONB30BaHUSI HEOOXOIMMO CO3HATENBHO YIPAaBIATH 3TUM mporieccoM. K Takum
pecypcaMm OTHOCSTCS, B YacTHOCTH, JI€HBI'H, IIIOJIM, BpeMms, OOOpyJOBaHUE,
MaTepuaibl 1 T.11.



10. Beoywuui nepecosopwr (negotiator). OTa poiib CBsi3aHa ¢ HEOOXOAUMOCTHIO
MEHE/DKEPOB  TOProBaThCSl C MPEICTABUTEISIMA  JIPYTHX TOApA3JEICHUA U
OpraHM3alii WM OTACIHHBIMU JIFOABMH JUIS TOTO, YTOOBI OTCTAMBATh HHTEPECHI
COOCTBEHHOW OpraHM3aliK WIH Tojpa3zaeieHus. [leperoBopbl MOTYT 3aTparuBath
BOTIPOCHI BBITIOJIHEHUSI PabOTHI, 1IEJei, pecypcoB, YCIOBHHA MPOAaX WM TOKYIIOK
WIA Yero yroJAHO WHOTO, YTO BIHUSET HAa OpPraHHW3aIfio, OT UMEHU KOTOPOW OHHU
BEIYTCSI.

3. CyOBeKkT u 00beKT ynpasJjieHHsl, HX B3aUMOCBA3b

VYnpaBrneHndyeckasi eATEIbHOCTh MpEANoiaraeT Hajauuue oObeKTa M CyObheKTa
ynpasnenus: (puc. 1.1). Obvexm ynpasnenus (ynpapisemasl MOJICUCTEMA) — 3TO Ta
4acTh CHCTEMBl YIpPaBJICHHWS, Ha KOTOPYIO HAmpaBJIeHa yNpaBlIeHYECKAS
AESTENbHOCTh — TO, YeM yHpaBisitoT. s kinaccudukanmm oOBEKTOB YIpaBICHHS
94acTO HCIIOJIB3YETCS PEeCypCHBIM TOJXOJ, COTJIACHO KOTOPOMY OCHOBHOHM 3amadeit
MEHE/Kepa SIBISIETCS TMPHUBJICUEHUE, pACIpEeeHne W KOHTPOJIb HaJl pecypcamu
OpTraHHU3aIIH.

B kauecTBe 00BEKTa ympaBICHUS MOXHO pacCMaTpHBATh CaMOTO «YEJIOBEKa
YIPABJISIONIET0» — YIPaBIeHNUE COOCTBEHHBIM IMOBEJCHUEM, COCTOSTHUEM (HAIIpUMep,
CTPECCOM), BPEMEHEM U T.M1. (CaMOMeHeOHCMeHN).

Bo3spaelicTBue BHENIHEN Cpebl HA CUCTEMY YITPABICHUS

|

A 4
v

CyOBexT ynpaBieHus OO0mBexT BBIXO/IbI
BXO0AbI npoayKIus,
MaTepualIbHbIC, (praBHﬂIOH.[aH I praBHeHHH ycCiyru,
KaJIpoOBbIE, IIOZICHCTEMA, OpraH g (yr[paBJIS{eMaﬂ PUOBLITH
¢uHaHCOBBIE yIpaBieHUs) MOJICUCTEMA) YIOBJETBOPEHHO
pecypcsl, CTh PaOOTHHKOB,
nHpOpMAanUs f ! coluaibHas

bemm e 4 OTBCTCTBCHHOCTD,

POCT JTOTH PBHIHKA

Bo3snelicTBue cuctemsbl yrpaBieHUs: Ha BHELTHIOO Cpeay

Puc. 1.1. Mogenb cuctemsbl YIpaBJIeHUS] OpraHu3aluen

Cybovexm ynpaenenus (ynpaBisollas MOACHCTEMa) — 3TO OpraH WU JIMILIO,
KOTOpPBI OCYILIECTBIISIET YHPABISIIONIEE BO3JAEHCTBUE HAa OOBEKT (AMPEKTOP,
HaYaJIbHUK 11€Xa, MacTep, YIPaBISIIoNasi KoMIanusa B OusHec-rpynne). OnHa u Ta ke
CTPYKTypa OpraHU3allyd MOXKET ObITh U O0BEKTOM, U CYOBEKTOM YIPABIICHHUS.

CBsi3b  MeXIy CyOBEKTOM U OOBEKTOM OCYHIECTBIISIETCS C IOMOIIBIO
uHpopmarmu (cM. puc. 1.1). Yopasnstonias nojacucteMa HEMPEPbIBHO HANIPABJISIET B
yIpaBieMyl0 MHQOpPMAIMIO B BHJIE YNPABICHYECKUX PEIICHUM, YIpaBICHUYECKUX
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KOMaH/I, OTPEACIIAIONUX TO, KaK JOJKeH (QYHKIIMOHUPOBATh B JaJbHEUIIEM OOBEKT
ylpaBieHUs (npamas cea3v). OCHOBON 1711 BBIPAOOTKU YNPABIECHUYECKUX PELICHUIM
ABJIseTCS MH(OpMaLUs YIPaBIIEMOM MOJCUCTEMBI U HH(POPMALUs, OCTYAOIAs U3
BHelIHeN cpeabl. OO ynpaBiIeHYECKOM BO3AEMCTBUA MOXKHO FOBOPUTH KaK O PEAJILHO
CYLIECTBYIOILIEM TOJBKO B Ciydae, €CIM OOBEKT YIPaBJICHMs BBIIOJHSAET KOMaH[bl
CyOBEKTa YIIpaBJICHHUS.

Ilepenaya mHpopManuu OT 0OBEKTa K CYOBEKTY O pe3yibTaTax YIpaBJICHUS
Ha3bIBACTCS oOpammuol ceazvio. llpamas u oOpaTHast CBA3b 00pa3yrOT 3aMKHYTBHIM
KOHTYp LMUPKYJISIUU HUHPOpMAIMM B CHUCTEME, MpPEACTaBiss Cco00M MeXaHU3M
YCTPaHEHHS pacCOIIACOBAHUS MEXKTY LIEJIBIO M PE3YJIbTATOM YIIPABIICHUS.

BOHpOC])I 1 3a1aHUA 1JI CAMOKOHTPOJIA

1. JlaiiTe onpeneneHne MOHATHIO «yIpaBieHHUE». TOMXAECTBEHHBI JIU MOHATUS
«yIpPABIICHUE)» U «MEHEKMEHT»? KakuMu cucteMamMu MOXKHO yIPaBIISATh?

2. Jlaiite omnpeneneHue NOHATHIO «MEHEKMEHT». KakoBa »THMOIOrUs
HOHATUS «MEHEIKMEHT»?

3. B 4eM coCTOUT MHOIO3HAUYHOCTb ITOHSATHS «MEHEIKMEHT»?
B uem cocTout oTnmune Mexay MEHEIKEPOM U NpeAnpuHUMaTeIeM?
OxapakTepu3yiTe NOHIATHE «PEBOJIIOLMSI MEHEKEPOBY.
Oxapakrepusyiite poiaeBy0 Mojelb yrnpasieHus I'. Munnoepra.
Yro Takoe cyOBeKT U 00beKT ynpasnenusa? [IpuBenure npumeps.
Yro Takoe caMOMEHEKMEHT?
Yro Takoe npsimasi u oOpaTHasi CBA3b B CUCTEME YIPABIICHUA?

WX

Tema 2. OPTAHU3AIINU U UX XAPAKTEPUCTUKHA

1. Ilonsitue 06 opranmzanuu. Kinaccupukanus opranusanuii

2. Topu3oHTaIBLHOE U BePTHKAJbHOE pa3/ie/icHue TPYAA B OPraHu3ainusx.
YpoBHU ynpaBJieHUs

3. BHyTpeHHss cpeia OpraHU3aluH

4. B3auMoaeiicTBHE OPraHU3ALUM ¢ BHEIIIHEH Cpeaoii

5. IHoaxoabl K U3yYEHHIO OPTaHU3ALMN U YIIPABJICHUI0 UMH

1. IlonsaTne 00 opranuzanun. Kinaccupuxanus opranusanmi

s 3 pexTHBHOTO (PYHKIIMOHUPOBAHUSA MEHEHKMEHTa NOJKHA ObITh CO3/1aHa
OpraHu3alusi, B KOTOPOH OCYILIECTBISIETCS MAEATEIbHOCTh MEHEIKEPOB. MOXKHO
BBIJICJINTh OCHOBHBIE 3HAUUMbLE YePmbl OPSAHUSAYUU:

® HaJIM4YWeE ABYX WM OoJee JItoIeH, CYNTAIONIX ce0sl WICHAMH OJHOU TPYIIIbI;

® HaIMYME MO KpalHed Mepe OJHOM oOmed 1enu, pasaenseMor u
MIPUHUMAEMOMN a0COJIFOTHBIM OOJIBIIMHCTBOM B IPYIIIIE;

e Haju4ue oOIIeH, COBMECTHOM NEATSIHFHOCTH dTUX JIIOJICH;

® HAJIMYUE ONPEACIICHHBIX MEXAaHU3MOB WJIM CHUCTEMbl KOOPJUHAILIUU
NEATEIIBHOCTH.
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Takum obpazom, opeanuzayus — 3TO Tpynna JIOACH, NEATEIbHOCTh KOTOPBIX
CO3HATEIBHO KOOPAMHUPYETCS AJI TOCTHKEHHS OOIIUX LieTIeH.

Opranuzanuu, UMEIOLME HE OJHY 1eJib, a Ha0Op B3aMMOCBS3aHHBIX LEJIEH,
IPUHATO HA3BIBATh CI0JCHbIMU. BCe CIIOKHBIE OpraHu3aliK 001a1at0T PSIIOM 00uUX
Xapakxmepucmux:

® HaJlM4YWe, MPUBIICYEHUE U HUCIIOJIb30BAHUE PECYPCOB (TPYIOBBIE PECYPCHI —
JIOAM, MaTepualsl, nHpopMalus, GUHAHCOBBIE PECYPCHI);

® 3aBHCHMOCTH OT BHEITHEH CPEIbI;

® rOPU30HTAIBHOE U BEPTUKAIBHOE pa3zelieHue Tpyia;

® HAJIMYKWE MOIPa3/IeTICHUN;

® HEOOXOAMMOCTH YIIPaBJICHHUS.

B oredecTBeHHOW JMTEpAaType IMIHPOKOE PACHPOCTPAHECHHE IOJIy4yuia
TUTIOJIOTUS ~ OpraHM3allii 1o  ompaciegomy  Npu3Haxy:  TPOMBIIJICHHBIE,
CEIbCKOXO3SMCTBEHHBIE, TOProBble, (PMHAHCOBBIC, HAYYHO-HUCCIIEAOBATEIbCKUE,
oOpa3zoBaTesbHbIe, JIeUeOHbIC U JIP.

Kpome Toro, nmpeacrapiisieTcsi BO3MOXHBIM KJIACCU(DUIIMPOBATH OPTaHU3AIUU 110
CJIEIYIOLIUM KPUTEPUSIM:

® 10 MaciTabam JIeATeTbHOCTH: KPYIHbIE, CpeHUE (YUCIEHHOCTh MepCcoHaa
no 250 wuyenoBek), Manble (YUCIEHHOCTh TmepcoHana Ao 100 4yenosek),
MUKpOOpraHu3aiuu (YMCIEHHOCTh IepcoHana 10 15 uenosek);

® 10 OPraHU3alMOHHO-NIPABOBOM  Qopme: 0oOHIECTBO €  OTpaHUYEHHOM
oTBeTCTBEHHOCTHIO (OOQ0), OTKpBITHIE U 3aKpbIThIE akinoHEpHBIE oOmecTBa (OAO u
3A0), rocynapcTBeHHble M MyHUIUNAIbHbIe yHHUTapHble mnpeanpustus (MYII u
OI'VID) u T.1.;

® 110 MPU3HAKY COOCTBEHHOCTH: T'OCYIAapCTBEHHBIE, YACTHBIE, CO CMEIIaHHOW
COOCTBEHHOCTHIO;

® 10 WCTOYHWKAM (UHAHCUPOBAHUS: OIOKETHBIC, BHEOIO/DKETHBIC W
OpraHU3aIMH CO CMEMIaHHBIM (PMHAHCUPOBAHUEM.

2. 'opu30HTAJIbLHOE U BEPTHKAJIbHOE pa3/iejieHue TPy/Ia B OPraHu3anusXx.
YpoBHU ynipaBJ/ieHUs

Hayunast opranusanus Tpyaa OOBEKTHBHO TpeOyeT COOTBETCTBYIOIIMX (OpM
€To pa3iesieHus], TIABHOU IeJIbI0 KOTOPOTO SBIISETCS CIIEIUATU3aIHsl paOOTHUKOB Ha
BBIMIOJTHEHUH OTACIBHBIX BHJOB pPa0OT, omepanuid W mpouenyp. Bes pabora B
OpraHM3aly pa3jiefieHa [0 TOPU3OHTAIM W TIO0 BEPTHKAIU. [ Opu3oHmanvHoe
pazoenenue mpyoa — 1TO KauyeCTBEHHAs W KOJMYECTBEHHas nauddepeHuuanus u
Crienuann3anus TPYJAOBOM  JEATEIbHOCTH, paslelieHne Bcell paboThl Ha
COCTABJISIFOIINE KOMIIOHEHTHI, pacueHEHHEe OOIIEer0 MPOU3BOJCTBEHHOTO MpoIlecca
Ha Pa3IMYHbBIC BUJIBI TPYIOBOM JACATEIHHOCTH.

[To ropusoHTanu TpyA pa3Aeisercs, Kak MPaBWwiIo, MO (YyHKIMOHATHHOMY,
TOBapHO-OTPACIEBOMY M KBATHM(PUKAUOHHOMY TpHU3HAKaM. @DYHKYUOHAIbHOE
paszoenenue mpyoa HAXOAUT OTPAKEHUE, TMPEXKAE BCEro, B CIEHHUATU3ALNUU
pabOTHUKOB TIO BHJAM JAEATEIHLHOCTH. B maHHOM citydae 000COOISIOTCS OTIACIbHBIC

11



GbyHKIUHM (MIPOU3BOACTBO, MAPKETUHT, (PMHAHCHI, paboTa C KaJpaMu, y4eT U aHalu3
XO3SIICTBEHHOM AESITEIbHOCTH) U BBIIEISAIOTCS COOTBETCTBYIOIINE PAOOTHUKH AJIs UX
BBITIOTHEHUA. Paszdenenue mpyoa no moeapHO-OmMpaciedomy (npeomemuomy,
00beKmMHOMY) NpU3HAKy CBA3aHO CO CHEIUaJu3alied W OrpaHUYEHHUEM B
BBINIOJTHEHUHM KOHKPETHBIX TPYJIOBBIX OINEpalUil U MpoUeAyp HPHUMEHUTENBHO K
KakoMy-M00 TOBapy, YCJIyre, TOBAapHOW TIpylne WIM OTpacid HpPOU3BOACTBA.
Hanpumep, cnenuanuzanys NpoAaBLiOB Ha MPOJAXe KaKoro-iudo OJHOro TOBapa,
OCYIIIECTBIICHUE CJECApeM pPEMOHTAa TOJBKO OJHOTO Yy3/1a CIIO0XHOW MAIlWHBL.
Keanuguxayuonnoe pazoenenue mpyoa OCHOBBIBAETCSI Ha ONPEACIICHUU BUIOB
TPYIOBOU NEATEIBHOCTH HCXOJs M3 CIOXKHOCTH pabOT U HEOOXOAUMOW IJsl UX
BBITIONTHEHHUsT KBanudukauuu paboTHUKOB. Pabora genutcs 1o  paspsaam,
KaTeropusiM, TPyInam CI0KHOCTH.

[Tockonpky paGoTa B OopraHM3aliy pas/ieleHa Ha 4YacTH, KTO-TO JIOJDKEH 3Ty
paboTy KOOpAMHUPOBATh, COITIACOBBIBATD, UYTO U COCTABJISET CYIIHOCTh YIPABJICHUS.

VYnpaBiieH4eCKUil TPyJ OTHEJIEH OT OCTaJIbHOIO TpyAa, U TaKoe pa3zelicHue
TpyZa Ha3bIBACTCA 8epMUKANbHbIM. BONIBIINE OPraHu3aluy UMEOT O0OJbIION 00BEM
yIpaBIEHUYECKONH paboThl. OTa paboTa TakkKe pasfensercs IO TOPU3OHTAIU U
BEpPTUKAIN. [ opusonmanvhoe pasoenenue YNpasieHueckoeo mpyod — 3TO
paccTaHOBKAa KOHKPETHBIX PYKOBOJIUTENIEH BO IJIABE OTHEJBHBIX MOJPA3AEICHUI:
HavyaJbHUK OTJIENA KaJIpOB, HAYAJIbLHUK MEXaHOCOOPOYHOIO LIeXa.

Bepmukanvnoe pazdenenue ynpasnenyeckoeo mpyoa 00pa3yeT ypOBHH
yopasieHuss (puc. 2.1). XoTs B peanbHOW OpraHu3aluu KOJMYECTBO YPOBHEMN
YOpPaBIEHUS MOXKET OBITh Pa3IMYHBIM, TPAJAULKUOHHO BBIIEISIOT MpU YPOBHS.
YNpaeneHus.

/N

MHCTHTYIHOHANEHBIH VYmpaBieHue BBICIIEro 3BeHa
YPOBEHb
VYrnpasneHuecknuit YnpaBjieHue CpeIHero 3BeHa
YPOBEHb

Texuuuecknit yposeHn VipaBjieHrne HU30BOTO 3BEHA

Puc. 2.1. YpoBHH ynpaBieHUs

e PyKOBOIMTENN 6blcuieco 36eHa (TON-MEHEIKEPBl, JMAEPbl) NPUHUMAIOT
BaXHEUIIME Il OpraHu3aliy peuieHUs, BbIpadAThIBAIOT MOJMTUKY OpraHu3allii,
NPEICTaBIAIOT OpraHMu3alMi0o BO BHEIIHEW cpene, 00ECleYnBalOT HMHTEPECHI
akuuoHepoB. K WX 4MCIly OTHOCATCA 4JI€HBI COBETAa JUPEKTOPOB, TUPEKTOP, €ro
3aMECTHUTEIIU, TJIaBHBIA OyXTalTep, peKTop, IPOPEKTOPHI.

e PykoBoauTenu  cpedHeco  36ena  (MHIJI-MEHEIKEpbI,  MEHEIKEpHbI)
KOOPJIUHUPYIOT U KOHTPOJMPYIOT PabOTy PYKOBOJIWTEEH HHU30BOTO 3BEHA, TOTOBST
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uH(GOPMaLIMIO ISl PEUICHWM, MPUHUMAEMbIX Ha BBICIIEM YPOBHE YMpAaBICHUS, U
HEPEeNaloT 3TU PELICHUS B BHJE KOHKPETHBIX 3aJaHUM PYKOBOIMTENSM HH30BOTO
3BeHa. K MX 4nciay OTHOCATCS pyKOBOJAUTENN MOAPA3AEICHUN (IeKaHbl, HAYaIbHUKU
LIEXOB), TUPEKTOpa NpeAnpusaTuil (puananos), BXOAIINX B COCTaB OPraHU3aLHH.

e PykoBoaurenu  Huzosoco  36ena  (CynepBail3epbl)  HaxXOIATCS  Haj
HEYTNPaBJICHUECKUM MEPCOHAIOM MPEANpPUATHS, PYKOBOIAT HEMOCPEICTBEHHBIMU
UCIIOJTHUTENAMHU paboT (pabounMu, COTpyIHUKAMH OTAeN0B). K ux uncmy oTHOCSTCS
CMEHHBIN MacTep, Opuragup, HaYadbHUK HEOONBIIOTO OTACNA, 3aBEAYIOIIHA
Kadeapoi.

3. BHyTpeHHsIsl cpea OpraHu3anumn

Buympennss cpeda opraHuzaliii — 93TO 4YacTh OOIIEH Cpeapl, KOTOpas
HAXOJUTCS B Mpeeiax OpraHu3aluu.

C mo3uIuu CUTYallMOHHOIO TMOJX0Ja BHYTPEHHSSI cpefa OpraHu3alud HUMEET
P BHYTPEHHHUX IEPEMEHHBIX (XapaKTEpUCTUK). Buympennue nepemenuvle — 3TO
CUTYallMOHHBbIE (DAKTOPBI, KOTOpBIC SBISIOTCA PE3YJIbTATOM  YIPABICHUECKUX
pemenuii. CyiiecTByeT HECKOJIbKO MOAXO0/I0B K BBIJICJICHUIO TAKUX MTEPEMEHHBIX.

OmgHuM U3 cambIX MOMYJSPHBIX MOAXOIOB SIBISETCA MOJXOJ, pa3pabOoTaHHBIM
T'aponvoom Jlesumom («Anmas Jlesumay). CoriacHO 3TOMYy MOJIXOAY K OCHOBHBIM
MEPEeMEHHBIM BHYTPEHHEH Cpeibl OpraHU3allii OTHOCITCS: LIeTH, CTPYKTYpa, 3a/1a4H,
TEXHOJIOTHH, JIIOJU. Bce BHyTpeHHHE MepeMEHHbIe B3aUMOCBSI3aHbI MEXAY coOOii,
M3MEHEHUE OJTHOM M3 HUX BJIEUET U3MEHEHHUE PYTUX NEPEMEHHBIX (puc. 2.2).

TexHonorus <
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A 4

A

3amaun

Puc. 2.2. B3auMoCBs13b BHyTPEHHHUX NIEPEMEHHBIX OpPraHU3ALNH

Ilens — 3TO cocTosiHMe OOBEKTa YNPABICHUS WIM >KETaeMbIii KOHEUHBIH
pe3yabTar, Ha JOCTHKEHUE KOTOPOIO HAIIPAaBJIEHA AEATEIBHOCTh OPTaHU3alUU WU
yenoBeka. KpynHble opraHusanvu  HMMEKOT MHOXKECTBO Lened. Hampumep,
OpeanpusITHE JOHKHO cPOPMYIUPOBATH LIETH OTHOCUTEIBHO JIOJIM PHIHKA, KA4eCTBA
OPOAYKLMH, TMOATOTOBKM II€pcoHana, pasMmepa npubObuin u ap. [loapaznenenus
OpraHu3allMM TaK)Xe UMEIOT cBou Lenu. Llenu noxpasnencHus He JOJDKHBI BCTYIATh
B IIPOTUBOPEUYME C LEJIAMU APYTUX NMOAPA3ACIICHUNA U LEISIMU OPTraHU3alUK B LIEJIOM.
MHOXeCTBO 1L€JIed OPraHU3aluy PAaCIOJIOKEHBI B HEPAPXUYECKOM IIOPAIKE U
(OPMHUPYIOT «JIEPEBO LIETEIN.
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Cmpykmypa — 3TO CTPOCHHE M BHYTpPEHHSs (opma opraHu3alii, CHUCTEMa
B3aMMOOTHOIICHUN YpPOBHEW yIpaBieHUs OpraHuM3alud U (PYHKIIMOHAJIBHBIX
noJipa3/ieJIeHUuH, MO3BOJISIIONIAs JOCTUYh OPTraHU3alMOHHBIX LIETIEH.

3aoaua — paboTa UMM €€ 4YacTb, KOTOpas MOJKHA OBbITh BBIMIOJIHEHA 3apaHee
YCTAHOBJICHHBIM  CIIOCOOOM B 3apaHee  OrOoBOPEHHBIE  CPOKH.  3ajgauu
NPEANUCHIBAIOTCS HE KOHKPETHOMY Pa0OTHHKY, a €ro JOJBKHOCTH. B cooTBeTcTBUM
CO CTPYKTYpOM OpraHu3aluM KaXIO0W AOJHKHOCTHU MpEeANucaH psj 3a/ad, KOTophle
paccMaTpuBalOTCAd Kak HEOOXOAMMBIA BKJIAJ B JOCTH)KCHHE LEJed OpraHu3aluu.
3ajaun OpraHu3aluy JAENATCS Ha TpU KaTeropuu: paboTa ¢ JIIOABMH (Mactep
ydacTka), pabota ¢ mpeameTamu (MalllHAMH, CHIPHEM, MHCTPyYMEHTaMH) (TOKaphb),
pabora ¢ wuHpopManuen (OyxranTep). 3amadum  XapaKTEPU3YIOTCSI YacCTOTOMN
MOBTOPEHHSI U BpeMeHeM BbinosHeHus. Hampumep, y padodero koHBeiepa 3agadu
HOCSIT, KaK MPaBUJIO, IOBTOPSIOLIUICS XapaKkTep. YpaBieHdeckas padboTta o CBOUM
3a/layaM XapaxkTepusyercst pasHooOpasueM. Llenb u 3a7aun COOTHOCSTCS Kak oO1iee
Y YaCTHOE.

Texnonoeuss — COBOKYIMHOCTh CPEACTB M CHOCOOOB MpeoOpa3oBaHUs BXOJIOB
OpraHu3allMK WY TI0JIPa3/IETICHUS B BBIXO/IbI.

Jltoou ABISIIOTCS LEHTPAIBbHBIM (PaKTOPOM B JIHOOOM MOJENH YHpaBIICHUS, TaK
KaK yCTaHABJIMBAIOT 1I€JIM, pa3padaThIBAIOT CTPYKTYPY M SIBJISIIOTCS €€ AJIEMEHTaMH,
BBITIOJIHAIOT 337241 C MTOMOIIbIO TEXHOJIOTHH.

bonpmioe pacnpocTpaHeHUE MOJy4YWa MOJEIb OpPraHUu3alUU «7S», KOTOPYIO
paspaboranu Tomac Ilumepc u Pobepm Yomepman W3 KOHCaATUHTOBOW KOMIIAHUU
McKincey B 1980 r. B uneansHoi opranuzanuu Kaxabii u3 S-pakTopoB JOMOTHSET
OpYyrue U NpuOJIMKaeT OpraHu3alMio K NOCTaBlIeHHOW 1enu. [lurepe u ero koseru
paccMaTpuBalOT CEMb OCHOBHBIX KOMIIOHEHTOB:

o Cmpykmypa (structure) — QYHKIIMOHATHHOE W POJEBOE paCIpecIICHHUE
COTPYJIHUKOB OpraHu3alliy, JIeKalleeé B OCHOBE CHCTEM B3aMMOOTHOIICHUA W
OU3HEC-ITPOLIECCOB OpraHU3aIIH.

o Cucmemovl u npoyedypol (sistems) — dopmaiabHble U HepopMalbHbIC
IpoLEAYphl pealii3alliy MPOLIECCOB BHYTPEHHETO M BHEIIHETO OPTaHM3alMOHHOTO
B3aNMOJICUCTBUS.

o Cmpameeus (strategy) — Haubosee o0IMe NPUHIUNIBI YHKINOHUPOBAHUS U
Pa3BUTHS OpraHU3alNH.

o Cymma Hasvikos, komnemenyuti (skill — MmacTepcTBO) — HAKOIJICHHBIE 3HAHUS
U TEXHOJIOTUH; CIOCOOHOCTh OpraHU3alliy IPUHUMATh PEIICHUs U JEeHCTBOBATb.

e Cocmae nepconana (staff).

o Cmunv ynpasnenus (style) — COBOKYIIHOCTh BApHWAHTOB TIOBEICHHUS
PYKOBOJUTEIIEH.
o Cosmecmno paszoensiemvie yennocmu (shared values) — KynbTypa

OpraHu3aliK, OCHOBOIIOJIAralollue IEHHOCTH OpraHu3alliy, ONpeesSolue CMbICT
e€ CyleCcTBOBaHUSI; (yH/IaMEHTAJIbHbBIE NI, Ha KOTOPBIX CTPOUTCSI OM3HEC.

14



4. BzaumopeiicTBHe OPraHu3aluM ¢ BHELIHEH cpe1oi

Brewnss cpeda opranu3aluy — 3TO Ta 4acTh 00ILEH Cpeibl, KOTOpas HaXOqUTCS
3a TIpeleNaMHM OpraHM3allM, KOMIUIEKC (PaKTOPOB, OKAa3bIBAIOIIMX BIIMSHUE HA
IPOU3BOJICTBEHHYIO U (PMHAHCOBO-XO0351CTBEHHYIO AESITEIbHOCTh KOMIIaHUU. Beerna
JOJDKHBI CYIIECTBOBATh HEKHME I'PAaHUIbl OM3HECa, OTACISIONIME BHYTPEHHIOIO CpELy
OT BHEIIHEN. Teppumopuanvbrio BHEUIHSS Cpella — BCE, YTO HAXOAUTCS 3a MpeaeIaMu
3JaHUM, Y4acTKOB, Iuioniaae u T1.n. OpeanuzayuonHo BHEWIHAA Cpela — BCE, UYTO
HAaXOJIUTCA 3a MPEAEIaMHi B3aUMOJEHCTBHS MEK/y YIEHAMU OpTraHU3aLHH.

Menemxep JODKEH YYUTHIBaTh JAeicTBUE (DAKTOPOB, HAXOIALIMXCA BHE
OpraHu3alliM, TaK KaK OpPraHM3alus KaK OTKpbITas CUCTEMa 3aBUCHUT OT BHEIIHErO
MHpa B OTHOILEHUHU MMOCTABOK PECYpPCOB, KaJPOB, MHEHUI MOTPEOUTENEH, 1EUCTBHI
KOHKYpeHTOB W T.A. OpraHm3anus J0/DKHA OBITh B COCTOSHUU A(H(HEKTUBHO
pearupoBaTh M INPUCHOCAONIMBATHCS K WM3MEHEHUSM CpEIbl, 4TOObl BBIKMBATH U
JOCTUIaTh IIOCTABJIEHHBIX Lejeil. B  ymnpaBineHUecKol MBICAM IOHMMAaHHE O
HEOOXOAMMOCTH YYUTHIBaTh (PaKTOpbl BHEWIHEH cpenpl mosBwioch B 50-e¢ rr. XX
BEKa, KOIJa BEQyLUE CTPaHbl BCTAJIM HA IMyThb MOCTUHAYCTPUAIBHOIO Pa3BUTHI,
HayvaJI MPOSIBISITHCS IPOLIECCHI MT00AIN3ALIMA MUPOBOM S3KOHOMUKH.

Bce ¢akropbl BHEWIHEH cpeabl MOXHO YCIOBHO Pa3leiuTh Ha JIBE TI'PYMIIbL:
IOpSIMOTIO M KOCBEHHOT'O BO3JIEHCTBUS Ha opranu3auuto. Cpeda npsamoco 6030eticmeus
BKJIIOUaeT (aKTOpPbl, KOTOpPHIE HEMOCPEICTBEHHO BIHUAIOT Ha JESTEIbHOCTD
OpraHM3alM U UCTBITHIBAIOT HAa ceOe MPsSMOE BIUSHUE NEATEIbHOCTH OpPTraHU3alUun
(ompenenenue Ineapa Inounea). B cocta 3TuX (HaKTOPOB BXOIAT:

o [locmaswuxu pecypcog (Chlpbs, MaTEpHUajoOB, TEXHOJOTUH, 00OpyIOBaHUS,
HepCcoHalIa, ICHEXKHBIX CPEACTB, NH)OPMALIUN).

o [lompebumenu. dupma AO0MKHA XOPOIIO 3HATh CBOUX HOTpEeOUTEINEH,
aHAJIM3UPOBATh IPUYMHBI, BBI3BIBAIOIINE TE€ WIM HHbIE M3MEHEHMS UX IOBEACHUS
(U3MEHEeHMs B 10X0AaX, YUCIEHHOCTH, BKycax U T.1.), pOpMHUpPOBAThH MOKyNaTesei,
YIOPAaBIATh UX BKyCaMU U OTPEOHOCTSIMHU.

e Konkypenmuvr. Ecnum opranuzanusi He OyIeT YAOBIETBOPATH HYXKIIbI
noTpeduTeneit 6osee 3PEeKTUBHO, YeEM KOHKYPEHTHI, TO OHA HE CMOKET JIOCTATOYHO
1030 GYHKIIMOHUPOBATb.

e Opeanbl  20Cy0apcmeenHo20 pe2yiuposanus. ITA OpraHbl  (HOPMHUPYIOT
HOpMaTUBHYIO 0a3zy co3laHus M (pyHKUMOHMpPOBaHUS npeanpusatus ((penepajbHble,
KpacBble 3aKOHbI, IIOCTAHOBJICHUS IPaBUTENIbCTBA, KpPaeBOM U TOPOACKOU
aJMMHUCTpallMM,  TpUKa3bl  MHUHUCTEPCTB M BEAOMCTB).  MHOXECTBO
roCyJAapCTBEHHBIX OPraHOB KOHTPOJIMPYIOT AEATEIbHOCTh NPEANPUATHS (CAHUTAPHO-
AIHUJAEMUOJIOTMUECKAN,  TOXKApHBIM,  HAJOTOBBI,  TPYIOBOW, (UHAHCOBBIH,
3€MEJbHBIN, DKOJIOTUYECKUH, AHTUMOHOITOJIbHBIN HaJ30pBbl). Bmmsnue
rOCyJAapCTBEHHBIX OPraHOB TAK)XKE MOXKET MPOSBIATHCA YEpe3 BIAJCHHE AKLHIMM,
JUICH3UPOBAaHUE, TMPEAOCTABICHUE CYOCHAMH, pa3MelIeHHe TOCyAapCTBEHHBIX
3aKa30B.

e /Ipogcorozvl. Hanpumep, 3a0acTOBKa, OpraHu30BaHHasi MPO(CO030M, MOKET
OPUBECTH K T[IOJHOM OCTAaHOBKE IPOU3BOJCTBA. JleATeNbHOCTh MpPO(PCOI030B
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MO3BOJIAET BIHUATh HA pEIICHHWE BOMPOCOB IMOBBIIICHUS 3apIUIATHI, YIyUIICHHS
YCIIOBUU TPY/Jla, IPEMSITCTBYET MACCOBBIM YBOJIbHEHHSIM.

Cpeda koceennozo 6030eticmausi IipeJicTaBlieHa (pakTopaMu, KOTOPbIE MOTYT HE
OKa3blBaTh HEIMOCPEACTBEHHOTO BIMSHHUS Ha JEATEIbHOCTh OpraHu3aluu, HO
CKa3bIBAIOTCA Ha €€ AeSITeNbHOCTU. B cocTaB aTHX (PaKkTOpOB BXOMST:

o Cocmosinue sxoHomuxu. Bkitodyaer ypoBeHb LIEH W Tapu@oB, UHOIALHUIO,
BaJIOTHBIM KypC, MPOILIEHTHbIE CTaBKM, IUIATEKHBIA OalaHC CTpaHbl, YPOBEHb
JOXOJIOB HACENIEHUs, JJIACTUYHOCTh CIpoca M TMPEUIOKEHUs, TEMIIbl pPOCTa
PKOHOMUKH B IL€JIOM U OTAENBHBIX €€ oTpacied u T1.1. Ecnu, Hampumep,
MPOTHO3UPYETCS yBeNW4YeHHe WHQISIMUA, TO PYKOBOJICTBO KOMIIAHUU MOXKET
YBEJIMYUTH 3aM1aChl PECYPCOB, YBEIUYUTh 00bEM 3aiIMOB.

o Hayuno-mexnuueckuii npocpecc BbIHYXKJaeT QUPMBbI pa3padaThiBaTh U
BHEJIPSITh HOBBIE MPOAYKTHI M TEXHOJIOTHUH. CKOPOCTh TEXHOJOTUYECKUX U3MEHEHUI
yBenuuuBaeTcsi. UToObl  COXpaHUTh KOHKYPEHTOCIOCOOHOCTh U IMOBBICUTH
3¢ ()EeKTUBHOCTH MPOU3BOACTBA, KOMIIAHWU JOJDKHBI OBITh B COCTOSSHUM OBICTPO
pearupoBaTh Ha HOBbIE pa3padOTKU U CaMU MpeiaraTb HOBOBBEICHHSL.

o [lonumuueckue ¢oakmopel OKa3bIBAIOT CYIIECTBEHHOE BO3CICTBHE Ha OU3HEC
¥ BKJIIOYAIOT OTHOIIEHHWE OPraHOB BJIACTH K MPEANPUHUMATEIHCTBY, CTEIEHb
MOJIMTUYECKOW CTaOMJIBHOCTH B CTpaHE M PETHOHE, BHYTPEHHEW M BHEUIHEH
NOJIMTUKOW TpaBUTENbCTBA. Hampumep, ajs HMHOCTPAHHOIO MHBECTOpAa CMEHA
MOJIMTUYECKOTO pPEXMMa B CTpaHE MOXET NPHUBECTM K OrPAHUYCHUIO IIpaB
COOCTBEHHOCTH.

o Coyuoxynemypusle ¢haxmopol BKJIFOYAIOT B ce0s  JaeMorpaduyuecKyro
CUTYAIMIO B CTPaHE U PErHoHe, 00pa30BaTEeIbHBIN YPOBEHb HACETICHHS, 0COOCHHOCTH
CHUCTEM 3/IpaBOOXPAHEHUS M COIMAJIBHOTO OOeCleueHus, MPUBBIUKH, YBIICUCHUS,
IIEHHOCTH, 00pa3 KU3HU, TPAIUIIAN JTIOJEH Pa3HBIX TOKOJICHHM.

o CywecmeeHnnbvie 0I5l Op2AHU3AYUL COObIMUSL 8 CMPAHE U 34 PYOEHCOM.

BremHsis cpeqia opraHu3aluy XapakTepU3yeTcsl CIEYIOIIUMU CBOUCTBAMIUL:

e Bce (akTopbl BHEIIHETO OKPYXXKECHUSI 83AUMOCEA3AHbI U 83AUMOOEUCEYIOm
medxcdy cobot. Hanpumep, U3MEHEHHE 3aKOHOJATENbCTBA MOXKET OKa3aTh BIMSHUE
Ha ypOBEHb KOHKYPEHIIMM B OIPEICICHHOW OTpACId, YXYAIICHHE MOJIUTHUYECKOU
0OCTaHOBKHM MOJKET JMIIUTH IPEINPUITHE UCTOUHUKA JIEHIEBOTO ChIPbs I pabouei
CHUJIBI 32 PyOEKOM.

o CnojcHocms 6Hew el cpedbl OTPEIEIIAETCS YUCIOM (PaKTOPOB, HA KOTOPHIE
opranuzaius o0s3aHa pearupoBaTs. Hampumep, opranu3zaiusi, HCIOIB3YIOLIasi BCETO
HECKOJIbKO MCXOJHBIX MAaT€pUAJIOB U BEAyIIas JieJla BCEro ¢ HECKOJIbKUMU (hrupMaMu
CBOEH CTpaHbl, HAXOJUTCSI B MEHEE CJIOXKHBIX YCIOBUAX, YE€M Ta, Yy KOTOPOM
TEXHOJIOTHH TPeOYIOT MHOKECTBA CaMbIX Pa3HOOOPA3HBIX PECYPCOB, MOTYYAEMBIX OT
MHOTOYHUCJIEHHBIX TIOCTABIIUKOB, a cama (prpMa uMeeT (puiinassl 3a rpaHULEeH.

o [loosudicnocms cpedbl — 3TO CKOPOCTh, C KOTOPON MPOUCXOAAT U3MEHEHUS B
OKpY)KeHMH opranmzanuu. Hampumep, MOCTOSHHO HU3MEHAIOTCS (PUHAHCOBBIE
yciioBuS (IIPOLIEHTHBIE CTaBKU, YPOBEHb HH(JIALUU U T.I1.), BCTYHAIOT B CHILy HOBbIC
3aKOHBI M TEPSIIOT CUJy CTapble, U3MEHSIOTCS MPEANOYTeHUs MOTpeOuTeNnet u T.1I.
HaubGonee ObicTpble HM3MEHEHHs] HAOMIONAIOTCA B DJEKTPOHUKE, (apMalleBTUKE,
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XUMHUYECKON MPOMBIIIEHHOCTH, cepe KOMMYHUKamid. [1oaBMKHOCTH BHEIIHETO
OKPY>KEHMsI MOXKET OBbITh BBILIE JJIs1 OJHUX MOAPAa3AeICHUN OpraHu3anuu (Haupumep,
OTIEN  WCCIEAOBAaHMH M pa3paboToK), uYeM [ JApyrux  (Hampumep,
IPOU3BOJICTBEHHBIE 1I€XA).

e Heonpeoenennocms 6Hewneli cpeobl — d3TO (YHKIUS KOJWYECTBA W
JOCTOBEPHOCTH HWH(OpPMalLlMK, KOTOPOH pacrmojaraer OpraHu3alus IO TOBOIY
KOHKpETHOro (pakTopa BHEUIHEH cpeapl. Uem HeolpeneeHHee BHEIIHEE OKPYKEHUE,
TeM TpyAHEe TPUHUMATh YP(HEKTUBHBIE PEIICHHUS.

S. IToaxoabl K M3y4YEHHIO OPraHU3alUil H YIIPABJICHHIO UMHU

1. Ilpoyecchwiii nooxoo. YTpaBlieHHE TMPEJCTaBISIET COOON HE TUCKPETHBIC
JNEUCTBUA W PELICHUsA, a HENpepbIBHBIM npouecc. I[IpomeccHbld MOAXO0M Kak
KOHLIETILIMSI YIPABJICHYECKOW MBICIU BIEPBBIE ObLI MPEMIOKEH aJMUHUCTPATUBHOM
mkosion ynpasieHusi (Aupu daitons). YopaBieHue paccMaTpUBAETCs Kak MPoIlecce
peanu3aly B3aMMOCBS3aHHBIX (DYHKIMH, Kaxzaas U3 KOTOPBIX TaKKe SBISIETCS
npoueccoM. [Iporiecc ynpaBiieHHst COCTOUT U3 uemvlpex 63aUMOCEA3AHHBIX (QYHKYULL:

® TUTAHUPOBAHUE;

® OpraHu3aius;

® MOTHUBAIUS;

® KOHTPOJb.

B opranmzanusx MOKHO BBIICITUTE YETBIPE 8UAA NPOMEKAIOWUX NPOYECCOB:

® OCHOBHble TIPOLIECCHI, HEMOCPE/CTBCHHO HAIPaBJIECHHBIE Ha MPOU3BOICTBO
OCHOBHOTO MPOAYKTA OpraHu3aluu (TOBapa WU YCIYTH);

® gcnomozamenbHule (OOCITY)KHBAIOIIKME) TPOLECCHl HEMOCPEACTBEHHO HE
CBSA3aHbl C IMPOU3BOACTBOM, OJHAKO HaIpaBieHbl Ha OOEClEeYEHHE YCHEIIHOIO
OpPOTEKaHUs  NPOYUX  MPOIECCOB  (Hampumep, y4YeTHblE, AaHAJIUTUYECKHE,
yIPaBJIEHYECKHUE MPOLECCHI);

® geHuypHble TIPOLIECCHl HAMpPAaBJICHbl Ha pa3pabOTKy U MPOM3BOJICTBO HOBOTO,
WHHOBAIIMOHHOTO TOBapa WU YCIYTH;

® cgsa3yiowue TIPOTIECChl OOBEIUHSAIOT TIEPBBIC TPU THUIMA TPOIECCOB B €IUHOEC
1ej0e, MPOHU3BIBAIOT BCHO opranu3anuioo. K cBs3yommM nporeccaMm HPUHSTO
OTHOCUTb KOMMYHUKAYUU U NPUHAMUE YAPABTIeHYeCKUX PeUleHU.

Baxkneiiield kareropued MpOIECCHOrO MOAXOAa SBIsETCS OW3HEC-Ipolecc.
busnec-npoyecc — 3TO COBOKYIHOCTH BHJIOB JI€ATE€IBHOCTH, MOTPEOJISIONINX
oInpeJeleHHbIE PECYpPChI HA BXOJI€ U JIAIOIIMX MPOJIYKT, IEHHBIN JJ MOTpeOuTes Ha
BbIXOJ1€. BBIIENSIOT TPU THIIA MOOEAUPOBAHUSL (UHICUHUPUH2A) OU3HEC-NPOYECCO8B:

® TIPSIMOM WHKUHUPUHT — IPOCKTUPOBAHNE HOBBIX OM3HEC-TIPOIIECCOB «C HYJIS;

e 00paTHBIN WHKUHUPHUHT — OMIMCAHUE YXKE CYIECTBYIOIMIUX OM3HEC-TIPOIIECCOB;

® PEUH)XUHUPHUHT — NEPENPOECKTUPOBAHUE CYIIECTBYIOIINX OM3HEC-TIPOLIECCOB C
LEJbI0 UX ONTUMHU3AIMY WIH KaUeCTBEHHOM MepecTPOuKH.

ABTOpaMH KOHIICIIUU peurdcunupuea ouznec-npoyeccos (1993) opranuzammii
KaK METOJIMKH TIPOBEICHUS OPTaHU3AIMOHHBIX N3MEHEHHUH SIBISItOTCS Matikn Xavmep
u [orceiimc Yamnu. OaHAKO caMu aBTOPHI OTMEYAIOT HEKOTOPYIO OTPAHUYECHHOCTH
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PEMHKUHUPHUHTA, TIOCKOJIBKY OH OTIEPUPYET TOJIBKO PallMOHATBHBIMA KOMIIOHEHTAMHU
dbopMalbHOM  OpraHM3allMd M HE YUYUTHIBAET COLMAIBHO-TICUXOJIOTHYECKOM,
MOBEACHYECKON crielin(puKU OpraHu3aluu, HeI00IIEHUBAET YEIOBEUECKHUM (PakTop.

2. Cucmemnuovii nooxoo. Cran OIHAM W3 HaAMOOJIEE CIOXKHBIX U JIETAJIBLHO
npopabOTaHHBIX CIOCOOOB aHaIM3a OpraHu3aluil U CUCTEeM yrpaBieHus. B pamkax
ATOr0 TMOJXOJAa OpraHMu3alusl paccMaTpuBaeTcsl Kak cucmema — 001aaaromas
ONpeNeIeHHbIMU XapAaKTEPUCTUKAMU COBOKYITHOCTh B3aMMO3aBUCHMBIX YacTel
(37IEMEHTOB W TIOJICHCTEM), OOpa3yIoluX €IWHOEe Ienoe. BO3HMKHOBEHHE 3TOTO
0OIIIeHayYHOT0 TOAXO0Ja CBS3aHO C MMEHEM aBCTPHICKOTO Omosora Jloodsuea ¢ow
bepmanangu, >murpuposasmero B CIHIA B 1930-x romax. B Tteopum cucrem
MIPUHSITO BBIJICIATH JIBE OCHOBHBIE KaTETOPHUU:

® 3aKpbimble  CUCTEMbl —  HMEIOT  JKECTKHE  TPAHUIIBI,  SBISIOTCS
caM000EeCIIeYMBAIOIIUMHUCS, CaMOJOCTATOYHBIMU, OTHOCUTEIHLHO HE 3aBUCAT OT
Cpenbl, OKpY-Karolle cucTteMy (4achl, KoMrac);

® OMKpbIMble CUCTEMbI — HE UMEIOT KECTKUX MPAHMIL, HAXOASITCS B IOCTOSTHHOM
B3aMMOJEHUCTBUHU C BHELIHEW CPEJION, KaK MPABUIIO, UMEIOT MEXAHU3MBI aJIalTallUA K
U3MEHEHUSIM B OKPYKCHHH.

Baxnyro teopetnueckyro koHuenuuroo (1969) B paMkax cHCTEMHOro Mnoaxoza
paspaboramu Opux Tpucm n @Pped Omepu. COrnacHO WX TEOPHH OpPTraHU3AIUSL
MPENICTaBISIET COOOU OMKpuIMYIO COYUOMEXHUUECKYI0 cucmemy, T.€. BKIIOYAET B
ceOsl KaK mexHuueckue (Mexamuueckue), maxk U COYyuaibHvle NOOCUCEMbl U
(YHKITMOHUPYET B KOHTEKCTE CBOETO OKPYKECHHUS (8HeuiHell cpedbl).

Iloocucmemamu Ha3bIBAIOTCS KPYITHBIE COCTABIISIFOIINE CIOKHBIX OpraHU3allui,
BBITIOJIHAIOIINE OMPEACIIEHHYIO (DYHKIIHIO.

Cnenyer MOMHHUTB, YTO TEOpUsSl CHCTEM JIMIIb PACKPHIBAET B3aMMOCBS3U B
OpraHu3allii, HO HE JAeT HUKAKUX KOHKPETHBIX PEKOMEHIAIUN pPYKOBOIUTEISIM.
CymHOCTh CHUCTEMHOIO TOJXO0/a 3aKIIYaeTcss B GopMuposanuu CucmemHo2o
MbluLeHus1 Y PYKOBOJIUTETICH.

3. CumyayuoHnnvlii noOxXo0 HENOCPEACTBEHHO CBS3aH C CHUCTEMHBIM H
MIPOIIECCHBIM TOX0IaMU U PACIIUPSIET WX MPUMEHEHUE Ha mpakTuke. L[eaTpaibHbiM
MOHSATUEM CUTYAIIMOHHOTO TOJXOJa SIBISETCS cumyayus — 3TO KOHKPETHBIA HaOOP
00CTOSITEIHCTB, OKA3BIBAIONINX BIUSHUE HA OPTAaHU3AIMIO B OMPEISICHHOE BpPEMs.
OcHOBHast Ues 3TOTO MOJIX0JIa COCTOUT B TOM, UTO 0Jis1 KAXHCOOU NPOU3BOOCHEEHHOU
cUmyayuy npucyuyu ceou mMemoosl, NpUHYyunsvl, cmuiu yrnpasieHus, 3(QPeKkTUBHbIC
UMEHHO B JaHHOW cuTyanuu. [lockoJibKy Ha OpraHu3alMi0 BIUSET MHOXXECTBO
BHYTpeHHHX (HaKTOpOoB U (AKTOpPOB BHEUIHEH Cpelbl, TO HE MOXET ObITh
YHUBEpCAIbHOrO 3(PPEeKTUBHOrO crnocoda yHpaBieHHs OpraHu3anued BO BcCeX
CUTYaIUSIX.

Bonpocs! 1 3a1aHNs 1J1s1 CAMOKOHTPOJIA
1. MaiiTe onpeneneHne MOHATUIO «OPTraHU3aALM.

2. Kakue opraHuzauuyd NpPHUHIATO Ha3blBaTh CI0XHBIMA? IIpuBegure ux
XapaKTEPUCTHKHU.
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3. Ha kakue BHIBI MOKHO Pa3JeiINTh OPraHU3alUHU [0 OTPACIEBOMY MPU3HAKY,
pa3Mepy, OpraHU3alMOHHO-NPaBOBOM (opMe, GpopMe COOCTBEHHOCTH, UCTOUHHUKAM
(¢buHaHcupoBaHuUs?

4. JlaiiTe ompeneneHue TMOHITHIO «TOPU3OHTAIIBHOE pa3[eieHuE Tpyaar.
HazoBure Tpu BHIa rOpU30HTAIBHOTO pas3aeneHus Tpyaa. [IpuBeaure mpumMepsl.

5. UYro Takoe BepTHKalIbHOE pasiueneHue Tpyaa? Pacckaxute 00 ypOBHSIX
yhopasJeHus B opranuszanui. [IpuBeaure npuMepsl pyKOBOJIUTENIEH pa3HbIX YPOBHEN.

6. OxapakTepu3yiiTe COOTHOILIEHHE 3aTpaT BPEMEHHU IO YPOBHSIM, (QYHKIUSM
YIPABJIECHUS U BUAAM JI€ATEIbHOCTH.

7. Urto Takoe BHYTpeHHsss cpena? HM3o0pa3utre cxemy B3aUMOCBSI3H
BHYTPEHHHUX [IEPEMEHHBIX Opranu3amnuu («aamasy» I'. Jleuta).

8. IlpowmtrocTpupyiiTe Ha NMpPUMEPE B3aMMOCBS3b BHYTPEHHHX IEPEMEHHBIX
OpraHu3aLMH.

9. [aiite omnpeneneHue TMOHATHAM  «UEIbY», «33aa4a», «TEXHOJIOTHS»,
«CTPYKTYpa».

10. Kak mexmay co0oit COOTHOCSITCS 11eJIb U 3a/1a4n?

11. HazoBuTE aBTOPOB MOJAEIM OpraHu3aluu «7S». B yeM CyIHOCTh JaHHOM
monaenu?

12. B ueM oTiinune Mexay MOHSATUSIMU «TEXHOJOTUSD U «OU3HEC-TIPOIECC)?

13. YUro Takoe BHeWIHss cpena opraHn3annn? Kak MO)KHO IOHUMATh BHEIIHIOKO
Cpelly OpraHu3alyuy TEPPUTOPHAIBHO U OPraHU3alHOHHO?

14. Yro BKIIIOYAET cpefa NpsSMOro BO3JAEMCTBUS HA OpraHU3aLU0?

15. [lpuBenquTe mOpuUMEpPbl  OPraHoB  TOCYJAPCTBEHHOIO  PETYJIMPOBAHHUS
opranuzauuii. Kakum 00pa3oM OHU MOTYT BIHSTh HA OPTaHU3ALUIO?

16. Kakumu daktopamu mnpejcTaBieHa cpeaa KOCBEHHOTO BO3ICHCTBUS Ha
Opranu3anuio?

17. IlpuBequTe mnpuUMEPHl BIUSHUS HA OpPraHU3alUI0 IOJUTHYECKUX H
COLIMOKYJIbTYPHBIX (PaKTOPOB.

18. Kakumu cBoiicTBaMu xapakTepusyeTcs BHewHsss cpena? IlpuBenute
IPUMEPBI UX MPOSBICHUS.

19. B yeM COCTOMT CYIIHOCTH ITPOLECCHOIO NOAX0Aa K ynpasieHnuto? HazoBure
yeThipe QYHKLIUU YIPABJICHUS COTIACHO MPOLIECCHOMY MOJIXOTY.

20. Kakue BHIBI IIPOLIECCOB MOTYT MpOTEKaTh B opranu3auuu? HazoBute nsa
BH/JIa CBA3YIOIIUX MPOIIECCOB B OPraHU3aLUH.

21. Jlaiite onpezenieHue MOHATUIO «PENHKUHUPUHT OU3HEC-TIPOIIECCOBY.

22. Ha3oBuTe aBTOPOB KOHLENIINHA PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

23. Yto Takoe OTKPBIThIE CUCTEMBI?

24. B yeM cocTouT cymHocTh Teopun J. Tpucta u @. Imepu?

25. B 4eM COCTOUT CYIIHOCTh CUTYallMOHHOI'O MOJX0/1a K YIPaBICHUIO?

Tema 3. UCTOPUSA MEHE/KMEHTA

1. YnpaByeHueckasi MbICJIb 10 BTOPOii mos10BUHBI XIX Beka
2. llIkoJ1a HAYYHOI0 yNIPaBJICHUSA
3. AIMMHUCTPATHBHAS (KJIAaCCHYeCKasl) MIK0JIA YIIPABJIECHUS
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4. IlIxoJ1a yesi0BeYecKHX OTHOIIeHU. BuxeBuopusm
5. IIkoJ1a KOJIMYECTBEHHbIX METOA0B B YIIPABJICHUM.
CoBpemMeHHasi cucTeMa B3IVISA0B HA MEHEIKMEHT

1. YnpaByeHuyeckasi MbICJIb 10 BTOPOil mos10BUHBI XIX Beka

[IpakTrka ymnpaBieHHs YXOJUT CBOMMH KOPHSIMHU B MEPBOOBITHOE OOIIECTBO.
Kak TOJIbKO TOMCTOPUYECKHE JTHOU CTAIH )KUTh OPraHW30BaHHBIMH IPYIIIIAMH, Y HUX
MOSIBUJIACH ~ HEOOXOAMMOCTh  yIpaBieHHsS B Tpex cdepax JesATEIbHOCTH:
OOOpOHUTENBHOM (3aIIMTa OT APYIHX IUIEMEH, JUKUX JKUBOTHBIX), MOJUTHYECKON
(ycTaHOBJIEHUE U TOJAIEPKAHKE TTOPSIKA B TPYNIE), SKOHOMUYECKON (MPOU3BOACTBO
U pacrpeziesieHue OorpaHuueHHBIX pecypcoB). Korna rpymnmel moeit ObI HEBEIHKH,
yIpaBleHUE BO BCEX cpepax OCYyIIECTBISIIOCH OJHUM YEIOBEKOM — BOXKJEM TPYIIIbL.
[Io mepe paspacTaHuss Tpynm U, YCJIOXKHEHUS BBINOITHSIEMBIX HMHU (DYHKIHMA
NOSIBUJIACh ~ HEOOXOAMMOCTb  pasliefieHust Tpyla. SIpKUM  CBUIECTEIbCTBOM
YIPABJIEHYECKOTO HMCKYCCTBA SBJISIIOTCS TMHUPAMHJIbI  €TUNTSIH, CTPOUTEIHCTBO
KOTOPBIX TPEOOBAJIO YETKOTO IUIAHUPOBAHMUSI, PEUICHUS MHOTUX OpraHU3allMOHHBIX
BOIIPOCOB, KOOPJIMHUPOBAHUS ACHUCTBUHN ThICSIY paOOB U YUHOBHUKOB.

B Jpesneit I'pettun [lramon TOBOPUI O HEOOXOIWMOCTH CIEIHATU3ALINT
nesiteabHoCTH JMojiei. OH cuuTal, 4To roCyJapCTBOM JOKHBI IPaBUThH (HUI0CO(DHI,
OXpaHATh — BOMHBI, a MPOU3BOAUTh — peMmeciieHHUKu. Y Coxpama (400 r. 1o H.3.)
na€Tcs MOHMMAHUE YIpaBJIeHHS Kak 0co00i cdepbl YelIOBEYECKOU N1eATEIbHOCTH,
uckycctBa. OH TOBOPHIL, UTO TJIABHBIM B YIIPABJIEHUU SIBISIETCS MOCTABUTh HYKHOIO
YyelloBeKa Ha HYXXHOE€ MECTO M JOOUTHCS BBIMIOJHEHUS MOCTABIEHHBIX IMEpe] HUM
3amau. B [Ipesuem Pume Kamon Cmapwuii mucan o HeOOXOAMMOCTH TUTAHUPOBAHUS
pabot Ha depMme Ha roj Brepes, HEOOXOIUMOCTH CPABHEHHMsI IJIaHA U PE3yIbTaTOB
paboThl, BBIICHEHUM MPUYUH HEBBINOJHEHUS IJIaHa, PallMOHAIBHOW OpraHU3aluu
paoboT.

VYrpaBieHue B opraHu3alusix JpeBHOCTH UMEIIO PSIJl 0COOeHHOCmell:

® OTHOCHUTEIHHO HEOOJIBIIIOE KOIMYECTBO PYKOBOIUTENIEH;

® IPAKTUYECKOE OTCYTCTBUE PYKOBOJIUTENEH CPEIHETO 3BEHA;

e ympaBiieHYeCKass paboTa dYacTo He OTAeNsIach OT HEYyIpPaBICHYECKOM
NS TENbHOCTH;

® DYKOBOJSIIIIME TIOCTHI B OpraHU3alMM, Kak MPaBUIIO, 3aHUMAIUCh IO
HACJIEICTBY WJIM 3aXBaThIBAINCH CUIION;

® MaJioe KOJMYECTBO KPYITHBIX OpraHu3alii.

Cy1iecTBEHHBIN BKJIAJ B Pa3BUTHE YIPABICHUYECKOW MBICIH BHEC UTATbSHCKHIA
MBICJIUTEIb U TOCYAAPCTBEHHBIN aesTenb Huxkkono Makuasennu (1469-1527). Camas
u3BectHas pabora — TtpaktaT «[ocynmape» («IlpaButensp») — KHUTa COBETOB
MOTEHLUAJIBHBIM JIUJepaM. B cBoux paboTax OH Kacajcs BOIPOCOB M3YUECHMS CTUIIS
paboThl TOCYAapCTBEHHOTO JESATENs, OpraHU3allMi €ro TPyAa, B3AMMOOTHOIIECHUN C
NOIYMHEHHBIMU. Makuasennuzm — CTHIb pabOThl PYKOBOJAUTENS, OCHOBAaHHBIN Ha
NICUXOJOTUYECKONH MaHuMyJsiuuu joabmMu. CorinacHo MakuaBeliu, B OpraHu3aluu
JOJKEH COONIOAAThCS MPUHIIMIT €UHCTBA BJIACTH, aBTOPUTET JUAEpa KOPEHUTCS B

20



MOJACPIKKE CTOPOHHUKOB, MOAYMHEHHBIE JTOJKHBI 3HATh, YETO OHU MOTYT OXHUJATh
OT CBOETO JIUJEPA U YETO OH OXKHUAAET OT HUX.

B ycnoBusx paboBnanenbyeckoro u (eoAalbHOro0 OOLIECTB MOTPEOHOCTH B
U3y4eHHUH MpoOJieM yrpaBieHus: Obuia orpaHndyeHa. OCHOBHOE BHUMAHHE YJIETSIIOChH
pEelIeHUI0 MpoOJieM YINpaBlIE€HUS TOCYyAapCTBOM. TONYOK pa3BUTUIO TEOPUH U
NPaKTUKKU YIpaBJIeHUs Jajia MpOMBIIUIeHHas peBosonus. [Ipousommen nepexon ot
CPaBHUTEIBHO HEOOJIBIIUX PEMECIEHHBIX MAaCTEPCKUX K KPYHMHOMY MAalIUHHOMY
IIPOU3BO/ICTBY, B KOTOPOM ObLIO 3aHSTO 0ombIIOE KOJIMYECTBO
HU3KOKBaMU(pHUIMPOBaHHBIX padounx. B ympasnenueckoi npaktuke XVIII-XIX BB.
MPOI[BETAET ABTOPUTAPHBIA CTUJIb PYKOBOACTBA, MPOU3BOJ IO OTHOUIEHUIO K
NOMYMHEHHbIM. Tak, MacTep yCTaHaBIMBAJ MPOAOKUTEIHHOCTh pabOYero IHS |
BEJIMUYUHY HOPMBI BIPAOOTKH, TpadoBai pabounx.

3HAUUTEIbHOE BIIMSHUE HA CTAHOBJEHUE YIPABJICHUS KaK HAYKH OKaszajia
K1accuyeckas noaumuyeckas 3KoHomus. bonbliodl Bkiang B ee (hopMupoBaHHE
BHecsin Anam Cwmut, JlaBun Pukkapno. Tak, 4Aoam Cmum B cBoedl pabote
«bnarococrossnue HapomoB» (1776) paccmarpuBaeT ONTUMAJbHBIM  BapUaHT
opranuzanuu (GaOpuUKUM 1O H3rOTOBJICHUIO OyJaBOK. ITO CTAHOBHUTCS CaMbIM
U3BECTHBIM H3JI0KEHUEM 3KOHOMHMYECKOTO OOOCHOBAaHUSI MPUHIUIIA pPA3ACICHUS
TpyJa.

OnuH U3 NepBbIX NPUMEPOB HAYYHOT'O TOJIX0/Ia B MEHEHKMEHTE UMENl MECTO B
1800 rony B xommanuu Mbd>msio bonmona n [foceiimca Yamma, cO3JaHHOW ISt
MIPOU3BOCTBA NAPOBBIX MAILIHH.

OrpoMHBII BKJIAJ B pa3BUTHE YIIPABICHUCCKOW MBICTH U MMPAKTUKHU YIIPABJICHUS
BHEC aHIIMUCKUI coruanucT-yronuct Pobepm Oysn. OH 3aMeTUT U OLEHWI POJIb
Ye0BEYEeCKOro (pakropa Ha MPOM3BOACTBE, K HEOOXOIMMOCTH Y4eTa KOTOPOTO
IpYyrue uccienoBarenu npuuum Tosibko 4depe3 100 ser. OysH ObLI BIaAesbLiEM
KpynHoi TekcTwibHOM (adbpuku B Hero-Jlenapke (Illotnanmus). OH cokpaTui
pabouuil eHb, YIYUIIWI KUJIUIIHBIE YCIOBUS pad04nX, OTKPBHLT Mara3uH ¢ HU3KUMU
[IEHAMU, 3alpeTui padoTaTh JETIM U HAMPaBUJI X B IKOJY.

B 1832 r. BexXOoguT pabora Yapavza br66udica «O0 IKOHOMHUKE
NPOU3BOJCTBA», B KOTOPOM TMPEJBOCXMILECHBI MHOTHE TIOJIOKEHUS HAay4HOIO
MeHemxkMeHTa. B 1886 1. l'ewpu Tayn B noknage «MHxkeHEp KaKk SKOHOMHCTY,
OPOYUTAHHOM B AMEPUKAHCKOM OOIIECTBE HWHKEHEPOB-MEXAHUKOB, MOAepHKal
pa3BUTHE HAYYHOT'O YIIPABJICHUS.

Uctopus pa3BuTus MEHEIKMEHTAa KaK HAyKH CBUJIETEIILCTBYET O TOM, YTO
HAaKOIJICH 3HAYMTEIbHBIA TMPAaKTHYECKUN Marepuain, pa3paboTraHo OoJbIoe
KOJIMYECTBO TEOPHil, MOAX00B, KoHIenuui. Ho Hanboee nomyasipHbIM MOAX0A0M K
BBIJICTICHUIO TEPUOJIOB PAa3BUTHUSI MEHEIKMEHTAa KaK HAayKu SIBISETCS TMOAXO/,
OCHOBAHHBIW Ha BBIACIICHUH YNPABNIEHYECKUX UIKOI:

® [1IKOJIa HAYYHOI'O YIPABIICHHUS;

® QJIMUHHUCTpATUBHAs (KJIacCCUYECKas) IIKOJIa;

® I1IKOJIa YEeJIOBEUECKUX OTHOILICHUIN U MOBEJECHYECKUX HAYK;

® I1IKOJIa KOJIMYECTBEHHBIX METO/IOB B YIIPABJICHUH.
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2. IIIxoJ1a HAYYHOTI'0 yIIPABJICHUA

Bo3HUKHOBEHME 3TOM HIKOJIBI OTHOCUTCS K KOHIY XIX — Havwany XX croJieTus.
Baxneimeir 3aciyroif 3ToMl MIKOJAbI ObUIO OOOCHOBAaHHE TOTO, YTO VHPABAAMb
MOJCHO HAYYHO, OIHPASICh HA COLUHAIBHO-DKOHOMUYECKMM M TEXHUYECKHUI
HKCIIEPUMEHT, a TaKKE€ Ha Hay4YHbId aHaimu3 W 0000IIeHHe sABJICHUM U (HAKTOB
yIpPaBJIEHYECKOr0 IpolLiecca.

TepMuH «HaydyHOE ympaBlieHHE» BHEpBble Obul mpemtoxkedH B 1910 roxy JI
bpaiideticom. OCHOBHBIE TEOPETUYECKHE MOJOXKEHHUS KOHUENUUH Ppedepura
Yuncnoy Teiinopa wusnoxensl B ero paborax «CnenpHasi cuctema» (1895),
«Ympasnenue padbpuxoit» (1903), «IIpunmunsl HayyHoro ynpasiaeHus» (1911). Ero
1eNIbI0 ObUIO CO3/IJaHUE CHCTEMbI Hay4YHOUH OpraHu3aluy Tpyaa, 0a3upoBaBIIeiics HA
AKCIIEPUMEHTAJIBHBIX IaHHBIX U aHaJu3€ NpoueccoB Tpya. OCHOBHBIM MOJOKEHUEM
koHuenuuu @. Telnopa sBIgETCS HEOOXOAUMOCTh YCTAHOBJICHUSI pabOueMy HayuHO
000CHOBAHHO20 OHEBHO20 3A0AHUS U CMAHOAPMHBIX Memo008 e2o0 vinoaneHus. OH
CUMTAJI, YTO MEHEKEephl HE 3HAIOT MOTEHIMAJIbHBIX BO3MOXKHOCTEH paboyero u
O03TOMY YCTaHABJIMBAIOT HOPMBI BBIPAOOTKH CYOBEKTHBHO, «HA TJa30k». Teilnop
CUMTAJl, YTO B 3TOM COCTOMT OCHOBHAsl MPUYMHA HEXKEJIaHUs padOuYMX MOBBIIIATH
IPOU3BOJIUTEIBHOCTD TPYAQ.

Onbitel Telinopa Havamuch B 1888 romy B kommnanum «bernexem Ctun» c
aHanu3a paboThl IPY34YMKOB yris. B mporecce 3xcnepuMeHTa U3y4aauch JBHKEHUS
pabounx, MeHsIach Harpys3ka Ha JjomnaTy, Gopma nonatsl. Becy npoyecc pabomul
pabouezo Teiinop pazbuean ma cocmasisarowue d1emMeHmol (npuemvl, OBUNCEHUSL) C
Yenvblo aHanu3a pPayuoHalIbHOCMU DMUX IJNeMEHMOE U YCMPAHEHUS USTUUHUX
osudicenuu. I1o npemnoxenuro Teinopa KoMIaHusl BBITYCTWIA JIONAThl PA3IMYHBIX
BUJIOB, COOTBETCTBYIOIIME COPTY MaTepHayia, KOTOPbI KaXIbld pabouuil TOJIKEeH
ObLT Tpy3uTh. YKCIO TPYy3UYMKOB Ha COPTUPOBOYHOM CTAaHUMU ObUIO B PE3yJbTATE
YMEHBIIEHO B TpU pa3za. PabounM 4eTKO ycTaHaBIMBAJIOCh BpeMs pabOThl U OTAbIXA.
Benuuuna HOpMbI BEIPAaOOTKU OMpEAessach Uil JIydIIUX padounx, paboTaromux ¢
HAUBBICIIEH NPOU3BOJIUTEIBLHOCTHIO TpyJa. Hopma BbIpaOOTKM ycTaHABIMBAlIACh
HAy4YHO, a HE HA OCHOBE CyOBEKTUBHOTO MHEHUsI MacTepa. Te paboune, KOTOpbIe HE
MOTJIM HapsHDKEHHO paboTaTh, MOAJEkKAIH YBOJIbHEHUIO.

bonpmioe 3HaueHue Tewsnop npumaBan cmMumyaupyrowum cucmemam Oniamol
mpyoa. OH NOJl BIMSHUEM CBOEro YY€HUKa W nocienosatens [ enpu I'anmma BBeN
MOBBILICHHBIE PACIEHKH s padouuX, MEPEBBINOIHIIONIMX HOPMY BbIPaOOTKH
(cmenmpHO-IpeMHANIBHAs CUCTEMA OIulaThl Tpynaa). Takke OoibIIOE BHUMAHUE B
cucteme Teiopa yHAENSAIOCh HOPMANLHOMY OOCIYIHCUBAHUIO pPAOOYUX Mecm
WHCTPYMEHTOM, Tapol, MNPaBWIBHOMY BBIOOPY OOOpYIOBaHHS JUIsl BBITIOJHEHUS
ONpeAENEHHOW paboThl, yXOIy 3a O3TUM OOOpPYJOBaHHEM U €ro pPEeMOHTY,
pallMOHAJILBHOMY pa3MeleHru0 obopynoBaHus B 1iexe. [loobop pabouux Ha
npeonpuamue OoCYWecmeusiics He CMUXUUHO, d HA OCHO8€ HAYYHO20 No0X00d.
Paboune moJKHBI (PU3UYECKH U WHTEJUIEKTYallbHO COOTBETCTBOBATH BBIMOIHIEMOM
uMU paboTe, pacCcTaBIsAThCA Ha Te pabouuMe MecTa, Iie OHM MOTJIM IPUHECTH
HaumOoONbIIyI0 ToJb3y. Ha MacTepoB Bo3narajack OO0S3aHHOCTb — 00)yYeHus,
UHCMPYKMAaxica paboyux.
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B Muzsenbsckoit cTanenuTeitHol KoMnanuu, riae Teinop padoTtan B TOJKHOCTH
[VIABHOTO HWHXKEHEpPa, OBbLIO CO3/IaHO MIAHOBO-pacnpederumenvtioe 0w0po. bropo
YCTaHABJIMBAJIO METOJbl M3TOTOBJICHUS MPOAYKIIUHU, Pa3padaThIBAIO OO0JIHCHOCMHbLE
uHcmpykyuu s pabOuyMX W MEHEIKEpPOB, BEJO TMPOU3BOJICTBEHHBIA YYET.
ExenneBHO KaxkIbld paOo4uil MOJydall UHCMPYKYUOHHYIO KAPMOUK)Y, B KOTOPOU
YKa3bIBAJICA TIEPEUCHb BBIMOJHAEMbBIX ONEpalnii, MpUMeHseMoe 000pyJOoBaHUE,
MHCTPYMEHT, CIOCOObl YCTAaHOBKM M3JENHsS Ha CTaHKe, pPEeXKUMbl 00pabOTKH.
Ynpaenenueckuti mpyo macmepa u ucnoIHUMENbCKUU MpYyo padoue2o UemKo
pasepanuyuealucy, padboyuil He JoJKeH ObUl  pemaTh aJAMHHUCTPATUBHO-
XO3SIMCTBEHHBIE BOIIPOCHI.

[TocnenoBarenmu @. Teiimopa @Ppenx u Jlumuan ['unbpem 3aHUMANTHCH
BOIMIPOCAMH  pAIlMOHANM3AINK TpyJda pabounx, W3yYEeHHEM WX JABWKCHUN B
MIPOU3BOJICTBEHHOM TIPOILIECCE U HUCCIEAOBAHUSIMU BO3MOXKHOCTU YBEIUYECHUS
BBIITYCKA MPOAYKUIHMH 34 CYET pOCTa NPOU3BOAUTEIBHOCTH Tpyna. B cBoeit
CTPOUTEIBHON (UPME OHU BIEpPBbIE MPUMEHUIM KUHOKAMEPY B COUYETAHHH C
MUKPOXPOHOMETPOM  (CEeKyHJOMEpPOM) Il  BBIMOJHEHUS  XPOHOMETPaKHbBIX
HaOmoneHu. ['undpeTsl CMOTIM BBISIBUTH U ONUCaTh 17 NBHXKEHHM pykd pabouero
(mepbnucos) npu kiaake kupnudeil. Ha ocHoOBe W3yueHHs NIBUXEHUNU pabOuuX,
BBIJICJICHUS U YCTPAHEHHsS HEPAIMOHAJIBHBIX JBWKEHUW OHU pazpaboTanu
paluoHabHbIE HOPMBI TPY/a, MUCbMEHHBIE MPABUJIA TIO BHIMOIHEHUIO PAOOTHI.

HaunbGonee 6muszkum yuenukom Teiimopa Obut [ enpu I'anmm. Ocoboe BHUMaHUE
B CBOUX HCCJENOBAaHUAX ['aHTT yAemsil BOMpPOcCaM CmUMyIuposanus mpyoa padbodux,
MPOU3BOACTBEHHOTO IIaHupoBaHus. IlepBas mpemuanbpHas cucremMa Obula
paspadorana um B 1901 rtomy. PabGodemy, BBIIONHHBIIEMY JIHEBHOE 3ajJlaHUE,
BbIIJIaYMBAJIach TpeMus. [Ipu ycrnoBUM BBINIOJIHEHUS BCEMH pPabOUYMMM 3aJaHUM,
MacTep Takke mosryyani npemMuto. MuHuManbpHas 3apriata CoXpaHsijaach HE3aBUCUMO
OT CTENEHU HENIOBBINOJHEHU HOpPMBL. ['aHTTOM OBUT mNpeIokeH Tpaduk, MO
KOTOPOMY MOHO OBbLJIO HPOCIEAWTHh 3a IUIAHOBBIMU U PEaIbHBIMHU pPE3yJIbTaTaMU
TPyJa Ha BCEX CTAAUAX ITPOU3BOJICTBEHHOTO MPOIECCA.

K mnpexacraBurensM HaydHOrOo MEHEIKMEHTAa OTHOCUTCA W [ appunemown
Omepcon. Ero ocHOBHOUW Tpya — «/IBeHaauaTh NPUHIMIIOB MPOU3BOIAUTEIBHOCTI
(1912). Ot npuniuner I'. DMepcoH paccMmaTpuBail MPUMEHUTEIBHO K J000OMY
IPOU3BOJICTBY: B MPOMBIIUIEHHOCTH, CTPOUTEIBCTBE, HA TPAHCIIOPTE, B JIOMAIIHEM
XO35IUCTBE. bOJIbIYI0 MOAAEPKKY B pa3BUTUM M Ipu3dHaHuu cucteMbl O. Tewnopa
okazan [leupu @opo, npumenuB cucremy . Teilnopa B MaccoBOM MOTOYHOM
IIPOU3BOJCTBE, UCIOJIb30BaB KOHBEWEP AJIA U3rOTOBIEHUS aBToMoOuiel (1913).

3. AIMHUHHCTPATHBHAsA (KJIACCHYECKas) IIKO0JIA YIIPABJICHUA

PononavanbHUKOM  QAMUHUCTPATHBHOM  IMKOJBI  YIPABJICHHUS  SIBJISIETCS
dbpany3ckuii ucciaenoatenb Axwpu Dationw (1841-1925). B oTinune OT MIKOJIBI
HAY4YHOTO YIIPaBJICHHUs, KOTOpask 3aHUMAaJIaCh B OCHOBHOM BOIIPOCAMH pPaIlMOHATIBLHON
OpraHM3aly TPyAa OTIACIBHOTO pabodero, MpeACTaBUTENIN KIACCUYCCKOW IIKOJIBI
3aHSITUCH Pa3pabOTKON MOIX00B K COBEPIICHCTBOBAHUIO VNpAGIeHUsl OpeaHu3ayuell
8 yeiom. DTOT BO MHOTOM OOBsCHsETCSA TeM, uTo A. Daiionb U ero mociaeaoBaTenu
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UMEJIH ONBIT pabOThl B KAa4eCTBE PYKOBOAMTENEH BBICHIETO 3BEHA YIPABJICHUS B
oonbpiiom OuzHece. Tak, A. @aiionb Ha nporspkeHun 30 JjieT ObUT YNPaBISIONIUM
TrOPHOA00BIBAIOLIETO U METATypruyeckoro koHuepaa «Komamo6oy, Jlungann YpBuk
OBbLI BUILIE-TIPE3UIEHTOM bpuTaHckoro MHCTUTYyTa ynpasieHus, Jbxeiimc MyHu ObLi
npe3uaeHToM «Jlxenepan Motopc». OcHOBHbIM Tpyaom A. @aifoyisi  sBISIETCA
«Ob11ee u mpoMbITIeHHOE yrpaBiaeHue» (1916).

Bmecro  TepmMmHa  «MeHemKMEHT» — Dalionb  UCHONB30BAI  TEPMHUH
«aaMuHUCTpUpoBaHue». @allonb BKIAJAbIBal B TEPMHUH «YIPABICHHE» OYECHBb
mupokui cMbIca. [Io muennro daitosg, aAMUHUCTPUPOBAHUE — 3TO JIMIIb OJHA W3
mectd o0mmx (GpyHKuMA yrpaBiaeHus. Jpyrumu oowumu QynKyuamu ynpasneHusl
SABJISIFOTCSL  TEXHOJIOTMYecKasi  (MpOM3BOACTBEHHAs), KOMMepYeckas (3aKymka,
nmpojaxa), ¢uHaHcoBas (MMPUBJICUYCHHUE KAMMTAJIOB M yMPABIICHUE WUMH), OXpaHHAS U
yuetHas. Ecaum mepBele 1ATh  (QYyHKOMIA ONEPUPYIOT C  MaTepUATbHBIMU,
(DMHAHCOBBIMU pecypcaMH, TO aJIMUHUCTPUPOBAHHE BO3JECHUCTBYET Ha MEPCOHAT
opranuzauud. Ilostomy @aiioap OCHOBHOE BHMMAHHE B CBOUX HCCIEIOBAHUAX
YU UMEHHO (PYHKIIMU aIMUHUCTPUPOBAHUS.

A. @alionb BIEPBBIE paccmompen YNpasieHue KaK VHUBEpCAlbHbull npoyecc,
cCOCMoAWUL U3 HEeCKONbKUX 63auUMOCEA3aHHblX @yukyuu. DyHKUIHUS OTBEYaeT Ha
BOIIPOC: YTO JIeJIaeT pyKoBoauTenb. A. Paiionb ONpEeAENnI, YTO AESITENbHOCTh IO
yIOpaBlieHUI0 (aIMUHUCTPUPOBAHMIO) BKJIIOYAET B ce0s MATh 00s3aTeNbHBIX
QyHKyuli. npedgudeHue (NIAHUPOBAHUE), OPSAHUZAYUIO, PACNOPIOUMENbCEO,
KOOPOUHUPOBAHUE U KOHMPOTb.

A. ®aiionb chopmynupoBan /4 npunyunos ynpasieHus, KOTOpble OTBEYAIOT HA
BONPOC: KaK JOJKEH JEHCTBOBATh IPaMOTHBIN, 3P PEKTUBHBIN PYKOBOIUTEND:

1. Paznmenenue tpyna.

2. IloaHomoumsi pykoBOAMTENA (IpaBa OTIABATh NPHKA3bl U PACIOPSKATHCS
pecypcaMu TPEANpusTHs) JIOJDKHBI COOTBETCTBOBAaTH €ro  OTBETCTBEHHOCTH
(00s13aTeNbCTBY BHIMIOJIHATH 3aJaHUS Ha I0JDKHOM YPOBHE).

3. JucuuminHa mpeanonaraeT yBaXXEHHE K JOCTUTHYTBIM COTJIAIEHUSM
Mex Iy hupMoi 1 e€ pabOTHUKAMHU.

4. Enunonauvanue (paOOTHHMK JOJDKEH IMOTy4aTh YKa3aHUS TOJIBKO OT OJHOTO
HEMOCPEICTBEHHOI'0 HayalbHUKA U HECTU OTBETCTBEHHOCTH TOJIBKO MEPE HUM).

5. EnunctBo HanpaBnenusa. Kaxnmas rpynna, aeicTByromas i JOCTUKEHUS
o0mell 1enu, OOKHA ObBITh OObEAWHEHAa OJHHUM IUIaHOM M HMETh OHJHOIO
PYKOBOJIHUTEIIS.

6. IlogYMHEHHOCTh JIMYHBIX MHTEPECOB pabOTHUKA OOIMM HUHTEpecam
OpraHU3aLMH.

7. CnpaBeayiMBO€ BO3HArpaXkJIEHUE MEPCOHAIA.

8. CooTBEeTCTBHME MEXKIYy LIEHTPATU3ALMEN U ACHEHTPATU3ALMEN YIpaBICHUS
OpraHU3alUEeN, KOTOPOE 3aBUCUT OT Pa3MEPOB NPEANPUITUS U KOHKPETHBIX YCIOBUI
€ro JIeATENbHOCTH. Maible NpeanpuaTis UMEIOT BBICOKYIO CTEIEHb IIEHTPATU3aLNU
YIPaBJIEHUs, & KPYITHbIE — MEHBIIIYIO.

9. Hamumume uenu koMaHj (ckaisipHOM menu (OT aHri. scale — necTHuna,
IKajga), MepapXuu yMNpaBJICHUs) — pslla PYKOBOJAIIUX PAOOTHUKOB, HAXOASIIMXCA
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Ha Pa3HbIX YPOBHSX YIPABJICHUYECKONW HepapXuu (OT BBICHIUX PYKOBOAMUTENEH 110
PYKOBOJIUTEIEH HU30BOTO 3BEHA).

10. Topsimok. Kaxnaplii pabOTHHUK JOJKEH HUMETh CBOe pabouee MecTo,
o0ecreueHHOe BCEM HEOOXOUMBIM.

11. CnpaBeanuBoOCTb.

12. CrabunpHOCTh pabodero wMecta i mepcoHana. Jns mnpeanpustus
NpeanoyYTUTeNIbHee pabOTHUKHM, KOTOpbIE JAep’KaTcs 3a CBOe MecTo. Bblcokas
TEKy4eCTh KaJpOB XapaKTEepU3yeT IUIOXYI paboTy yMpaBlIE€HYECKOro MepcoHaa,
CHIDKAeT 3(GEKTUBHOCTh pabOThI MPEATIPUSATHSI.

13. MHuumatrBa MEHEIKEPOB U padOUHUX.

14. KopnopaTuBHBIN AyX, EIMHEHUE BCEX PAOOTHUKOB MPEITPUSITHUSI.

@aiionp CUUTaN, YTO NPEMJIOKEHHBIM MM IEPEYEHb NPHUHIUMIIOB YIPaBJICHUS
SIBJISIETCS OTKPBITHIM ISl JOTIOJTHEHUM U U3MEHEHUH.

[TocnenoBarensimu A. Daiions, pa3BUBIIMMU M YIIIyOMBIIMMHU OCHOBHBIE
MOJIOXKEHUSI €r0 JOKTPpHUHBI, siBiisitoTes JI. YpBuk, JI. I'eronuk, M. Bebep, . MyHu, A.
Pennu.

B orauume ot ®aibions Jlromep [vroaux chopMyaupoBal HE MATh, a CEMb
GyHKUMIA yOpaBieHMs: IUIAHUPOBAaHUE, OpraHu3alys, KOMIUIEKTOBAHHME IITATOB,
PYKOBOJICTBO, KOOpAMHAIMSI, OTYETHOCTh M COCTABJICHHE OrO/pKeTa. AHTIIMACKUI
uccienosarens Jlunoann Ypeux B cBoel pabore «DIEeMEHThl aIMUHUCTPALIII)
(1943) pazpaboTan npunyunst nocmpoenust popMaibHOU OP2aAHUZAYUU:

e CootBercTBUE Jromet  crpykrype. CHauwana HEOOXOAMMO — JE€TaIbHO
pa3paboTaTh CTPYKTypy OpraHH3alud, a 3aTeM NOoJ0HpaTh CIEUUATNCTOB B
COOTBETCTBUHM C 3TOU CTPYKTYPOM.

e CozaHue B OpraHu3alid TEHEPaJbHOTO M  CHEIUAJIbHOTO IITA0OB.
CrnenuanbHbIe IITa0bI (PKOHOMUYECKH, MPaBOBOM, TEXHOJIOTUYECKMH,
MapKETHUHTOBBIN) pa3padbaThIBAIOT PEKOMEHAAIMH IJIi PYKOBOJUTENSI OpraHU3alliy, a
reHepaJibHbIN Ta0d KOOPAUHUPYET padOTy CHEIHUANbHBIX IITA00B, TOTOBUT MPOEKTHI
MIPUKA30B PYKOBOJIUTEIIA.

¢ ComocTaBUMOCTh 00beMa MPaB U OTBETCTBEHHOCTH JIFOOOTO PYKOBOIUTEIIS.

e JlnanazoH KOHTpPOJS (YMCIO JIMI, HEMOCPEACTBEHHO MOJAYMHEHHBIX
PYKOBOJIUTEII0) HE MOXKET ObITh TBEPJIO YCTAHOBJIECH, TAK KaK OH 3aBUCHUT B KaXKJIOM
KOHKPETHOM CJIy4ae OT MHIWBUAYAJIBbHBIX KAYECTB PYKOBOAUTENS.

e Cnenuanu3anusa. Bo3MOXHBI Tpu TuUIla CHIEUATU3ALUU  YIIPABIECHYECKUX
paboT: 1Mo BHUy MPOAYKIUH (YCIyTH, ETH AEATEILHOCTH), TI0 TUITY MOTPEOUTES, 10
reorpadudecKoMy MPU3HAKY.

e OnpeneneHHOCThb. [ KaXaol JOJKHOCTH B OpPraHM3aluy JOJKHBI OBITH
oTpe/esIeHbI MpaBa, 00sI3aHHOCTH, OTBETCTBEHHOCTh, B3AMMOOTHOIICHHSI C APYTUMH
pabOTHUKAMMU.

Hewmenkuii cormonor u sakoHoMucT Maxc Bebep (1864-1920) uzydan npoOaeMbl
JUIEPCTBA U CTPYKTYPY BJACTH B OpraHu3auuu. VieanbHbIM THIOM OpraHW3alud
Bebep cumtan Gropokpatuueckuil. ['1aBHOE MeCTO B TaKOW OpraHU3alMKM 3aHUMAIOT
pasznuyHble «OHOpO», OCHOBHBIE (YHKIMH KOTOPBIX HE 3aBUCAT OT B3IJISI0B
OTZIETBHBIX PA0OOTHUKOB ATUX MOJpa3aeneHuil. B cBoeit pabore «Teopus couuanbHo-
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sKOHOMUYECKOH opranuzarun» (1947) on chopmymupoBan npuHyunvl NOCMpoeHUs:
OI0POKPAMUYECKOU OP2AHUAYUU!

e Becs 1eATenbHOCTh OpPraHM3allii PAacwICHSETCS Ha ONEpaliy, BBIIOJHEHHUE
KOTOPBIX (JOPMAJIBHO 3aKPEIUISIETCA 3a OTAEIbHBIMU 3BEHbSIMMU.

e Kax/plil pykoBOAWTENb HaAENsAeTCs (POPMAIBHO 3aKpPEIUIEHHOM BIIACTBIO.
Opranuzaiusi CTpOUTCS Ha COOJIIOJICHUU TPHUHIMIA HEPAPXUU, KaXAbIA YIEeH
OpraHM3aliy TMOAYUHAETCS JOJHKHOCTHOMY JIMILY, 3aHUMAIOUIEMY BBIIIECTOSIICE
MOJIO’KEHHUE TIO CITYKeOHOM JIeCTHUIIE.

e B nensx UCKIIOYEHUS BIUSHUS WHANBUAYATbHBIX OCOOCHHOCTEH pabOTHHKOB
Ha JIeATEIbHOCTh OpPraHMU3alMK pa3padaThIBAIOTCS YETKHWE NMPAaBWJIA, UHCTPYKLUHU U
CTaHJAPThl, KOTOPbHIE ONPEICISIIOT MOPSJIOK padOThl U OTBETCTBEHHOCTb KayKIOTO
YJIEHA OPTaHU3alMM B Pa3HbIX CUTYaLUsX.

e J[t000i1 pyKOBOJIUTEND JOJIKEH COXPAHATh COLMAIBHYIO TUCTAHIUIO MEXIY
co00i1 ¥ MOTYMHEHHBIMU, ObITh CIIPABEAJIMBBIM 110 OTHOIICHHUIO K MOYNHEHHBIM.

e Kaknplii paOOTHMK OpraHU3alUy JOJDKEH 3aHMMaTh JOJDKHOCTH B
COOTBETCTBUM C €ro KBanu(ukauueid MU ObITh OrPaKIECHHBIM OT BO3MOYKHOCTH
IPOU3BOJIBHOIO YBOJBHEHUS.

¢ B oprannzanuu qoipKHA JEHCTBOBATh YETKAsl CUCTEMA KOHTPOJIS U CAHKIIUM.

[lo wmuenuto Bebepa, HedpopmalibHble OTHOILIEHUS HE MOTYT OKa3aTh
MOJIOKUTEIBHOTO BO3ACUCTBUA Ha pPE3yJbTaThl JEATEIbHOCTH OpraHHU3aliH,
opranmzaiys paboTaeT Kak MalinHa (MEXaHUCTUYECKHUI MOAX0M).

4. IlIxoJ1a yesi0BeYeCKHX OTHOLIeHN. BruxeBuopusm

XOoTs  OpeACTaBUTENM  KIIACCMYECKOM  MIKOJbl  IPU3HABAJIM  3HAYCHUE
YeJI0BeUeCKOoro (aktopa B ynpaBieHUH, OHU OTBOJAWINA €My BTOPOCTENEHHYIO POJIb,
OrPaHUYMBAINCh PACCMOTPEHHUEM MATEPUAIBHOIO CTHUMYJIUPOBAHUS PaOOTHHUKOB,
CIpaBeIMBOM OIUIATHI UX TPYJa M YCTAaHOBJICHUEM (OPMATIbHBIX (DYHKIIMOHAIBHBIX
OTHOLIEHUH B KOJIJIEKTHUBE. Pa3pabOTKu NCUXOJOTUN B YIIPABIECHUU MPAKTUYECKU HE
ucnoJib3oBaiuch. [1Ikona yenoBeyeckux OTHOLIEHUH BO TJIABY yIJla CTABUT UMEHHO
yenoBeueckuil gakrop. Hanbornee sipkuMu MpeACTaBUTENSIMEU IIKOJIBI SBISIOTCS: M.
®omrert, . Mbaito, ®. Poriucbeprep, A. Macnoy, @. I'epuoepr, . Makrperop u
7ip.

Awmepukanckuii counosior Mepu Ilapxep @onremm (1868-1933) Bnepsbie
onpejienuiaa MEHEIKMEHT KaK O00eCIeYeHHE BBIMOJIHEHUS pPabOThl C TMOMOIIBIO
npyrux Jone. Ee pabora «/Ilunammueckas aamunuctpaums» (1942). Owna
BBIIBUHYJIA UJICI0 COBMECTHOM BJIACTH, COTIIACHO KOTOPOW BIACTh — 3TO HE pe3yibTar
JICNIETUPOBAHUS TTOJITHOMOYHM, a pe3ybTaT BBHIMOJHAEMONW PaOOTHUKOM (PYHKITHH.
Ona mepBoil chopmynupoBasa HUACIO O TOM, 4YTO OOJIbIIOE BIHUSHUE Ha
IPOU3BOAUTENILHOCTh TPYy/Aa paboyero OKa3bIBalOT HE TOJBKO MaTEpHANIbHBIE, HO U
ncuxojornyeckue (aktopbl. OHa OIHOM M3 TMEPBBIX BBIIBUHYJIA HJCI0 Y4aCTHUS
HEYMPaBIEHYECKOrO0 TIEPCOHAlla B YIPABJICHHH, CEPHE3HOE BHUMAHUE YJesiia
npoOjieMe KOH(MJIMKTOB B oOpraHusanuu (ujes KOHCTPYKTHBHOTO KOH(IIMKTA),
CUMTAaJIa, YTO PYKOBOJIUTENb JOHKEH UCXOAUTh U3 CUTYallUH B YIIPaBJICHUU.
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[Tpodeccop 'apBapackoro ynuBepcutera Damon Mboiio (1880-1949) B 1920-x
rojlax Hayaja HPOBOJUTH COLMAIBHO-TICUXOJIOTHYECKUN DSKCIEPUMEHT C LIEJIbIO
UccieoBaHus (PAKTOPOB, BIMSIONIMX HA BbIPAOOTKY pabO4YMX W MOUCKA HOBBIX
METOJIOB TOBBIIICHUS MPOU3BOAUTENBHOCTH TpyAa. DKCIEPUMEHT MPOBOJWICS HA
3aBojie KoMmianuu « Western Electricy 6 e. Xomopn 6nu3 Yukaro. Ha nepgom smane
skcriepuMenTa (0e3 D. Mbdilo) Oblia mocTaBieHa 3ajaya — OIPEACNIUTh BIIUSHUE
MHTEHCUBHOCTH  OCBELIECHUSI Ha MPOU3BOJUTENBHOCTH Tpyda. Hapsgy ¢
DKCIIEPUMEHTAJIbHOM  ObUIa  co3gaHa  KOHTpoJibHas — rpynma.  OcBenieHue
YBEJIMYMBAIOCh M YMEHBIIAJIOCh JUISI SKCIEPUMEHTANBHON rpymnmbl. beul crenan
BBIBOJl, YTO OCBEIIECHHE OKAa3blBAET HA IPOU3BOJUTEIBHOCTh TPyla OYEHb
HE3HAUYNUTEIbHOE BIHSIHUE.

Ha emopom smane sxcniepumenta B 1927 rogy Kk rpymme uccienoBarenei
npucoeauHWiIcs . Mpdiio. OH mnpuoOpen H3BECTHOCTh B XOAE NPOBEIACHUS
AKCIIEPUMEHTA, MPOBOJUMOr0 Ha TEKCTWIbHOM (adpuke B Dunaaenbhuu B 1923-
1924 rr. 10 CHWKEHUIO TEKY4YECTH KaJIpoB Ojarojiaps BBEeICHHUIO IBYX 10-MUHYTHBIX
nepepuiBOB Uit oTabixa. Hapsigy ¢ O. Mbiio B skcnepuMeHTe ydacTBoBasin Ppuy
Pomnucbepeep v B. /{luxcon. IxkcnepuMeHT npoBoauics ¢ 1927 mo 1939 ron.

OObekTOM 3KCnepuMeHTa B r. XOTOpPH cTajia Opuraja M3 MIeCTH paOOTHUII,
3aHATHIX Ha OmNepaluu no coopke pese Ha KoHBeiepe. ['pynma Oblia U30JMpOBaHA OT
OCTAJIbHBIX PAOOTHUKOB B OTACIBHOM TMOMEIIEHUU U HOIYYANAd 34 CBOU Mpyo
Ib2OomHuYl0 onaamy. B oTau4re oT OCTambHBIX paOOTHHUKOB JUIsl 3TOW Ipynmbl ObUIH
CO3/IaHbl YCJIOBUSA, OyaronpusiTHbie AJs oOmeHus. PaboTHHMIIBI MOAPYXHUINCH, BO
BpeMsi paboOThl MOIVIM pas3roBapuBaTh JApPYyr C JPYyroM, UYTO paHEe B LEXe
3anpemnanock. HabmogaTenu crapamuck pacosiokuTh K cede paboTHuil. OHM BENH C
HUMH JIpY’KEeCKUe Oeceibl, pacCIpallnBalIi O JIeJaX B CEMbE, HACTPOEHUH, 310POBbE.
3a BpeMs S3KCHEPUMEHTAa MHOIO pa3 MEHSUIUCh OCBELIEHHOCTh padOYMX MECT,
TeMIiepaTypa BO3[lyXa, PEXUM pabOThl, CUCTEMa OIUIaThl TpyJa. bbul CHUXEH
KOHTPOJIb 3a pabOTOM JEeBYIIEK CO CTOPOHBI Mactepa. B pesynbTaTe BbIpabOTKa
paboTHull BbIpocna Ha 25% W ocTraBajach TMpeXHEH Tocie OTMEHBbl BCEX
HOBOBBEJICHUN. BBIACHUIOCH, YTO POCT MPOU3BOJUTENBHOCTU TpyAa pabOTHHIIL
HENb3d OOBSCHUTh U3MEHEHUSIMU B (DU3UYECKUX YCIOBUSIX paboThl. [ 1aBHOE — 3TO
OTHOLIEHUE PAabOTHUIL MEXKIY CO00M U C MEHEKepaMH, OCO3HAHUE UMH 3HAYUMOCTH
cBOero Tpyna. B To ke BpeMsi aHAJIOTMUYHBIA SKCIEPUMEHT C TPYNNONH MYKYUH
MOTEpIIeNl Heynady: TpyIa Onpelessa «CIpaBeIMBYI0» HOPMY BBIPAOOTKH H
ocyJ1aja pabo4ymnx, TOTOBBIX €€ MEPEBBITOIHSATS.

XOTOPHCKUN SKCIEPUMEHT ObLI MPOJOIDKEH HA Yuacmke NO HpOU3800CHEY
banxoeckou cuenanuzayuu. Ha 53ToM 9Tame MIMPOKO HCIONB30BAICA METOJ
uumepeviouposanus. llenpio  3TOro sTama OBUIO  BBIABUTH  BO3JCHCTBHE
MaTepUaIbHOTO CTUMYJIMPOBAHUS HA POCT IPYNIOBOM MPOU3BOJUTEIBLHOCTH TPYJA.
VY4eHble UCXOUIIU U3 TOTO, YTO padoune, cTpemsirecs: 0oblie 3apadoTarb, OyIyT
OKa3blBaTh BJMSHUE HA MEIJICHHO paloTarouMX, 4YTOObl OHHU YBEJIMYHUBAIU
IPOU3BOJUTENILHOCT CBOEro Tpyna. Ho Ha mnpakTuke oOKazanoch, 4YTO OBICTPO
paboTarone paboure HE CTpEMATCS HapalMBaTh TEMI CBOEMl padOThl, YTOOBI HE
BBIXOJUTh 32 PAaMKH, NPUHATHIE TPYMNIONH, OOSICh BbI3BaTh HEJOBOJBCTBO JPYTUX
pabounx (pecmpukyuonusm).
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B xome mnpoBeneHuss XOTOPHCKOTO 3KCHEPUMEHTA BO3HHMKIIO IOHSITHE
«omopuckuti  agpgpexm»  —  DPDEKT  MNPUCYTCTBHUS  DKCIEPUMEHTATOPOB,
no0yKIaloUMX paOOTHUKOB K U3MEHEHUIO MOBeACHUS. PaOOTHUIIBI, 3Has, YTO OHHU
YYacCTBYIOT B 3KCIIEPUMEHTE, CTapaJIUCh pabOTaTh JIy4lle.

Ceou B3rmsaasl . Mpilo um3noxun B pabore «YenoBeueckue MpoOIeMbl
UHIyCTpHaNbHOM ruBuIn3anum» (1949).

OgHuM W3 HanpaBJICHWM IIKOJBI YEJIOBEYECKUX OTHOLUEHUM  SBIISAETCS
ouxesuopuszm (Hayka o MOBEJCHHUH ), TOJIyUYUBIINHN pacrpocTpaHeHue B 50-60-e roapl.
Tepmun «OuxeBuopusm» Obul mpemsiokeH B 1913 romy /[, Yomconom.
buxeBnoprsM OCHOBBIBAaeTCS Ha HEOOXOJUMOCTH HM3yUEHHUs TOBEIECHUS 4YeJIOBEKa,
KOTOpPO€ HENOCPEICTBEHHO 3aBUCUT OT BIUSIOIIMX HAa HEr0 MaTEepUAIbHBIX H
HeMaTepualbHbIX cTUMYNOB. [IpencraBurenun — Pancuc Jlaiikepr, Jlaiiman Iloprep,
Onsapn Jloynep, Jlyrmac Makrperop, ®penepuk ['eproepr. HampaBnenusmu
UCCIIEJIOBAaHNUSI B TIOBEJIEHYECKOW  HayKe ObUIM MEKIMYHOCTHBIE OTHOLIEHMS,
MOTHUBALMS K TPyLy, BIacTh, JIUAEPCTBO.

Takum 00pa3oM, B IIKOJE YEIOBEYECKMX OTHOIIEHUN HAa CMEHY KOHLEHIUH
«IKOHOMUYECKO20 HeNogeKa» TPUILIA KOHLEIIUA «uenoseka coyuanrbrHo2o». Ecnu
«OKOHOMMYECKHI YEJIOBEK», MpOJiaBas CBOK PadOuyr0 CHIIy, CTPEMMUTCS IOJIYYUTh
IPEXKJE BCEr0 MAaTEPUAIBHYIO BBITOAY, TO «COLMAIbHBIM YEJIOBEK» CTPEMHUTCS K
IPU3HAHUIO, CAMOBBIPAKEHUIO, TyXOBHOMY BO3HarpaxiaeHuto. C paOOTHUKOM HaJo
oOpamarbCsi KaK C JIMYHOCTBIO. Vcronb3ys cTaHAApTHBIE MHCTPYKIMU W IpaBuUia,
HENb3sl TOOUTHCA CTAaHIAPTHOTO TMOBEIEHUS BCeX pabOTHUKOB. K Kaxmomy u3 HUX
HEOOXO0IUM MHIWBUTyaTbHBIN MTOAXO/I.

[IpeacTaBuTen IMIKOJIBI YEIOBEYECKMX OTHOLIEHUH CYUTAIHM, YTO €CIHU
PYKOBOZCTBO 3a00THUTCSI O CBOUX MOJYMHEHHBIX, TO YPOBEHb UX YJOBIECTBOPEHHOCTH
JOJDKEH BO3pacTaTb, a 3TO B CBOK OYEpelb MOJOXKHUTEIBHO CKaXEeTCs Ha
OPOU3BOAUTENBHOCTH  Tpylda. HeobOxoaumo — mpenocTaBidATh  paOOTHUKaAM
BO3MO>KHOCTb OOLIEHMsI Ha paboTe, odoramarb CoAepKaHUue ux paboThl, IPUBJIEKATD
pabOTHUKOB K YIPABJIEHUIO, KOHCYJIbTHPOBATHCS C HUMH, U3y4aTh UX MOTPEOHOCTH.
Kaxnoe npeanpustve AOKHO MMETh INTAT NCUX0i0roB. K HenocTarkaM IIKOJIBI
OTHOCUTCA YaCTUYHOE WIHOPUPOBAHUE TEXHOJOTHYECKMX M HIKOHOMMYECKHUX
(akTOpoB BIMSHUS HAa IPOU3BOJUTENIBHOCTh TpYJa, IPEYBEINYEHUE YPOBHS
BO3EMCTBUSI Ha pabdOUNX COLUAIBHO-IICUXOJIOTUYECKUX (PAKTOPOB.

S. IIIko/1a KOJIMYECTBEHHBIX METOA0B B YIIPABJICHUU.
CoBpeMeHHasi cMCTeMa B3IUIA/I0B HA MEHEAKMEHT

Bropas mMupoBas BOIHA NOCIYXHJIa KaTaau3aTOpPOM YCKOPEHHOTO pPa3BUTHS
TEOpUH M NpPaKTUKU IpoueccoB ympasieHus. B 50-e u 60-e rogel kpome ABYX
[JIABHBIX  UIIKOJI, «KJIACCUYECKOW» M  «YEJIOBEYECKMX OTHOLICHUW», CTajlIH
(opMHpOBaThCS HOBBIEC HAIpaBJICHUS MeHEIKMeHTa. OQHO U3 TaKUX HAIlpaBICHUN
HOJyYUJIO H3BECTHOCTh KaK WKONA KOMUUECMGEHHLIX Memo008 (WKOAd HAYKU
VNpaenenus, Hoeas wkoaa, uccieoosanue onepayuti). OHO XapaKTepU3YETCs
IIUPOKUM IIPUMEHEHUEM B IIPUHITUU YIIPABICHUYECKUX PEIICHUN MaTEMaTUYECKUX U
CTaTUCTUYECKUX METO/IOB, OCTPOEHUEM MaTEeMaTHYECKUX MOJIENEH.
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KonuuecTBeHHbIE METOJbI CTadd BIEPBBIC IIHUPOKO MNPUMEHATHCS ISl PEIICHUs
OPUKJIAJAHBIX 337a4 BO BpeMs BTopoil MupoBOil BOMHBI (MUHHUPOBaHHUE SITOHCKUX
OPTOB, ONTUMAJILHOE Pa3MEIEHNUE COOPYKEHUN IPakIaHCKOW 0OOPOHBI U OTHEBBIX
NO3UIMKA, MakcuMu3alus >((PEKTUBHOCTH BOEHHBIX MOCTABOK MO OOECIEYEHUIO
BBICQ/IKU COIO3HUKOB B EBporie).

B 50-60 rr. »TM MeToAbl CTalM MPUMEHSTHCS IS peUIeHust MpoOJemM
pacnpenesieHuss pPEeCypcoB MEXKIY pa3IU4YHbIMU MOTPEOUTENSIMHU, YIpaBICHUS
3amacaMH,  TPAHCIOPTHBIMU  TMOTOKaMH, ONTUMHU3ALUHU  [POU3BOJACTBEHHOMU
nporpaMmbl Opeanpustus. [Ipu 3ToM KCMOIB30BAIMCh METOJbI MTPOTHO3UPOBAHUS,
JUHEHHOTO ¥ HEITMHEHHOTO MPOrPaMMHPOBAHHUS, TEOPUS MACCOBOTO OOCTY>KUBaHMUS,
TEOpHs UTP, aHATIN3 0€3yOBITOYHOCTH MPOU3BOCTBA. boNbIIoON BKIIag B pa3paboTKy
YKOHOMHUKO-MAaTEMaTHYECKUX METOJOB BHEC akajaeMuk, Jaypear HobemeBckoii
npeMun 1o 3xkoHomuke (1975) Jleonuo Bumanvesuu Kammopoeuu. KantopoBuueM
Oblma paszpaboTaHa HoOBas 00JlacTb MPUKIAJHON MATEMATHUKU — JUHEUHOe
npoepammuposarue (1939). OH 060CHOBaN BO3MOXKHOCTh NMPUMEHEHUS JIMHEHHOTO
IPOrpaMMHUPOBAHMS JIJISl PEILIEHUs] TaKUX 3aJay, KaKk pacrnpeneieHrue padoT MexIy
BUJaMU OOOPYJOBaHUs, ONTHUMAJbHBIA PACKPOW MaTepuana, COCTaBJIEHHUE IUIaHa
NEPEBO30K, paclpeesieHHe IMOCEBHBIX IUIOWAZEH MeXIy KylbTypamu. bombiioe
NpU3HAHUE TaKXe TMOJMYYWIHM paboThl aMEpPUKAHCKOTO JKOHOMHUCTA Bacunus
Jleonmvesa, MCCIENOBABIIETO MeHcompaciesvle OAlAHCO8ble C853U B HKOHOMUKE.
Pa3BuTHEe KOMIBIOTEPHBIX TEXHOJOTWI MO3BOJIMIIO MCCIENOBATENSIM pa3padaThiBaTh
MOJIETN BO3PACTAIOIIEH CIIOAKHOCTHU, MPUOINKATH MOJIENb K PEATbHOCTU U YIIPOIIATh
pEIICHUE CIIOKHEHIINX TPOOIeM YIIpaBICHUS.

Hapsiny co mKoIoW KOJWYECTBEHHBIX METOJOB B IOCIEBOCHHBIM IEPUOT
IIMPOKOE PA3BUTHE TOJYYUIM CUCTEMHBIA W CUTYallMOHHBIA TOAXOJbI K
VOPABJICHUIO, KOHIICTIUS  COMPSDKCHHBIX  OOCTOSITENIBCTB,  MHAYCTpUATbHAs
COILIMOJIOTHSA, KOMIUIEKCHOE YINpaBlIEHWE KadecTBOM, NpoOieMbl JIMIEPCTBa,
OpraHU3alMOHHOMN KYJNbTYpPBI, YIPABICHUE 3HAHUSIMHU U .

Konyenyus CONPANCEHHBIX obcmosamensbcme 00beuHAET UJICI0
YHUBEPCAIBHOCTA W MPUHIUI CUTyallMi B MeHemkMeHTe. Mes yHuBepcaIbHOCTH
rOCIOJACTBOBaja B  KJacCUYECKOM  MeHepkmeHTe.  [Ipeamonaranoch,  4To
¢ exTuBHAST B KaKOW-TO OpraHM3allMy KOHIICTIHS yIpaBieHUs (HarmpuMmep, CTHIIb
JTUAEepCTBa UM CTPYKTypa ympaBieHus) Oyner He MeHee 3((deKTUBHA U B JIPyrou
opranuzanuu. [IpuHnmMn cutyaruii (CUTyallMOHHBIN MOJAXO0M), HAPOTUB, OTBEPraeT
HaJIM4YME YHUBEPCATBHBIX MOIXO00B K YMPABICHUIO M UX BHIOOP B 3aBUCHMOCTH OT
KOHKPETHOM cuUTyauuu B yrpaBieHMU. (CoriacHO KOHILIENIMUA COMNPSKEHHBIX
O0OCTOSATENBCTB 3a/laya MEHEIKEPOB COCTOUT B BBISIBJICHUU OMPEACISIIONIUX
KOHKPETHYIO CHUTyalldl0 OOCTOSITENbCTB (OTpaciib, TEXHOJOTHUS, THUIl KYJIbTYpbl),
IPYIIHUPOBKE CXO0XKUX M0 XapaKTepy CUTYaIUH.

Konuenuust komnnexcnozo ynpaenenus kauecmsom (TQM) nonyduina MHPOKOE
pacnpoctpanenue B 80-¢ u 90-e roasl. KauecTBO paccMaTpuBaeTCa Kak OCHOBHOM
OPUOPUTET BCEMH COTPYIHHUKaMHU, BCceMH GQYHKUUSIMH BHYTpU KoMmIaHuu. B
npoliecce KOHTPOJISI KayecTBAa MPUHUMAIOT AaKTUBHOE Y4YacTHUE BCE COTPYIHUKH,
BHUMAaHHE BCEX COTPYJHHUKOB C(OKYCHpPOBAaHO Ha mokynartessx. Kommanus
MOCTOSIHHO CPaBHUBAET JJOCTUTHYTHIE B PA3IMUHBIX BUAAX JAEATEIBHOCTH PE3YIbTaThl
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C JIOCTHKCHUSMU KOHKYPEHTOB ¥ HCIOJL3YET TOJyYCHHBIC JTaHHBIC IS
YCOBEPIIICHCTBOBAHUS METOJIOB TpyAa (benumapkune).

[lon ynpaerenuem 3HanusMU MOXXHO TIOHMMATh CHCTEMAaTHYECKHE YCHIIHS,
HampaBlieHHbIE Ha TOWCK, OPTaHU3aIllMI0 M WCIIOJIb30BAHUE HWHTEIUICKTYaIbHOTO
KanuTanxa KoMIaHuu, (GOPMHUPOBAHKUE KYJIBTYPhl HETIPEPHIBHOTO 0OyYeHUS U OOMEHA
3HaHUAMHU. [IpakTHYeckoe BOIUIOIIEHWE CHUCTEMBbl YIPaBICHHUS 3HAHUSIMH Ha
OPEINPUITHA MOXET TPOSIBISITBCSI HYepe3 BHEIPEHHE CUCTEMBI  pecypCHO2O
naanuposanusi npeonpuamusi (ERP — enterprise resource planning). Cuctema ERP
oObenuHsET B ceOe OCHOBHBIC OM3HEC-DYHKIIUM MPEINPUATHS: 00pabOTKy 3aKa3oB,
MPOCKTUPOBAHKUE W3MICTUH, 3aKyIKH, YIPABICHUE 3amacaMu, KaJpOBBIE PECYpCHI,
MIPOTHO3UPOBAHUE CHPOCA HA MPOAYKIUI0. ERP 00beIUHSIET BCE OpraHU3alMOHHbIC
nH()OPMAITMOHHBIC CHCTEMBI, JIIOOOW COTPYAHUK MUMEET JOCTYI K OPraHU3allMOHHON
uH(pOopMaIuu.

Bonpocel 1 3a1aHust 1151 CAMOKOHTPOJIA

l. Korzma BO3HMKIIO ymnpaBJ€HUE KaK IPaKTHYECKas ACATEIbHOCTh? B Kakux
cepax OHO OCYIIECTBIISLIIOCH?

2. Kaxkue 0coOeHHOCTH UMENO YIPABJICHUE B OPTaHU3AUAX APEBHOCTH?

3. Kako# Bkiaa B ympaBlieHYeCKYyr0 MbICiib BHecnu Ilmaron, Cokpat, Katon
Crapmmii?

4. Yrto Takoe MakHaBeIN3M?

5. Kako#i Bknaj B yNpaBIEHUYECKYIO MBICIb M IIPAKTHKY YIIPABICHUS BHECIIH
Anam Cmurt, Mateio bonron, [xeitmc Yart, Podept Oysn, Hapnss ba0oumxk, ['enpu
Tayn?

6. Kaxkue mkoisibl MeHemkMeHTa Bl 3Haere? B kakue UCTOpUYECKHE NEPUOIBI
pa3BUBAIACH KaXKas U3 IIKON?

7. B 4em OCHOBHas 3aciiyra LIKOJIbI HAy4HOro yrpasieHusi? Pacckaxure o
nearenpHoctTn Dpenepuka Teinopa, ero skcrnepuMmeHTax. K kakum BbIBOJaM U
pe3yJbTaraMm OH HpHIe?

8. Hazosure ocHoBHBIC padoThl ®. Telnopa.

9. B uem 0COOEHHOCThH YCTAHOBJICHHS 3ajaHus padouemy no @. Teinopy 1o
CPaBHEHMIO C TEM, KaK 3TO AENAJIOCh 10 HEro?

10. Pacckaxute o Bkinazne B ynpaBieHue @penka u Jlumman ['muibper, 'enpu
I'anTTa.

11.B d4em oTiMune aIMHHHCTPATHBHOW IIKOJIBI OT IIKOJIBI HAYYHOIO
YIPABJICHUS?

12. Pacckaxkute 0 BKIAAE B YIpaBICHYECKYyr0 MbIcab AHpu Daiions.
Ilepeuncnure 1 0XapakTEpU3yHUTE €r0 NPUHLMUIIBI YIIPABICHUS.

13. HazoBute oOume GyHKUMU yOpaBieHUS U QYHKUIUW aIMUHUCTPUPOBAHUS
1o PanoJro.

14. HazoBute cemb pyHkiuii yrpasienus Jlrorepa ['bronuka.

15. Tlepeunciure W oOxapakTepU3yUTe MNPUHIMIBI MOCTPOCHUS (POopMaTbHOM
opranu3anuu JInHgawia YpBuka.

30



16. Ha3oBuTe mnpUHUMIBI NOCTPOEHUS OIOPOKPATUYECKON OpraHu3aiuu 1o
Makcy Bebepy.

17. B ueM COCTOMT OCHOBHOE OTJINYME IIKOJIBI YEJIOBEYECKUX OTHOILIECHUN OT
OPEABIAYIIUX YIIPABICHYECKUX IIKOJI?

18. Pacckaxkute 0 BKJIaJ€ B YIPaBICHYECKYIO MbICIb, Mapu [lapkep Doiierr.

19. Pacckaxure 0 XOTOPHCKOM »JKcrepuMeHTe. KakoBbl €ro pesysbTarsl U
BEIBOJIBI?

20. Yto Takoe peCTpUKIIMOHU3M?

21. Yrto Takoe «XOTOpHCKHI 3(pPeKT» 1 KaKk OH NpPOsBISETCS?

22. Ha3zoBuTe npeAcTaBUTENEH U HAIIPaBJICHUS UCCIIeI0BaHUS OUXEBUOPU3MA.

23. KakoBbl ~ pEKOMEHJALMM  IIKOJbl  YEJIOBEYECKUX  OTHOIICHMM  JUIs
MeHekepoB? HazoBUTE HEAOCTATKY IIKOJIbI YEIOBEUECKUX OTHOIICHHM.

24. B 4eM CyIIHOCTb IIKOJIbI KOJUYECTBEHHBIX METO0B?

25. Kakue ympaBiaeHYECKHME 3aJadyd MOXKHO PELIUTh C MCIOJb30BaHUEM
HDKOHOMHUKO-MaTEMAaTUYECKUX METOIOB U MOJEIIEH?

26. Kakoii Bkjazg B YIpaBICHYECKYHD HAyKy M IpakTuky BHeciau JI.B.
Kantoposuu u B. JIeoHThEB?

27. B 4eM COCTOUT CYLIHOCTb KOHUEIIMN CONPSIKEHHBIX 0053aTEIbCTB?

28.B 4YeM COCTOWT CYyIIHOCTh KOMIUIEKCHOIO YIPABJICHUS KayeCTBOM,
YIPABJICHHs 3HAHUSAMU U PECYPCHOTO IIIAHUPOBAHMS MPEIITPUATHA?

29. Yto Takoe O€HUMapKUHI?

Tema 4. CBA3YIOIIUE ITPOLECCHI B YIIPABJIEHUN

1. HonsaTne koMmyHukanuu. IIpouecc KOMMyHHKAUMHU

2. IlonsiTHe M KJIaccuPpUKALUS YIIPABJIEHYECKUX PellIeHUH.
PoJab ynpaB/ieHYeCKUX pPellieHH B MEHeIKMEHTe

3. IIpouecc pa3padoTKu yNpPaBJeHYECKOr0 peleHust

1. ITonsitue kommyHukanuu. [Ipouecc KOMMYHUKAIIUT

OpHrM W3 BaXXHEUIIMX WHCTPYMEHTOB YIPABICHUS SBISCTCS HAXOIAIIAsCS B
pacniopspkeHnd MeHemkepa uHpopmarmsa. 80% pabouero BpeMEHH MEHEIKEPHI
TpaTIT Ha OOIICHHE C JIIOJbMU Ha JIMYHBIX BCTpedax, rno tenedony. Kovmynukayus
(oT nmat. communis — ob1ee) — 3T0 0OMeH HHPOpMAIHe MEXTY JTIObMU, TPYIIaMU
moAel wiam  opraHuzanusMu. KoMMyHHKanuu MOTYT OCYIIECTBISITBCS BHYTPH
OpraHM3alM 10 TOPU3OHTAIU M MO BEPTHKAIM, a TAKXKE C CyObEKTaMH BHEIIHEU
cpenbl, MOTYT OBITh WHIWBUAYAJIbHBIMH W TPYNMNOBBIMH, (HOPMATBHBIMU H
HedopmanbHbiMU (cityxu). KommyHukanus, ocyiiecTBisiemMass IpU MOMOIIM CJIOB,
SBJISIETCS 8epOaibHOU, a 0€3 UX UCIIOJIB30BAHUS — HegepOanibHoU (KECThI, BRIpAKEHUE
JUIa, TO3bI, CBOMCTBa peuu, (U3MUYECKHWE KadecTBa YEeNOBEKa, CTUJIb OJCKIbI,
OTHOIIICHHWE YelIOBeKa K BpeMeHH). Mojaenb KOMMYHHUKAIIMOHHOTO TpoIiecca
npeacTaBieHa Ha puc. 4.1.
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bopmynupyeT KOZAUPOBaHUE
OTtmnpaBurenb > Unes » CooOmenne
1 oOparHas CBsI3b ?
PR Iym L, BBIOOD
pacKoaupoBa- KaHana
HHUC N nepegaga A 4
Wnes e PrpeTamd [Tonyuarens coobmenHus Kanan

Puc. 4.1. Mozenp KOMMyHUKAaLIMOHHOTO ITpoLiecca

Omnpasumens — 3710 nHIO, HopMyIupyroIIee WA (3HaYEHUE), KOTOPYIO OHO
Oynet nepenaBatb. Koouposanue — 3T0 Tpanchopmanus uoeu, mpeIHa3HAYCHHON IS
nepenavn, B cooouerue. st 3Toro HE0OXOMMO BBIOPATh CUCTEMY KOJIOBBIX 3HAKOB
HocuTesel nuupopmaiuu (3Haxkosyro cucmemy). Hocutensimu MoryT ObITh 3BYK, CBET,
TeMIIepaTypa, 3amax, BKycC, JACHCTBHE 4ernoBeka. Jlamee HOCHUTENH OpraHU3yHTCS B
OTNpeNeNICHHYI0  ¢gopmy (peub, TEKCT, PHUCYHOK, kecT). [Jlna mepenaum
3aKOJMPOBAHHOI'O COOOIIEHUS HE0OX0MMO BBIOpaTh xanan. Kanan Bkitouaer B ceOs
nepenaTduK, cCpeny mepefadd W mpueMHUuK. llepemaTdnkoM MoOKeT OBITH TENOo U
roJIoC 4YeJIOBeKa, TEXHUYeCKoe cpeacTBo (tenedon, paauo, (akc, kommbiorep). B
KauecTBE Cpeapl Mepeqadyd MOXKET BBICTyNaTh BO3AYX, BOJA, JIMHUS CBS3H,
AIIEKTpOMarHuTHele BosHBI). Kanan obGnagaer mponyckuoii cnocobHocmsio, T.€.
o0beMOM uHGOpPMAILMU, KOTOPBI MOXKET ObITh MepelaH dYepe3 HEero 3a OJHY
KOMMYHUKaTHUBHYIO ceccrio. Camoil O0JbII0M IPOIYCKHOM CIIOCOOHOCTBIO SIBJIAETCA
KaHaJl JUYHOTO oOmieHus. [lonyuamens — 3TO TOT, KOTO AOCTUTIIO U KOMY OBLIO
aJpecoOBaHO COOOIICHHE.

Packoouposanue coobuienus — 3To TpaHchopmarysi CAMBOJIOB OTIIPABUTEINS B
MBICTTU TIOJy4aTells, BOCIPUATHE COOOIEHHUS MOJydaTeJeM U €ro WHTEPIpETAIHsl.
[TomyuaTenr MOXET TpUAATh WHOW CMBICH cooOmieHno. Hampumep, y3kue
CTEIIMATUCTHI OOBIYHO UMEIOT TPYIHOCTH B KOMMYHUKAIIUU C TTYyOJIMKOW B CHITY TOTO,
9TO KOAUPYIOT CBOM MBICAH B (DOpPMBI, TMOHSATHBIE TOJBKO IIOAIM HX Kpyra.
Bo3MoxHOE MCKaKeHHE B 3HAYCHHHM COOOIICHHS CBS3aHO C HaJMYHMeM B TpoIlecce
KOMMYHHUKauu 1myma. [llym — »95T0 m000€ BMEIIATENIbCTBO B  IMPOIIECC
KOMMYHHMKAIIMM Ha JI0OOOM M3 €ro y4acTKOB, HCKa)Xalollee CMBICI COOOIICHHUS
(ommOKM B TPOU3BHOIICHWH, HAIW4YWe OOJiee CHIIBHOTO MapauieIbHOTO CHTHANA,
WCKWKCHHS B JIMHUSX CBSI3U, W3MCHCHHSI COOOIIECHWS Ha pPa3IUYHBIX YPOBHIX
opranmuzanun). [llym mpucyTcTByeT Bceraa.

Obpamnas c6a3b — 3TO MOCIEIHUIN PJI€MEHT KOMMYHUKAIIMOHHOTO Tpoliecca, B
pe3ynbTaTe KOTOPOTO OTMPABHUTENb M IOJIY4YaTelh MEHSIOTCS POJISMHU, 3TO OTBET
noJryyaTess Ha cooOiieHnre. Bech MK KOMMYHHKAITUN TTOBTOPSIETCS BHOBB, HO YK€
B Ipyrom HampasieHuu. OOpaTHas CBS3b JAa€T BO3MOXHOCTh OTIPABUTEIIO y3HATh,
JOIILTO JTX COOOIIEHHE /IO aapecara u B KakoM 3HadeHuu. [Ipu sTom oOpaTHas CBS3b
MOKET OBITh BBIpOKEHA HEO0OS3aTeNhbHO B TOW )K€ CHUCTEME KOJUPOBaHHUS, YTO U
MOJIy4eHHOE cO00IIeHHEe (KUBOK TOJIOBBI B OTBET Ha (ppasy).
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2. IlonsiTHe M KIaccupuKanust ynpasBJeHYeCKUX pelleHuH.
PoJub ynpaBjieH4YeCKHX pelIeHUH B MEHEXKMEeHTe

Pewienue — 310 TBOpYECKUN aKT MHIUBUYATIBHOTO WJIA TPYIIOBOIO CyObEKTa
yIpaBJICHUs], IPENOJIaraloluii BHIOOp BapuaHTa JEUCTBUS U3 JBYX WIIM HECKOJIBKUX
aNbTEPHATUBHBIX BapUAHTOB (HAMpUMeEp, BHIOOP OJHOTO U3 TpPEX KaHAUAATOB Ha
pabouee MecTo, BbIOOpP OJHOrO W3 JBYX BAapUAHTOB BIIOXKEHHUS CPENCTB, BHIOOD
OJIHOTO U3 ISITU NpEejIaraéMbIX K MOKYIIKE TOBAPOB) M SIBIIAIOIIMICS peaklHeil Ha
BO3ZHUKIIIYIO IPOOIEMY.

VYopaBieHYecKHe pELIeHUs MOXHO Kiaccuguyuposams 1O  CIEAYIOLUM
IIPU3HAKaM:

e 0 cdepe nedcTBUS (IKOHOMHYECKHE, TEXHUYECKUE, TMOJTUTHYCCKUE,
CoIMajIbHbIC U JP.);

® 10 CyObEKTYy TMPHUHATUA  pelieHus  (peuieHusi  TOoCyIapCTBEHHBIX,
MYHUIIMNANbHBIX, MPEACTABUTEIbHBIX, HWCIOJIHUTENIbHBIX, CYJIE€OHBIX OpraHoB;
pelIeHUs] pyKOBOJAUTENEH NPEANPHUITHI, OpPraHU3alui, YUPEXKICHU);

® 110 YPOBHSIM YyNpaBlIeHUs (pELICHUs, IPUHUMAEMbIE HA BBICILIEM, CPEJHEM H
HU30BOM YPOBHSIX);

® 10 CTENEHU 3HAYUMOCTH U CJIIOKHOCTH PETYJIUPYEMBIX OTHOIICHHIA;

® 110 CTETEeHH 0053aTEIbHOCTU peanu3anuu (00s13aTebHble, PEKOMEH1aTeIbHbIC
penieHus);

® 10 CTaJMM YINPABIECHYECKOrO0 Ipouecca (IJIAHOBBIE, OpPraHU3aLHOHHBIE,
KOHTPOJIBHBIE);

e 110 hopMe oTpakeHus (yCTHbIE, MUCbMEHHbBIE, B 3JIEKTPOHHON (opme);

® 110 OpraHu3alui BIPa0OTKU (MHAUBUAYAJIbHBIE, KOJIJIEKTUBHbIE);

® 10 TPOJOJDKUTEIBHOCTH ACHCTBUSA (KPaTKOCPOYHBIE, CpPEIHECPOUHBIE,
JOJITOCPOYHBIE);

® 110 OPUHLMIIAM BBIPaOOTKH (3ammporpaMmmMupoBaHHbIE U
HE3anporpaMMUPOBAHHBIE PELICHU);

® 10 CTENEHH OOOCHOBAHHOCTU  (MHTYUTHBHBIE,  MPEUEACHTHbIE U
palMOHAIbHbBIE PEILICHUS).

3anpoepammuposannvle  (anrecopummuyeckue) PpelIEHUs — OTO PEILICHUs,
CBA3aHHBIE C JOCTATOYHO YAaCTO BO3ZHHUKAIOIIMMH B JEATEIBHOCTH OpraHU3alUsIMU
CUTyalMsIMU (HApUMep, peleHus O 3aka3e OymMaru M JpYruX KaHLEJSIPCKUX
MIPUHAIJIEKHOCTEN MIPU CHUKEHHUH UX 3alacoB JO ONPEIEICHHOTO YPOBHS; PEIICHHE
O HaiiMe BCIIOMOTAaTENbHBIX pabouMx ajsi OOCTYKMBAaHUS 3aJaHHOTO KOJHMYECTBa
€MHULl 000pY0BaHUS ). DTU PEIICHUSI OCHOBAHBI HA UCIIOJIb30BAHUU CUCTEMBI YETKO
OTpe/eNIEeHHBIX (POPMAIM30BAHHBIX MpaBUi. MeHemKepy AOCTaTOYHO OJUH pa3s
chopMyaupOBaTh MpaBUiia MPUHATUS TAKUX PEIICHUM, U €ro MOJAYUHEHHbIE OYyIyT
IPOCTO UCHOJHATD UX.

Hesanpoepammuposannvie (26pucmuueckue) pemieHUs] — 3TO  PEIICHUs,
CBSA3aHHBIE C YHHMKAJIbHBIMH, HEOMNPEACJICHHbBIMU CHUTYalUSIMH, KOTOPbIE HMEIOT
BaXHOE 3HAYCHHE [UISl JIESITEIbHOCTH OpraHu3anuu (peieHus o0 MHBECTHULIMIX B
HOBOE MPOM3BOJCTBO, pa3padOTKE HOBOTO TOBapa, BBIXOJAE Ha  HOBBIM
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reorpadudeCcKuil ppIHOK). DTH PEIICHHs] OCHOBAHBI HA HAOOPE MPaBUJI W TIPUHITUTIOB
MHTYUTHUBHOTO XapakTepa, KOTOpbIE MEHEE YETKO OIpeAesieHbl M He Bcerjaa
MO3BOJISIIOT MOJYYUTh ONTUMAIBHOE pelieHue. YeM Bbillle ypOBEHb YIPABICHUS, TEM
0oJiee He3aporpaMMUPOBAHHBIE PEUICHUSI TPUXOAUTCS TPUHUMATh PYKOBOIUTEINIO.

Humyumusnoe pemieHue — 5TO BbIOOp, CJENAHHBIA TOJBKO HA OCHOBE
OIIYIICHHUS] €ro MPaBWIBHOCTH, 0€3 CO3HATENbHOW OIIEHKH apryMEHTOB «3a» H
«MPOTUB» MO KaXJOMYy albTEpHATUBHOMY BapuaHTy. PelieHue, ocHOBaHHOE Ha
npeyedenme (npeyeoenmHroe PENIEHNE) — 3TO BBIOOP NEHUCTBHS, OO0YCIIOBICHHBIN
HAKOIUICHHBIM OIBITOM, 3HaHHEM O TOM, Kakhe peIIeHUus NPUHUMAINCh B
AQHAJIOTUYHBIX CHUTYyallUsIX B TMPOIIIOM ¢ KAKOBBl OBUIM WX IOCJICACTBUS.
Payuonanvroe pemenne — 3To pe3yiabTaT 0ObEKTUBHOTO aHATUTUYECKOTO IMpoliecca,
pacueToB.

®opmupoBaHUE U BBHIOOpP pelIeHWH Ha OBITOBOM YpOBHE, KakK IpaBuUio,
OCYUIECTBJISIETCSI UHTYUTHUBHO WJIM Ha OCHOBE TpelieienTa. Bo3MokHbIE TOCIECTBUA
TaKUX PELIEHUH 3aTParuBalOT UHTEPECHl OJHOTO MM HECKOJIbKUX Jull. [locnencTBus
pelieHrii B SKOHOMHYECKOW, TMOJUTHUYECKOM, BOEHHOW cdepax 3aTparuBaroT
MHTEpECHhl OOJIBIIMX KOJUIEKTUBOB WM oOmiectBa B 1enoM. [lostomy omubOku B
OPUHATUM TaKUX PEIICHUA MOTYT MPUBECTH K OOJBIIUM MaTEepUAIbHBIM U
MOpAJIbHBIM U3JIEp)KKaM. B cBsi3u ¢ 3TUM K pa3paboTKe yIpaBiIE€HUYECKOTO PEIICHUS
npeabsaBiseTcs TpeboBaHue 0osiee BHICOKON 3(PhEeKTUBHOCTH M 0OOCHOBAHHOCTH Ha
OCHOBE Hay4YHOTO MOJX0Ja K €ro (popMupoBaHuio u BeiOOpy. [IpunsaTue pemenuit —
ATO CBS3YIOIIMNA TMpolecc, HEOOXOMUMBIA ISl OCYIIECTBICHHUS BCeX (YHKIIHI
yrnpapieHus. PeleHne MOXHO paccMaTpuBaTh Kak HPOOYKM YNpPAGLeH4ecKo20
mpyoa, sl IPOU3BOJICTBA KOTOPOTO HEOOXOIMMO NMPUMEHEHHE COOTBETCTBYIOIICH
TEXHOJIOTHH.

3. IIpouecc pa3padoTKu yNPaBJIeHYECKOT0 peleHust

Ilpoyecc paspabomku ynpasieHueckoeo peuienus COCTOUT W3 CIEAYIOIINX
Ccmaouti u 9manoe:

1 cragust: [Ipu3Hanue HEOOXOIUMOCTH PEIICHHUS:

e Bocnpusitie u npu3Hanue npoOIeMbr;
AHanu3 npoOIeMHON CUTYAIINH;
dopMyIHpOBKa €ISl TPUHSATHUS PEIICHHUS,
Omnpenenenne orpaHUICHUIN TPUHSTHS PEIICHUS.
e OmpezeneHue KPUTEPUEB YCIICITHOTO PEILICHUSI.
2 cragus: BeipaboTka perieHust:
Pa3paboTka anbTepHATUBHBIX BAPHAHTOB PELICHUS;
OreHka anbTepHATUBHBIX BAPUAHTOB PEIICHIS;
e Br10op pereHus.
3 craaus: BeimonHeHue pemeHus:
o Opranu3aiys BBIIIOJHEHUS PEIICHUS;
e AHaNU3 U KOHTPOJIb BHITIOTHEHUS PEIICHHUS,
OOpaTHas CBsI3b U KOPPEKTUPOBKA.
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[IpuBeneHHass MOCIEAOBATEILHOCTh 3TAllOB OTOOpa)kaeT MPOIECC MPUHSATHUS
pelieHrss B YIPOIICHHOM BHUE. B JeHCTBUTENHLHOCTH 3TOT MPOIECC AOMyCKaeT
OTIPEICTICHHYI0 MapaylIeIbHOCTh BBITIOJHEHUS TMPOIEAYp, a TaKKe BO3MOXKHOCTH
BO3BpaTa Ha TOT WJIM MHOM MpeABI YN 3Tall IpoIecca.

Pemenne — 310 peakiys Ha BO3HUKIIYIO B OpraHU3aIuu rnpoonemy. /lpodorema —
9TO HECOOTBETCTBHUE MEXKAY JKEIaeMbiM W (AKTUYECKUM COCTOSHHEM OOBEKTa
ynpaBieHus. BaXHBIM SIBIISIETCS MPU3HAHWUE WM HEMPU3HAHUE CYIIECTBYIOIICH B
OpraHM3ali MpoOJeMbl M €€ OTHOIIEHUS K KOMIETeHIMH JaHHOTO OpraHa
ynpasnenusi. Ilocme Ttoro, kak mnpoOiema mNpuBIEKIa BHUMAaHHME MEHEKEpa,
TpeOyercst pa3oOparbcsi B cHelUPHUKE CUTyallMH. Auanuz (OuacHocmuka)
npooOIeMHOl cumyayuy TIPEANoNaraeT OnMcaHue npoodaeMbl U KOMIUIEKCa YCIOBHIA, B
KOTOPBIX OHA CYIIECTBYET, M OCYIIECTBIISIETCS B CISAYIOLIEH MOCIEeI0BATEIbHOCTH:

e OmpezeneHue MecTa, BpEMEHH, CIIOKHOCTH, CPOYHOCTH PEIICHUSI BO3HUKIICH
poOJIeMBbI;

o OmpezeneHrue HOBU3HBI MPOOJIEMHON CUTyallud HEOOXOIUMO JJIsi BBISBICHHUS
BO3MOXKHBIX TIPELIEJICHTOB, YTO IO3BOJSIET MPOAHATM3UPOBATH TMPUMEHUMOCTD
NPOINUIBIX PEIICHUH B HACTOSIICH MPOOIEMHOM CUTyaIlu U 00JeryaeT padoTy JuIla,
MPUHUMAIOIIETO PEIICHHE;

e YCTaHOBJICHHWE IPUYUH BO3HUKHOBEHUS MPOOIEMHON CUTYaIINH.

e Ompezenenue B3aUMOCBS3M JaHHOW MPOOJIEMBI C JAPYTUMHU TMpoOIeMaMu
OpraHHU3aIiH.

e OmpezeneHue CTENEHU TMOJTHOTBI W JOCTOBEPHOCTH HMHQOpPMAIUH O
pOOJIEMHON CUTYyallUU.

dopMHUpOBaHUE yenel NpuHAmMuUs peuieHuss AT BO3MOXKHOCTh YETKO
OTpPEACTUTh JKENaeMble pEe3yNbTaThl PEIICHHs, CIIOCOOCTBYET BBIPAOOTKE Y
PYKOBOIMTENEH HABBIKOB liefienoyiaranus (popmMupyeT yMeHue MpaBUIIbHO CTABHUTH
nenu). Oepanuyenuss — 3TO YCIOBHSI, OTPAKAIONTUE BIMSHUE BHEIIHUX M BHYTPEHHUX
(GakTOpoB, KOTOpHIE HYXHO YUYUTHIBaTh MPHU MNPUHATHH perieHus. OrpaHuveHus
MOTYT OBITh (UHAHCOBBIMH, KaJPOBBIMU, MaTEPUATBHBIMHU, TEXHOJOTHUYECCKUMH,
MHPOPMAITMOHHBIMHU, TIPABOBBIMHU, JTHYECKUMU. OTrpaHUYeHUS MOTYT HOCHTH
Ka4yeCTBCHHBI WM KOJMYECTBEHHBIM Xapakrep. KoimdecTBeHHBIE OTpaHUYCHUS
MOTYT OBITh OJTHOCTOPOHHUMU (peHTa0eIbHOCTh HEe HUke 10%) nitn MHTepBaTbHBIMU
(mena ot 15 mo 25 TwIic. py6Oneit). Ilpexne yem dopmyIupoBaTh U CpaBHUBATH
BapHaHTHI pPEIICHUs, HEOOXOANUMO CPOPMHUPOBATH OJUH WM HECKOJIBKO KPUTEPUEB
npuHITHA pewieHus. Kpumepuil npumamusi peuienus — CTaHIAPT, OTHOCHTEIHHO
KOTOPOTO MOXXHO H3MEPHUThH IMOJIOKUTETIbHBIE U OTPULIATEIbHBIE CTOPOHBI KaXKIOTO
BapHaHTAa PEIICHUS U BEPOSTHBIC PE3YIbTAThl €r0 peaar3aIuu.

AnvmeprHamugnuix 8apuaHmos peueHuil Heo0XoauMO Gopmupoeams CTOIBKO,
CKOJIBKO 3TO BO3MOXKHO B PaMKaxX pacrojlaraéMoOro BPEMEHH U PECypCOB Ui €ro
NpUHATHA. Ba)kKHO yYHTHIBATH COOTHOIICHHE 3aTpaT Ha (OPMUPOBAHUE AIETEPHATHB
c oxumaeMbiM d¢pdekToM oT BeIOpaHHOTO pemeHus. Hampumep, Hamudne
HECKOJIbKMX BapUaHTOB MPOEKTOB CTPOUTEIHCTBA IMO3BOJIIET CHHU3UTH CMETHYIO
CTOMMOCTh CTpOWTEIbCTBA Ha 5-15%. YumThIBasg, 4T0 CTOMMOCTH pa3pabOTKH
BapHAHTOB MPOEKTa cOCTaBisieT 2-3% OT CTOMMOCTU CTPOUTEIHCTBA, SKOHOMHYECKH
BBITO/THO OCYIIECTBIISATH BAPUAHTHOE MPOEKTUpOBaHue. OQyeHKa 6apuanmos peuleHus
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MpeIoiaraeT KOJWYECTBEHHOE M KauyeCTBEHHOE OMNpEEICHHE OTPHULATEIbHBIX H
MOJIOKUTENBHBIX ~ CTOPOH  PacCMaTpUBaeMbIX  albTEPHATUB,  OMNpPEICICHHE
BEPOSATHOCTEH peaM3aliid KaKIOTO BapuaHTa pelieHus. B mpakTuke yrmpaBieHUs
IIUPOKO HCIIOJIb3YIOTCS TAKHE METOJIbI OIEHKH PEIICHUH, KaK NIameiCHdss Mampuyda,
0epeso peuleHull.

Buvibop pewenus sBnsercs Hamboyiee OTBETCTBEHHBIM JTarlioM Tpoliecca
pa3paboTKH YIpaBICHUECKOTO pemieHus. PykoBoauTenb, MPUHUMAIOIINA pEIIeHNE,
JOJHKEH OCMBICIUTH BCIO MOJYYEHHYIO Ha MPEAbIAYLIMX dTanax HHpopMmanuio u
UCIIONIB30BaTh €€ Il 00OCHOBaHWs BbIOOpa pemeHus. I[lpu sTomM  nuio,
MpUHUMAIOIIEE pelieHne, OepeT Ha cebs OTBETCTBEHHOCTh 3a €ro OyIylIyro
peanuzanuio. Ha BbIOOp pemiennst 6071b1110€ BIUSHIE OKA3bIBAET CUCTEMA IIEHHOCTEH
pyKoBoAuTeNs, GaKTOp BpeMEeHH, AePUIUT UH(POpMALIUU, CTETIEHb PUCKA.

Cragust euinonHenus pewienus SIBIsSeTCST HE MeHee BakHod. HawubGomee
pacipoCTpaHEHHOW OIIMOKOW MEHEPKEPOB SBIIACTCA MPEINOIOKEHHUE, YTO eCIH
BBIOOp PEIICHUS CACNIaH, TO PelIeHue 0053aTesIbHO OyIeT BblnojaHeHo. Heobxoaumo
COCTaBUTh IUTAH MEPOIPHUATHHA, paclpeAenuTh TpaBa W OTBETCTBEHHOCTHh CPEIH
YYaCTHUKOB MPOIIecca peaan3alliu PelIeHns, TOCTPOUTh KOMMYHUKAIIMOHHYIO CETh,
OpPraHU30BaTh CUCTEMY KOHTPOJISI pEeaTM3aIiK PEIICHUS.

Bonpocel 1 3a1aHust 1151 CAMOKOHTPOJIA

1. YUro Takoe koMMmyHukamus?  Kak  MOXHO  KIacCH(pUIMPOBATH
KOMMYyHHKaI0? YTo Takoe HeBepOaibHass KOMMYHHUKAIUS ?

2. Oxapakrepu3zyiTe KOMMYHUKALIMOHHBIN IPOLIECC.

3. Yro Ttakoe uHdpopmaimonHnslii mym? [IpuBeaure npumepsl.

4. Yrto Ttakoe konupoBanue? OOs3atenbHo s oHO? Kakue Moryt ObITh
3HAKOBBIE CUCTEMBI?

5. 3aueM B KOMMYHHUKallMOHHOM IIpoliecce HeoOXoanMa oOpaTHasi CBS3b?
Mo>keT 511 OHa OCYIIECTBIIATHCS B APYTOM CUCTEME KOJUPOBAHUS?

6. KakoBa cTpyKkTypa KOMMYHHMKAIlMOHHOTO KaHaja?

7. Uto Takoe ynpaBI€HYECKOE peIICHUE?

8. Ilo kakuMm mpHU3HAKaM MOXXHO KJIACCU(UUUPOBATh YIPABICHUYECKHUE
pemenus? llpuBenuTe npuMepbl pelIeHHH MO KakxaAoMy KIacCU(PUKALUOHHOMY
MIPU3HAKY.

9. Uro Takoe 3amporpaMMHUpPOBAHHBIE U HE3AMPOrPaMMHUPOBAHHBIE PEIICHHS?
IIpuBenuTe npuMepsI.

10. Yto Takoe MHTYUTHUBHBIE, IPELIEACHTHBIE U PALIMOHAJIbHBIE PEICHUS?

11. B yeM cOCTOUT Ba)KHOCTbh U3YUEHUS] TEOPUU YNIPABICHYECKUX PEILICHUN?

12. Kakuie ctaauy W 3Talibl BKJIIOYAET MpOIEcC pa3paboTKU YIPaBICHUYECKOTO
peuieHus?

13. Yo Takoe mnpobnema? B kakoil NOCIEI0BAaTEIBHOCTH BBIIOJHAETCS
JAMarHoCTHKa MpoOJIEMHON CUTyaluu?

14. Yto Takoe orpaHuyeHue Npu NpUHATHM pemieHus? [IpuBenure nmpruMepsl
OIPaHUYECHUM.

15. Yro Takoe kputepuii puHATUS perieHus? [IpuBeaure npumepsl.
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16. Kaxkue dakTopbl OKa3bpIBaIOT BIMSHUE HA BBIOOP peIICHUS?
17. Yrto HeoOX0AUMO ceNaTh Ha CTaIUH BBIIIOJHEHUS PEeLICHUs?

Tema S. INTAHUPOBAHUE KAK ®YHKIIUA MEHE/I"KMEHTA

1. IlonsaTHe N NpUHUMIBI ILIaHUPoBaHus. Kinaccupukanus nianos
2. CTpaTernyeckoe mjiaHupoBaHue

1. IlonsaTHe M NPpUHUMIIBI IVIaHUPOoBaHus. Kiaccupukanust niiasos

OnbIT TOKA3bIBAE€T, YTO OPTaHW3AlNH, IUIAHUPYIOIINE CBOIO NIEATEIHHOCTD,
GYHKIMOHUPYIOT —~ yCHENTHee, 4YeM OpTraHW3allid, €€ He IUIAHUPYIOIIHE.
Ilnanuposanue — 3TO CUCTEMATHIECKOE MPUHATHE PEIICHUN O IEIIX OpraHU3aIlNH,
CpelcTBaX WX JOCTIKEHHUS M HEOOXOJUMBIX JJisi 3TOro JACUCTBUSX MyTeM
CPaBHUTEIBHON OLEHKU aJIbTEPHATUBHBIX JEHCTBUN B 0KUIAEMbBIX YCIOBUSX.

OyHKIMS IAHUPOBAHUS MPU3BAHA OTBETUTH Ha CIIEYIOIIUE 80NPOCHL:

1. [I0e opeanuzayus naxooumcs 6 Hacmosiujee 6pems? MeHemKepbl JOIKHBI
OLICHUTh CWJIbHBbIE U cJa0ble CTOPOHBI OpraHU3allMd B OCHOBHBIX €€ O0O0JacTsIX
(Ipou3BOJICTBO, MAPKETUHT, (DMHAHCHI, IEPCOHAN), YTOOBI OMPEETUTh, YETO MOXKET
peanbHO TOOUTHCS OpraHU3aIusl.

2. Kyoa opeanusayus scenaem ogucamvca? MeHeIKepbl TOMKHBI, OIIEHUBAsS
BO3MOXKHOCTH W YTPO3bl BO BHEIIHEH cCpeje, ONpeeinTh, KaKUMHU JIOJDKHBI OBIThH
eI W 3aJa4d OpPraHU3allMM, YTO MOXKET CIIOCOOCTBOBATh WM IOMEMNIaTh HX
TOCTIKCHHUIO.

3. Kaxk opeanuzayus 6yoem nepexooums 8 Ho80e cOCmosHue?

O} dekTUBHOCTh TUIAHUPOBAHUS BO MHOTOM OIPEACISICTCS TEM, HACKOJBKO
coOmIo/IeHbl ero npunyunsl. [IpuHIUnbEl mianupoBanus chopmynupoBai A. Dationw
U yTouHui P. Axoghah.

1. Ilpunyun eouncmea naanos TpeaycMaTpUBaeT pa3pabOTKy oOIIero
(CBOIHOIO) TUIAaHA COLMATbHO-3KOHOMHUYECKOTO pa3BUTUA mpeanpusarus. Bce
(yHKUIMOHANbHBIE IUJIaHBI  OpraHu3alnuu  (MPOU3BOJICTBEHHBIH, (DHMHAHCOBBIMH,
MapKETUHIOBBI, WHBECTULMOHHBIM, WHHOBALMOHHBIM) ¥ TIJIAHBI OTAEJIbHBIX
CTPYKTYPHBIX MOAPA3/eIeHUNA TOJKHBI OBITh YBSI3aHbI C OOIIMM TUIAHOM COLMAIBLHO-
SKOHOMHUYECKOTO Pa3BUTHUSI OpraHm3anuu. JItoOble M3MEHEHUS B OJHOM W3 ITHX
YACTHBIX TUIAHOB JIOJDKHBI OBITH COOTBETCTBYIONIUM OOpa30oM OTPAKEHBI B JIPYTUX
(YHKIMOHATBHBIX IJIAHAX W TJIaHAX MOJPA3CICHH, a TAaKXKE B TUIAHE COIMATILHO-
SKOHOMHUYECKOTO PA3BUTHS PEIIPHUATHS B IIETOM.

2. Ilpunyun  HenpepvigHOCMU  NIAHUPOBAHUS ~ O3HAYaeT, YTO  MPOLECC
IUIAHUPOBAHMSI HA MPEANPHUATHSIX JOJDKEH OCYIIECTBIATHCS TMOCTOSHHO, 0e€3
ocTaHOBOK. [lmaHuWpoBaHME — 3TO HE EIWHUYHBIM aKT, a CHUCTEMa pPEryJsipHO
MTOBTOPSIOLINXCS IEUCTBUM.

3. Ilpunyun eubkocmu niano6 TECHO CBSI3aH C MPUHIIMIIOM HEMPEPHIBHOCTH U
npenanojgaraeT BO3MOXKHOCTh KOPPEKTHPOBKHM IUIAHOBBIX TMoOKazaTenen. [lmanbi
JOJIKHBI COCTABIIATHCS TaK, YTOOBI B HUX MOXHO ObUIO BHOCUTh YTOUHEHHUS B CBS3H C
U3MEHSIOUUMUCS YCIOBUSMHU ACSTEIBHOCTH OpraHU3aluu (M3MEHEHHU 1IEH, CIpoca)
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U W3MCHCHUSMH TPEACTABICHUN (UPMBI O CBOMX BHYTPEHHHUX BO3MOXKHOCTSIX.
[1nanel JOMKHBI coiepkKaTh pe3epBbl. B HacTosIiee Bpemsi O0MbIIYI0 MOMYJISIPHOCTb
HOJIYYMIIO cyeHapHoe nianuposanue. OHO MpeAnoaraeT pa3paboTKy Kak MUHUMYM
TpeX CI€HAapUEeB pPAa3BUTHUSI OpPraHU3alUU: TMECCUMUCTUYECKOTO, CPEIHEr0 |
ontuMUcTHYeckoro. I[lo KaxaoMy CLEHapui0 MPOU3BOAMUTCS pacyeT Bce
COBOKYMHOCTHU IJIAHOBBIX TMOKa3aTesiel (00beM BBITyCKa, CEO0ECTOUMOCTb, TPUOBLIb,
YUCJIICHHOCTh T[E€pCOHaJIa, BeJIMYMHA MPOU3BOACTBEHHBIX 3amacoB). Pa3Burtue
OpraHM3alli OPUEHTHPYETCS Ha CpPEeOHUIl CIeHapui, HO B CIy4yae H3MEHEHHUs
CUTYaIlM¥ OPTaHU3alds MOXKET ONEPATHBHO MEPEKITIOYUTHCS HA MECCUMUCTHUCCKHM
WM ONTHUMHCTHYCCKHI CIieHapuii 0e3 3aTpaThl BPEMEHHM Ha TEpecdeT TUIAHOBBIX
ITOKA3aTeJIeH.

4. llpunyun mounocmu nianos. JIr0OOW TIIaH MODKEH OBITH COCTABJICH C
MaKCHUMaJIbHO BO3MOXKHOMW CTEMEHbIO TOYHOCTH. [Ipy KpaTKOCPOUHOM IIJIaHUPOBAHHUH
TpeOyercs OoJiee BBICOKash CTENEHb TOYHOCTH TIUIAHOBBIX IOKa3aTesleu, Mpu
JOJITOCPOYHOM — MOXHO OrPAaHUYUTHCA MPUOJIMKEHHBIMU (MHTEPBAJIbHBIMU)
3HAUYEHUSMHM MOKa3aTeei.

5. Ilpunyun yyacmus MaKCUMaJbHOTO YHCIIa COTPYIHHUKOB OpraHu3alid B
paboTe Haj IUIAHOM Ha CaMbIX PAHHUX JTalax €ro COCTABJICHMS, TaK Kak JIIOJIU
O0XOTHEE OYIYyT BHITIOJIHSTH HE CITYLIEHHBIE CBEPXY 3a[a4H, a T€, UTO OCTABUIIM CAMHU
cebe.

6. [lpunyun sxoHomuunocmu, TpeOyOmund, dYTOO0bl 3(PPeKT, NPUHOCHUMBIN
BBHITIOJTHEHHEM TIJIaHA, TIPEBBIIIAJ 3aTPaThl HA COCTABJICHHE IIAHA.

B 3aBUCMMOCTH OT TOTO WM MHOTO KJIACCU(UKAITMOHHOTO TPU3HAKA BBIICIISIOT
pa3INYHBIC 6810bl NAAHUPOBAHUSL:

e [lo cpokam Oeticmeus TNIAHUPOBAHUE OBIBACT KPAMKOCPOYHBIM VUITH MEKYUUM
(B TeyeHHe OJIHOTO Iroja, KBapTaia, Mecsla), cpeoHecpourvim (OT OJHOTO rojaa Jo
TPEX-TSATU JIET), 00J120CPOYHbIM WU nepcnekmusnvim (00Jiee TPeX-NATH JIET).
OTaenbHO MOXKHO BBIICIIUTh OnepamueHoe NiaHuUposanue, 0XBaThIBAIOIIEE MEPUOJ
yaca, CyTOK, HE/ICJIH.

e [lo cmenenu oxeama PpazIMYyaAOT o0OwWee TUIAHUPOBAHHUE COLUAILHO-
HSKOHOMUYECKOTO Ppa3BUTHUS TMPEANPHUATHS, a TakkKe uyacmuoe TJIaHUPOBAHUE,
OXBAaThIBAIOIIEE OIpENeTeHHYI0 @yHukyuio (IMIPOU3BOJACTBEHHOE, (PUHAHCOBOE,
cHaOKEHYEeCKOe, MAapKETUHTOBOE, WHBECTHIIMOHHOE, HHHOBALMOHHOE, KaJpOBOE).
OYHKIIMOHAIBHOE  pa3/iefiecHhe  TUIAHUPOBAHUS ~ COCTaBIIIET  OTICIBHBIN
KJIacCU(UKAIMOHHBIA  MPHU3HAK IUIAHUPOBAHUS — no  @yHKkyuam (cghepam)
NIIAHUPOBAHUSL.

o [lo yposHam ynpaeneHus Pa3NUYAOT KOPHOPAMUBHOe TIIAaHUPOBAHUE,
IUTAHUPOBAHUE HA YPOBHE OTAENBHOTO npeonpusmus (OW3HEC-€IUHUIIBI KPYITHOU
KOpIOpaluu), IIaHUPOBaHUE HA YPOBHE noopaszoeneHus (1exa, OTAea, CIyXOBbI,
y4acTKa), OpueadHoe W UHOUBUOYAIbHOe TUIAHHUPOBaHWE (HA YpPOBHE OJHOTO
COTPY/IHHKA).

e [lo cooepoicanuro  niaHOBbIX  pewleHull  BBIACTSAIOT — CTPATETHYECKOe,
TaKTHYeCKoe, OW3HEC-IJIaHUPOBaHUE, MPOrPaMMHO-IEIEBOE  IJIAHUPOBAHUE.
Cmpamezuyeckoe niaHupoéaHue OPUSHTUPOBAHO HA JOJITOCPOUYHYIO MEPCIEKTUBY U
ONpeesieT OCHOBHBIE HAMpPABICHUS Pa3BUTHS XO3AUCTBYIOIIETO CYyObEeKTa (KakKyro
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MPOAYKIMIO BBIMYCKaTh, HA KaKUX pBIHKaX €€ MpojJiaBaTh, KaKue HOBOBBEICHUS
BHEJPATh, KyJa BKJIAQAbIBaTh JECHBIU). lakmuueckoe WIAHUpPOBAHUe PACKPHIBACT
CTpPAaTETUYECKOE TUIAHUPOBAHMWE HA KPATKOCPOYHBIM W CPEIHECPOYHBIH MEPHO/I.
busnec-nnanuposanue npenHa3HAYeHO AJiA OIIEHKU LEIeCO00pa3HOCTH BHEIPEHUs
Kakoro-imbo meponpustusi (mpoekra). Ilo OTHOIIEHHIO K KpPYHIHBIM MpPOEKTaM
(mporpamMmmamMm)  OW3HEC-IUIAaHUPOBAaHUE HUMEET (OPMY  HPOCPAMMHO-UYENEB020
NJIAHUPOBAHUSL.

e [lo 603ModCHOCIU U3MEHEHUsl NIAHO8 — KECTKOe (IUPEKTUBHOE) U THOKOE
(uHauKaTuBHOE).  Jupekmuenoe  TUIAHUPOBAHWE  NPENAINONAraeT  yCTaHOBKY
KOHTPOJIbHBIX TUIAHOBBIX LU(]P, KOTOpbIe, 0€3YCIOBHO, JOKHBI OBITH BBITOJHEHBI.
JIMpEKTUBHBIE IUIaHBI, KaK IPAaBWIO, OTIMYAIOTCSA YPE3MEPHOM Aeranu3anued. B
OCHOBHOM JMPEKTUBHOE IJIAHWUPOBAHUE MPUMEHSIIOCH B TOJbl COBETCKOM BJIACTH. 32
HEBBINIOJIHEHUE TUIAHOBBIX 3a/laHUi PYKOBOJHUTEIM OTPACIEBBIX MHUHUCTEPCTB H
OTIIETBHBIX MPEANPUATANA HECIM JUCUUIUIMHAPHYIO U JPYTYyI0 OTBETCTBEHHOCT.
Hnouxamuenoe TIaHMPOBAHHWE HOCUT PEKOMEHJIATENbHBIM XapakTep, a 3HaYeHUs
IUTAaHOBBIX ~ TOKa3aTelied JieaT B  OMNPEACIICHHOM  HWHTEpBale.  3a/aHus
WHAMKATUBHOIO IJIaHA HA3bIBAIOTCA MHAMKaTopamu. WHIMKATHUBHOE TJIaHUPOBAHHE
IIPUMEHSETCA KaK Ha MAaKpOYpPOBHE, TaK U HA MUKPOYPOBHE.

o [lo enyboune naanuposanus — acpecuposanroe (YKpYIHEHHOE) IIIaHUPOBaHUE,
Mpe/ICTaBJICHHOE HEOONbIINM KOJIMYECTBOM MOKazateneil (3-5), XxapakTepus3yromux
oOmiee pa3BUTHE OpraHu3alud, U OemanvHoe (YTOUHEHHOE) IIJIaHUPOBAHUE,
npeanosaraipiiee  MNOApOOHBIM  pacyeT  OOJIBIIOrO  KOJMYECTBA  IJIAHOBBIX
IoKa3aTeseu.

2. CTpaTernyeckoe mjiaHupoBaHue

Jlo cepenunbpl XX BeKa YCIOBUS JESITEIBHOCTH (UPM MEHSIMCh MEIJIEHHO U
OBLIM TIPEJCKa3yeMBbl, UTO MO3BOJISIIO UM CTPOUTH pabOTy MCXOJIS U3 MOCTYMAKOIINX
3aKa30B, HA OCHOBE meKkywux miaHoB. B 1950-e roasl TeMin M3BMEHEHU BO BHEITHEN
cpele crajl Hapacrarb, XOTS OHM €HI€ OCTAaBAINCH NPEACKA3yeMbIMH Ha OCHOBE
AKCTPANOJALMU. IKCMpanonayus — 3TO PACIPOCTPAHEHHE TEHICHUIUN pa3BUTHUS
OpraHW3aliiA, CJIOKUBIIUXCS B TMPOILJIOM, Ha OYyIyIIHe Mepuoabl. PyKOBOJCTBO
KOMITAHWHA HapsAy C TEKYIIUM TUIAHUPOBAHUEM HAYAJI0 3aHUMAThCS CPeOHeCPOUHbIM
U 007120CpOUHbIM TUIAaHUpOBaHUEM. Kak mpaBmiio, B JOJITOCPOYHOM IIJIAHUPOBAHHUH
peArnoJiarajoch, 4To MokazaTeau (GupMbl OyAayT HENMPEpPBIBHO YIy4IlaThbCs, YTO
Oyaymiee CTaHeT Jydllle TMpOUUIOor0 W €ro MOXHO JOCTaTOYHO TOYHO
CIIPOTHO3UPOBATh HCXOAs W3 TeHaeHuu poctra. B 60-70-e roasl oOmuii Temm
pPa3BUTHUSL YCKOPWJICS, U3MEHEHHUS BO BHEIIHEH CpeAe CTalu HEOKUIAHHBIMU. DTO
00yCIIOBUJIO TMpEeBpallieHUue JAOJTOCPOYHOTO IUIAHUPOBAHUS B cmpamecuieckoe,
KOTOPOE€ OCHOBBIBAJIOCH HAa IMPOTHO3MPOBAHUM CUTYalMH, MOTEHIMAJIBHBIX YIpO3 U
BO3MOKHOCTEH, CBA3aHHBIX C HEH, C MOMOIIBIO CIIOKHBIX MaTEMaTHUECKUX MOJCIICH
U MHEHMH »5KcrnepToB. OCHOBHOM NPUHIUII CTPATETMYECKOr0 IUIAHUPOBAHUSA —
aoanmueHocms, OBICTpasi peakIus Ha IEPEeMEHBI BO BHEIITHEH W BHYTPEHHEH cpere,
YTO NPEAIONAracT HAJIM4YKWE aJIbTEPHATUBHOIO IUJIAHA M CTPATErMy, HA KOTOPBIE
MOXET NIEPENUTH OPTaHU3aLIHSL.
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Cmpameeusi (0T Tped. — HCKYCCTBO TMOJIKOBOALIA) — 3TO JOJTOCPOYHOE
Ka4eCTBEHHO M KOJMYECTBEHHO OIPE/ICJICHHOE HAIIPABIICHUE PA3BUTHUS OpTaHU3AIHH,
Kacatoieecs: cepbl, CpeicTB U HOpM ee AeSITeIbHOCTH, CUCTEMbl B3aHMOOTHOIIICHUN
BHYTPHU OpTaHM3AIINH, & TAKXKe TIO3UIIMKA OpTraHU3aIluu BO BHEIIHEH cpene. Ha ocHoBe
CTpaTernuy OpraHu3anuu GOopMyIUPYIOTCS TAKTUYECKHUE TISNTN U 3a1a4H.

Crparerndyeckoe IUITAHUPOBAHHWE SIBISETCS  OJEMEHTOM  CTPATETHYECKOTO
yIpaBJIeHUS, OHU COCTABIIIOT HEPa3phIBHOE €IMHCTBO. [Ipoyecc cmpamesuyeckozo
NIIGHUPOBAHUS U YNPABIEeHUs. COCTOUT U3 CIECAYIOLIUX 21MaAN08:

® OMpE/CIICHNEe MIUCCHH OPTaHU3aIUH;

® aHaM3 BHEUIHEH Cpelibl (BO3MOKHOCTHU U YIPO3bl);

® aHaIM3 BHYTPEHHEU cpefibl (CUIIbHBIE U cabble CTOPOHBI OpPraHu3allim);
e BEIGOP CTPATETHH PA3BUTHS KOMIIAHMM HA OCHOBENAHATH3a ATHTEPHATHBHBIX
CTPATCTUYCCKUX BAPHUAHTOB, SWOT-ananuz

® BBLITNIOJIHEHUE CTPATETUH;

® OLICHKA peasn3alii U BO3MOXKHAsI KOPPEKTUPOBKA CTPATETUH.

Muccusa opeanuzayuu MOXET pacCMAaTPUBATHCS B Y3KOM M IIMPOKOM CMBICIIAX.
B wupokom cmvicne muccus — 310 dunocopus U TpeaHA3HAYCHHE, CMBICH
CYLIECTBOBAHMSI OpraHu3aluu, ee HauOosiee oOmias 1enb. Muccus B IIHPOKOM
CMbICTIE (PUKCUPYETCS] B BaKHOM OpPraHU3alMOHHOM JOKyMeHTe — [llonodcenuu o
muccuu. OOpMyIUPOBKA MUCCUH B ITMPOKOM CMBICIIE BKJIIOYAET B ceOs CIeIyrolIne
AJIEMEHTBHI:

® KpaTKOE ONMUCaHWE MPOAYKIIMU U YCIYT, MpejiaraéMblX OpraHu3aiuei, kpyra
yJIOBJIETBOPSIEMBIX TOTPEOHOCTEMH;

® OMpe/esieHre OCHOBHBIX MOTpeOUTeNnei NpoyKIIMU OpraHu3allli;

e 0a30BbI€ LICHHOCTH U MPUHLIUIIBI paOOThl MEHEPKMEHTA OpraHU3allHH;

® OCHOBHBIE KOHKYPEHTHBIE IPEUMYIIIECTBA OPraHU3ALNN;

® MEpCIEKTUBBI pocTa OU3HECa;

® BHEIIHUN 00pa3 (QupMbl, €e UMUK, MOTYECPKUBAIOIINA IKOHOMUYECKYIO U
COLIMAJIBHYI0 OTBETCTBEHHOCTh KOMIIAHMM NEpE] MNapTHEpaMH, MOTPEOUTENSIMU H
OOILIECTBOM B LIEJIOM.

Muccusa 6 y3kom cmvlcie — 3TO INUMCBMEHHOE WM YCTHOE YTBEPXKIECHHE,
PEKIIAMHBIM  CJIOTAH, PACKPBIBAIOIIMM CMBICH CYILIECTBOBAaHUsA OpraHusanuu. B
KauyecTBE MHCCUU HE MPHUHATO YKa3bIBaTh MAKCUMHU3ALMIO MPUOBLIN, TaK Kak 3TO
CYILIECTBEHHO OrPAHUYMUBAET CHEKTP PACCMaTPUBAEMbIX OpraHU3alliei HalpaBJICHUM
Pa3BUTHS U METOJIOB yIpaBjeHUs (0TKa3 OT 0JIArOTBOPUTEIBLHOCTH, OT MIPOU3BOJICTBA
COILIMAJIBHO 3HAYMMOM MPOYKIMH, OT MOBBIIIEHHBIX YKOJIOTHUECKUX 00513aTEILCTB).

Ilpumep muccuu MUHH-3aBOJAa MO mepepadoTke Mojoka: «Hama uens —
obecrneynTh pelieHne mpoodsiemM cObiTa MoJIoKa (pepMepaM U YaCTHHUKAM, OOECIICUUTh
HaceJeHHe KayeCTBEHHOM, pa3HOOOPa3HON MO aCCOPTUMEHTY M JOCTYIHOM MO ILIeHE
nponykuuew». Muccus xkomnanuu «@Popoy: «YAOBIETBOPATh HAIIUX KIWEHTOB,
MPOU3BOJS KAueCTBEHHBIE JIETKOBBIE aBTOMOOWIM W TPY30BUKH, pa3padaThiBas
HOBBIE MPOAYKTHI, COKpallas BpeMsl BbIBOJAA HOBBIX MOJEJEH Ha PBIHOK, YJIy4dIlas
IIPOU3BOAUTENIBHOCTh BCEX HAIIMX 3aBOJOB M COBEPUIEHCTBYS  MPOLECCHI
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MIPOM3BOJICTBA, HAJaKKWBasi KOHTAKThl CO CIYXAallMMH Hamed (UpPMBI, a TaKkke C
npodcor3amu, IUIepamMH U OCTaBILIUKAMUI).

Bo1iensroT cienyomue npuiunsl GopmyauposKu MUCCUU OpeaHu3ayulL’

® MHCCUS SIBISIETCS OCHOBOHM JUIS BCeX pELIeHUN (UPMBI, A7 JaIbHEHIIero
OTIpeJIesIeHus ee Lesel U 3a/1ay;

® MUCCHUSI CHOCOOCTBYET (POPMHUPOBAHUIO U 3AKPEIUICHUIO OMPEIEICHHOTO
UMUJKa OpPTraHU3aliH B MPECTABICHUU CYObEKTOB BHEIIHEH CPEIbI;

® MUCCHUSI TIOMOTAa€T COCPEIOTOYUTh YCHUIUS PAOOTHUKOB Ha BBIOPAHHOM
HanpaBJIeHUH, OOBEANHSACT U CIUIAYMBAET COTPYAHHUKOB.

B pamMkax u B pa3BUTUM MHUCCHHM YycTaHaBnuBawoTcs yenu. Llemn nmbo
opuIManbHO  TPOBO3IJIAIIAIOTCS  BBICHIMM  PYKOBOACTBOM, JMOO  HESBHO
nojpasymeBaroTcs B Quiocodun opraHumzauumu. K 1ensM  npenbsBisIoTCA
cienywIue mpebosarus. 1lenm 10aKHbI ObITh:

® NPUHAMBIMU YIICHAMHU OPTaHU3alUU, TIOHATHO C(HOPMYITHUPOBAHHBIMU;

® KOHKPEmHbIMU W UBMEPUMBIMU, BBIPAXKATHCS MO BO3MOKHOCTH HE TOJBKO
Ka4eCTBEHHO, HO ¥ KOJMYECTBEHHO;

® Jocmudicumbl, JOJDKHBI COOTBETCTBOBATh YCJIOBHUSAM JACSTEIBHOCTH U
pearbHBIM BO3MOXKHOCTSIM OpraHU3allny;

® 2UOKUMU, CTIOCOOHBIMU K KOPPEKTUPOBKE B COOTBETCTBHU C MEHSIOUIMMHUCS
YCIIOBUSIMU;

® OpUeHMUpPOBaHbl BO BPEMEHH, UMETh YETKO YKa3aHHBIM CPOK MX JTOCTHXKEHUS;

® Henpomueopeuugvl, HE JOJDKHBI  OPUEHTHPOBATH  COTPYIHUKOB  Ha
HIPOTUBOIOJIOKHBIE JIEHCTBHSL.

OnpenenuB 1eiad, BaXXHO YCTAaHOBHUTb HpUOpumemvl Ux OOCMUNCEHUS,
pamdcuposams  yeau, TaK Kak HET BO3MOXHOCTH peuiaTb BCE MPOOIEeMbI
OJTHOBPEMEHHO.

[Ipu ananusze euewneii cpedvl pexe BCero oOpalialoT BHUMaHUE Ha BaKHbBIE
U3MEHEHHUSI B HEH, KOTOpbIE MOTYT OKa3aTh BIUSHUE Ha CTPATETUIO JESTEIbHOCTH
OpraHM3aliy, a TakXke (aKkToOpbl, KOTOpPbIE MOTYT MPEACTABIATH )epo3y Ald
opraHu3anuu (BXOXKJIEHHE B OTpaciib HOBOTO KOHKYpPEHTA, MOBBLIIICHHWE HAJIOIrOB,
OTMEHa TOCYAAPCTBEHHBIX CyOCHAMIA ISl MPEANPHUATHSA) U (DAKTOPBI, KOTOPHIE MOTYT
OTKPBIBATh  JIOTIOJIHUTENIbHBIE  8O3MOJCHOCMU Ui Hee (TOSIBJICHHE HOBOTO
HPOU3BOIUTELHOTO 00OPYJOBAaHUS, CHUKEHUE MPOLEHTHBIX CTaBOK MO KpeauTam,
OTKPBITUE HOBBIX PHIHKOB cObITa). IIpoBens ananus BHEIIHEH cpeabl, pyKOBOJICTBO
HEePEXOAUT K daHanu3y 6HympeHHeu cpedbli. DTOT aHaJU3 IOMOTAeT OLICHUTD,
obnanaer mu ¢pupMa BHYTPEHHUMH CUTLHLIMU CIOPOHAMU, YTOOBI BOCIIOIB30BAThCA
BHEIIHUMH BO3MOXHOCTSIMM, W KaKue BHYTPEHHHE Clabbie CMOpOHbl MOTYT
NPUBECTH K MpoOieMaM, CBA3aHHBIM C BHEIIHUMHU yrpo3aMH. AHalIW3 OCHOBaH Ha
YIOPaBIECHYECKOM OOCIIEIOBAaHUH (DYHKYUOHANLHLIX 30H Op2aHU3AYUU: MAPKETHHT,
(¢buHAHCHI, y4YeT, MEepCOHaJ, MPOM3BOACTBO, OpPraHMU3AIMOHHAS KYyJIbTypa, UMUK
OpraHHU3aIiH. Hampuwmep, CHJIBHBIMH CTOPOHAMH  MOTYT  SIBJISATHCS
KBaJIM()ULIMPOBAHHBIN TEPCOHAJ, yCTONYMBOE (MHAHCOBOE COCTOSIHME, HAJIWYHe
oTJeNna ucciaenoBaHuil U pa3padboTok. CiaaObIMH CTOpOHAMU, HANPUMED, SBISIOTCA
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M3HOIIEHHOE O00OpynoBaHWe, OoJblIas cymMMa JOJTOB NPEANPUATHSA, HHU3Kas
KBaNU(UKaAIH paOOTHUKOB, IJI0Xasl PENyTalusl OPraHU3alUK y MOTPeOUTEeH.

[Tocne TOoro kak pYKOBOJACTBO (UPMBI CONOCTABUT BHEIIHUE YIPO3bl M
BOSMOXKHOCTH C BHYTPEHHHUMH CHJIBHBIMH H  CIa0BIMH  CTOPOHAaMH, OHO
popmynupyem paziuunvie eapuanmvl cmpamecui. 3aTeM 8b1OUpAEMCs YYULAs]
cmpamezuss B 3aBUCUMOCTH OT MHUCCHUU W Iielield (UPMBI, MEPCIEKTHB Pa3BHUTHS,
BHYTPEHHEH KyJIbTYypbl, (AKTOPOB CpeIbl, TNPUEMIIEMOTO yPOBHS  pHUCKa.
Opranm3anueit 1omkHa ObITh pa3paboTaHa YeTKas mporpaMma JIeHCTBUN M HaJIaKeH
npoyecc peanuzayuu cmpamezuieckoeo niana. llporpamma nefcTBUi OIDKHA
BKJIIOYAThH II€]Ib, CPOKH U TOPSIOK OCYIIECTBICHUS MEPOIPHUATUH, OTBETCTBEHHBIX
auIl, oOmIyl0 MOTPEOHOCTh B MAaTEepPHAIBHBIX, KAIPOBBIX M (DUHAHCOBBIX pecypcax,
OXKUJIaeMbIC PE3YJIbTAThI PeaTH3AUU TPOTPAMMBEI.

Bonpocel 1 3a1aHust 1151 CAMOKOHTPOJIA

1. Yto Takoe riaHupoBaHue?

2. HazoBuTe 0CHOBHBIE TPUHIIUIIBI TITIaHUpoBanus 1o A. daitonro u P. Akoddy.

3.B 4eM COCTOMT CYmHOCTh IIpUHLMNA eauHCTBa IaHoB? Kakwue
(yHKITMOHAIBHBIE TIJIaHBI MOTYT OBITh pa3pabOTaHbl B OpraHu3aIum’?

4. Yto Takoe cleHapHOE IJIaHHpOBaHHE? B uyeM ero mpeuMyniecTa mepen
TPaJUIIUOHHBIM MOJIX0/I0M K TUIAHUPOBAHUIO?

5. OxapakTepusyiTe BUJbI IUIAHUPOBAHUS IO CPOKAM JIEUCTBUA. SBISIOTCS JIH
ATU CPOKU KECTKO 3aJJaHHBIMHU?

6. Kakue BU/bI IJIAHOB MOKHO BBIJICTIUTH 110 YPOBHSIM YIIPABIICHUS B KPYITHOM
Kopriopanuu?

7.4Yto coboil mpencTaBisIIOT OM3HEC-TJIAHUPOBAHUE U MPOTPAMMHO-IIEIEBOE
IJIaHUpPOBaHUE?

8. B uem pazHuna Mexay JUPEKTUBHBIMUA U UHIUKATUBHBIMU IIJIaHAMHA?

9. B uyeM COCTOWT OTJIHYHAE MEXAYy CTPATErMYECKUM U JIOJATOCPOYHBIM
niaHupoBaHueM? UTo Takoe SKCTpanoJIsaus ?

10. Yro Takoe crparerusi? Kakue sTanbl BKIHOYAET MPOLECC CTPATETUUYECKOTO
IJIAHUPOBAHMS U YIIPABJICHUSA?

11. Yo takoe SWOT-ananu3?

12. Kak MOXHO ONpPEACIUTh MHUCCHUIO OpraHu3alid B LIUPOKOM U Y3KOM
cmpiciie? Kakue KOMIIOHEHTHI BKJIIOYaeT (HOPMYJIMPOBKA MHUCCHU B IITUPOKOM
cMmbIcie?

13. Ilouemy B KayecTBE MHCCHUU HE MPUHATO YKa3blBaTh MaKCHUMU3AIUIO
npuObLIN?

14. IlpuBeauTe npuMep MUCCUH KOMIIAHUH B Y3KOM CMBICIIE.

15. HazoBute npuyuHbl GOPMYJIUPOBKH MUCCUH OPTaHU3AIUH.

16. Kakue TpeOboBaHuUs MPEIBIBISIIOTCS K OPTaHU3AIIMOHHBIM LIEJISIM ?
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Tema 6. OPTAHU3AIUA KAK ®YHKIUA MEHE/ZKMEHTA

1. IlonsiTue opraHu3anum Kak (yHKUUM MEHEIKMEHTA.

Ces3u B opranusanun. IlosHOMOYMSI M OTBETCTBEHHOCTD

2. Tunbl JMHEHHBIX U ANMAPATHBIX MOJHOMOYHUM

3. IIpoekTHpPOBaHHE OPraHU3AMUOHHON CTPYKTYPbI YIIPABJICHUSA
4. Tunbl OpraHu3aNMOHHBIX CTPYKTYP yHpPaBJICHUS

S. IlenTpanu3anus M JeHeHTPAIU3aALUsA B OPraHu3alu

1. IlonsaTHe opraHu3anum KaKk QyHKUMU MEHEIKMEHTA.
Ces3u B opranusanuu. I1oJTHOMOYMSI M OTBETCTBEHHOCTh

Opeanuzayus — 3TO TIPOLIECC OIpPENENICHHUs CBSI3€ JIOAeH, 3a7ad M BUJOB
JCSTEIIbHOCTH C IEJbI0 WHTErpalii M KOOPAWHAIIMK OPTaHW3aI[MOHHBIX PECYPCOB
s 3(QQPEeKTUBHOTO  BBIMOJTHEHHS  IOCTaBICHHBIX  1eneil.  PesymbraTtom
OpPraHM3AIlMOHHOTO  Tpollecca  sBisgeTcs  (opMHpOBaHWE  OpPTraHU3AMUOHHOU
CTPYKTYPHBI YIIPaBICHUSI.

Opeanuzayuonuas — cmpykmypa  ynpaeiewus  —  3TO  COBOKYITHOCTb
yIPaBICHUYECKUX 3BEHBEB, COMOMYMHEHHO PACIOJIOKEHHBIX U OO0ECIICUNBAIOIINX
B3aMMOCBSI3b MEXIy YIPaBISIONICH H ymopaBisieMoill cucremamu. K 36envau
ynpaenenuss OTHOCATCSA CTPYKTYpHBIE MojapasfeneHus (OTAENbl, 1eXa, CIYXObI), a
TakkK€  OTHIENbHbIE  PYKOBOIWUTEIM U CHEIUAIHCTHI, BBITIOJTHSFOIIIHE
COOTBETCTBYIOINE (PYHKITUU yIpaBJICHHs (TJIAaBHBIN WHKEHED, TIaBHBIN OyXTanTep)
U OCYIIECTBISIONINE PETYIUPOBAHUE W KOOPIUHAIUIO NEATETLHOCTH HECKOIBKUX
CTPYKTYpHBIX noapazaenenuit. [lon yposnem ynpaenenus moHUMarOT COBOKYITHOCTD
3BEHBEB YMPABIICHUS, 3aHUMAOIINX OMPECICHHYIO CTYNICHb B CUCTEME yIPABIICHUS
OpraHM3aIfel U He HaXOAAIUXCS B OTHOIICHUSIX MO TYMHECHHOCTH.

Mexny yhnpaBIeHYECKHMH 3BEHBSIMH OJIHOTO YPOBHS YCTaHABJIMBAIOTCS
eopuzonmanvhvie céa3u. OHH HOCAT XapakTep COTIacoBaHUS. MexXIy pa3iudHbIMU
YPOBHSIMHU YIPABIICHUS CYIIECTBYIOT 8epMUKAIbHbLE CE53U — ITO CBSI3U TTOTUYUHECHMUSL.
[ToMuMO 3TOTO CBSI3U B CTPYKTYpE YIPABJICHUS MOTYT HOCUTH JIMHEWHBIH W
GYHKIIMOHATBHBIA ~ XapakTep.  Jlunelinvie  c6a3u  OTPaXarOT  JBWKCHUE
YIPaBICHUYCCKUX PEUICHUH W WHGOPMALUN MEXKIY JIUHEUHbIMU DPYKOBOOUMENIMU,
OTBEUAIOLIUMH 334 OCHOGHYIO JJId OpraHu3zauud cdepy AesTeNbHOCTH (Ha
MIPOMBINTUICHHOM TPEINPUATAN — MacTepa, HAYaJIbHUKHU 1IE€XOB; B MHCTUTYTE — 3aB.
KadeapaMu W JACKaHbl; B OONBHUIIE — TJABBpad W 3aB. OTACICHUsAMH). JInHEHHBIC
CBSI3U HANPABJICHHl BEPTUKAIBHO W 00Opa3yloT uepapxuueckyro memb. OHM HOCSAT
XapakTep pachopsSAUTEIbCTBA U MOMYMHEHHOCTH. DYHKYUOHATbHbIE C8A3U WMEIOT
MECTO TIO JIMHUU JBWKEHUS WH(DOpPMAIMU U YNPABICHYECKUX PEIICHUN MO TEM WIIH
MHBIM OOIIMM WM CleNHaTbHBIM GYHKIUAM (OyXydeT, IJIaHHpOBaHKUE, CHAOXKEHUE,
COBIT, x0300ChyxuBaHHe). DYHKIHMOHAIBHBIE CBSI3W HOCAT BCIIOMOTATEIbHBIN
XapakTep M peanusyrTcs B dopMme uH@opmayuoHno2o obecneveHus OCHOBHOM
JESTEIIBHOCTH. HcTounnkamu (GYHKITMOHATBHBIX CBsI3EH BBICTYTIAIOT
@yHKyuonaibhvle pykosooumenu (Ha4aJIlbHUK OTJIeNIa KaJpOB, HaUYaJbHUK IJIAHOBOTO
OT/IeJIa, TJIaBHBIN OyXranaTep).
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BaxxHbIM acmekToM OpraHu3allMOHHOU CTPYKTYPHI SBISETCA chepa KOHmpous
(macwmab ynpaseisemocmu) — YHACIO JIMIT W CTPYKTYPHBIX IOJpa3/ielICHUM,
HEMOCPEICTBEHHO MOJAYUHEHHBIX pYKOBOAUTEN0. MacmTad ynpaBisieMOCTH 3aBUCHUT
OT YpOBHS KBaNU(UKAIMU TOJYUHEHHBIX, OT YPOBHS HX OTBETCTBEHHOCTH,
CJIO)KHOCTH paboT, OT YpOBHS NpodeccuoHamu3Ma pPYKOBOAMUTENA, OT CTEIEeHH
TEPPUTOPUATBHON YAAJIEHHOCTH PAabOT, OT KOJUYECTBA MPOU3BOJICTBEHHBIX CBS3Eil
MEXAY COTpYIHUKaMH. PexomeHayercsi, 4TOObl y pPYKOBOIUTENS BBICIIETO 3BEHA
MacmITad yHpaBiIsieMOCTH HE MPEBBbIMIAN 7-8 €AMHHUL, Yy PYKOBOAMUTENS HHU30BOTO
3BeHa — 25-30 yesoBek.

[Ipouecc popmupoBaHus OpraHU3AMOHHON CTPYKTYpPBHI CBS3aH C IMPOLIECCOM
NEJEerupoBaHusl  MOJHOMOYMH. [lonHomouus — 3TO TpaBO  HMCHOJB30BATh
OrpaHUYEHHBIE PECYPCHl OPTaHU3ALMU U JAaBaTh PACHOPSIKEHUS €€ COTPYAHUKAaM Ha
BBIIIOJIHEHHE OIPEACIICHHbIX 3a1ay. /lenecupoéanue — 3TO TNiepenada 3adad H
MOJIHOMOYMI JIMIly, KOTOpO€ TpPUHUMAET Ha ce0s OTBETCTBEHHOCTh 3a WUX
BbINoJIHEHUE. [loHOMOYMS eNerupyroTCsl TOKHOCTH, a HE YeJIOBEKY, KOTOPBIM
3aHMMaeT €€ B JlaHHbIH MoMeHT. [logHOMOYMST UMEIT MpefeNbl, KOTOphIe
OMPENENSAIOTCd 3aKOHOAATENbCTBOM, IpaBUJIaMH, NPOLEAYypaMH, TOJKHOCTHBIMU
UHCTPYKIUSIMUA U T.1. [lonHOMOYMS mepeAaroTcs OT BBICHIMX K HHU3IIMM YPOBHSM
yhnpaBiieHUs: B opranu3anuu. [lpuMep ULENOYKM [EeJIerupoBaHUs MOJTHOMOYUN B
aKIIMOHEPHOM oO0miecTBe: CcoOpaHuWe aKIMOHEPOB — COBET JHUPEKTOPOB —
reHEPAIbHBIN AUPEKTOP — 3aMECTUTENN JUPEKTOPA — HAYAJIbHUKH 1IEXOB U OTAEIIOB —
HAYaJIbHUKU YYaCTKOB U OIOpO — PSIOBBIE COTPYTHUKH.

[Ipu momoim aeserupoBaHysi pyKOBOACTBO PaCIpEAEIIIeT CPEAN COTPYIHUKOB
MHOTOYHMCJIEHHBIE 3a/1aud, KOTOPbIE JOJDKHBI OBITh BBIMNOJHEHBI I JOCTHKECHHS
LIeJIel BceW opraHm3anny. Eciaum 3a1a4ya He AenernpoBaHa, TO pPyKOBOJAUTENb JOJDKEH
BBIIIOJIHUTDH €€ CaAM.

OmeemcmeenHocms — 3TO  0053aTE€NbCTBO  OOECHEYUTHh  BBIMIOJIHEHHE
JIeJIETUPOBAHHBIX 3aJlay Ha TpeOyeMoM ypoBHE. OTBETCTBEHHOCTb HE MOXKET OBITh
nenerupoBaHa. PykoBoauTenb, Ha KOTOPOTO BO3JIOXKEHA OTBETCTBEHHOCTh 3a
perieHre Kakou-iu0o 3agauu, He o0s3aH BBINOJHATH €€ JIMYHO, HO OH OCTaeTcCs
OTBETCTBEHHBIM 32 BBINIOJIHEHHUE PA0OTHI Ha TPEOyEeMOM YPOBHE.

Crnenyer pa3inuyarh MOHSATUS «IIOJTHOMOYHUS» U «BiacTh». [losHOMOUYMS — 3TO
IpaBO MCIOJIb30BATh PECYPCHl OPraHU3AIMH, & BIACTh — ATO peayibHasi ClIOCOOHOCTh
NEUCTBOBAaTh WJIM BIMATH Ha CUTyaluoo. MOXXHO HUMETh BJIacTb, HE HMes
(dbopMaIbHBIX TOJTHOMOYHA, & MOKHO UMETh (POPMaNIbHBIE TOJTHOMOYHS, HO HE UMETh
pEaIbHOM BJIACTH.

2. Tunbl TUHEHHBIX M ANNAPATHBIX MOJTHOMOYHUM

Jlunetinvie  noaHomouusi —  ITO ITIOJIHOMOYHMA, KOTOPEIC nepeaaroTcsa
HCIMOCPCACTBCHHO OT Ha4dYaJlbHMKAa K IIOJYMHCHHOMY MW [O4aJIEC K APYIruM
IMOJYNHCHHBIM. PYKOBO,III/ITCJIB, 06J'IaI[aIOHII/If/i JINHEHMHBIMU ITOJIHOMOYUAMH, HUMCCT
IMpaBO IMPHUHUMATL OIPCACIICHHBIC PCHICHUA U ,HefICTBOBaTB B OIIPCACIICHHBIX
BOIIpOCax 0e3 corjacoBaHMS C APYTMMH PYKOBOIUTCIIAMHA B TCX IPCACIaX, KOTOPLIC
YCTAHOBJICHBI OpI‘aHI/ISaHI/ICﬁ HNJIN 3aKOHOM.
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[ToMuMO JMHEMHBIX TOJTHOMOYMN CYIIECTBYIOT wmabuvle (annapammbie)
nonnomoyuust. Tunvl annapama: KOHCYJIbTaTUBHBIN, 00CITYKUBAIOIIUNA U TXYHBIH.

Koncynomamusnwviti annapam BKIIOYAET CIELMAIMUCTOB, JEUCTBYIOIIMX Ha
BPEMEHHOU WUJIM MOCTOSTHHOM OCHOBE, IO MPUIIIANICHUIO JTUHEHHOTO PYKOBOACTBA. B
00S3aHHOCTH  3TUX  CHEUUAIMCTOB BXOJUT KOHCYJbTUPOBAaHUE JIMHEHMHOIO
PYKOBOJICTBa B 00JIACTH 3HAHUHU CHEIMANIMCTOB (HampuMmep, B 00J1acTH IpaBa, HOBOU
TEXHOJIOTHH).

Obcnysicusarowuti  annapam HapsAAy C KOHCYJIBTAIIMOHHBIMU — (YHKIIASMH
MpU3BaH OKa3blBaTh ONpEAEeHHblE BUIbI ycayr. Hampumep, oTaen KaapoB He
TOJBKO KOHCYJIBTUPYET PYKOBOJACTBO IO KaJPOBBIM BOIPOCAM, HO U BEIET JIMYHbBIC
7enna, moAOUpaeT Kaaphl U OKa3bIBAET JPYTUE YCIYTH.

Jluunvlti  annapam — STO Pa3HOBUAHOCTH OOCTY>KMBAIOIIEro —armrmapara,
(hopMupYIOIIErocs, KOrja pyKOBOAUTEIh HAHUMAET CEKPETaps WU TTIOMOIITHUKA.

Boiaenstor cienyrouiye munvl annapamusix nOJHOMOYUIL

Pexomenoamenvruvie nonnomouus. Korna annapaTHble TOJIHOMOYHS CBOJSATCS K
PEKOMEHIATENbHBIM TOJTHOMOYHSM, MPEAINOJIaraeTcs, YTo JIMHEWHOE PYKOBOJCTBO
Oyner oOpamiaThCsi 3a KOHCYJIbTAalMAMH K KOHCYJIbTaTUBHOMY ammapary, Korjaa
notpedyroTcst ero 3HaHus. Ho nmuHeliHble pyKOBOJIUTENN HE 00S3aHbl TaK MOCTYNATh.
OHu MOTyT, IO CBOEMY BBIOOpY, pELIUTh MpoOJeMy, Nlake HE CTaBs amnmnapar B
U3BECTHOCTh. Jlake ecnu 3a COBETOM K amnmapary oOpallajiuch, TO JHHEHHbIC
PYKOBOJUTEIHN BCE PABHO MOTYT UM MIPEHEOPEYb.

Obsazamenvuvie coenacosanus. Korma corinacoBaHusi 00s13aTENbHbI, JTUHEHHOE
PYKOBOJICTBO 00J1oCHO OOCYAWTH COOTBETCTBYIOIINE CUTYAIMH C allllapaToM, MPEkKIe
4eM MPEANPUHATh JCUCTBUS WM  TMPEJACTABUTh TPEMIOKCHHS  BBICIIEMY
pykoBoJcTBY. OJHAKO JUHEWHbIE PYKOBOJAUTENM HE O0O0sS3aHbl  CIEJ0BaTh
pexkoMeHanusaM anmnaparta. [Iupoko pacnpocTpaHEHHBIM MPUMEPOM OOS3aTEITHHBIX
COrJIacOBaHUM ABJISIETCS TPHUBJICUCHHUE ammapara K HCCIEJOBaHUIO pbiHKA. Bo
MHOTHX OPTraHU3ALMIX HEOOXOJMMO MOJYUYUTh OLIEHKY MPEANoiaraeMoil peanu3aiuu
HOBOTO TNPOJYKTa OT MOAPA3ACIICHUs] MO HCCIACAOBAHUIO pPBIHKA NPEXKIE, 4YeM
OPUCTYMUTh K JIeny. DTy OLEHKY JMHEHHOE PYKOBOJCTBO MOXXET MPUHATH WM HE
OPUHATH, HO MpPaBWIa KOMIIAHUU TPEOYIOT MPOBEACHMS 3TOM OLEHKH 0 TOTO, Kak
BBICIIIEE PYKOBOJICTBO NMPUMET K PACCMOTPEHHUIO HOBBIN MPOIYKT.

llapannenvuvle nonnomoyus. Beiciiee pyKOBOJACTBO MOXKET PacCHIMPUTh 00bEM
MOJTHOMOYMM ammapara, JiaBas €My [paBO OTKIOHATh PEHICHUs JIMHEHHOTO
PYKOBOJUTETIS.

DyuKyuoHanvbHble noaHOMouusA. Ammapar, obramaromuid (yHKIHOHAIBHBIMU
MOJTHOMOYMSIMU, MOXET, KaK MPEIJIONKUTh, TaK U 3alPETUTh KaKUEe-TO JIEUCTBUSA B
00J1aCTH CBOEI KOMIETEHIUY.

3. IIpoekTHpOBaHUE OPTraHU3ANMUOHHON CTPYKTYPbI YIIPaABJICHUS

OnHa 13 BaXXHEHIIHNX 33]1a4 MEHEHDKEPOB COCTOUT B TOM, YTOOBI BEIOPATh TaKYIO
CTPYKTYpy VYIIpaBJICHHS, KOTOpas Jydllle BCEr0 OTBEYAaeT MeJsIM U 3aJadam
OpraHM3alliM, a Tak)Ke BO3JCHCTBYIOIIMM Ha HEE BHYTPEHHUM U BHEIIHUM
daktopam. B 1962 r. Ansgppeo Hawnonep chopmynupoBan mnpuHuun (puc. 6.1),
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COTJIACHO KOTOPOMY IIPOEKTHUPOBAHUE OpraHU3alMy JOJDKHO COOTBETCTBOBATH
cTpateru, BblOpaHHON (upmoit. Co cMeHOW cTpaTeruu Iepes OpraHu3aiueit
BO3HUKAIOT HOBBIE MPOOJEMBI, PEIIEHHE KOTOPBIX HEMOCPEICTBEHHO CBS3aHO C
NPOEKTUPOBAHUEM HOBOM OPraHU3AIMOHHON CTPYKTYPBI ISl (PUPMBI.

elicTByromas CTpykTypa .| Pa3paboTka HOBOIi CTpaTeruu
YIPABICHUS - KOMITAHUH
A
A 4
[IepenpoektupoBanne | HecoortBercTBue HOBOM
CTPYKTYpBI YTIPABIEHHUS | CTPaTEeTuy U CTapOU CTPYKTYPhI

Puc. 6.1. [Ipunuun A. Yanmiepa

CornacHo KJIACCHMYECKOM TEOPHHM OpraHM3alUHU, CTPYKTypa OpraHu3aluu
JOJDKHA pa3pabaTeiBaThes cBepXy BHHU3. IIpoekTHpoBaHuMe OpraHM3alMOHHOM
CTPYKTYPBI NIPEATIOIIATaeT CAEAYIOUIYIO 10C1e008amMeNbHOCHb OeUCMBULL:

o Jlenenne  opraHu3alMM O  TOPU3OHTAIM  HA  IIUPOKHE  OJIOKH,
COOTBETCTBYIOIIME BAKHEHIIMM HANpaBICHUSAM JESITENbHOCTH (IIPOU3BOJICTBO,
MapKeTHHI, (UHAHCHI, paboTa C KajgpaMu, Y4YeT M aHaIu3 XO3AWCTBEHHOM
AESTeNbHOCTH U Ap.). BaxkHO ompenenntb, Kakue BHIABI JIEATEIbHOCTH JOJKHBI
BBITIOJHATHCS JIMHEHHBIMU MTOAPA3ICICHUAMH, a Kakue (QyHKIMOHanbHbIMU. [Iporecc
JeJICHUs OpraHU3alliy Ha OT/IEJIbHbIE OJIOKU Ha3bIBACTCS 0enapmamenmanu3ayuen.

e YCTaHOBJICHHE COCTaBa CTPYKTYPHBIX MOAPA3JACICHUA W JOJDKHOCTEH, MX
noaHoMounit  (pyHKIMIT), BEpTUKAJIbHBIX M TOPU3OHTAIBHBIX CBSI3EH MEXIY
CTPYKTYPHBIMH €AMHULIAMH BHYTPHU KaXKJI0TO OJIOKA U MEXy OJIOKaMH.

e Ha3zHayeHue Ha COOTBETCTBYIOIINE JOKHOCTH KOHKPETHBIX JIMLI.

Opranu3aliiOHHbIE OTHOIIECHUS B KOMIIAHUHU JOJDKHBI OBITh OOKYMEHMANbHO
3axpenniensvi. OHU (PUKCUPYIOTCS B CXEME€ CTPYKTYPbI YIPABICHUS, B TOJOKEHUSIX O
CTPYKTYpPHBIX TOJpa3Ae/ieHUusIX, B INTAaTHBIX PACHUCAHMSIX U JIOJDKHOCTHBIX
uHCTpyKuMsx. Cxema cmpykmypvl — ynpaeienuss — YTBEpKIAeTcs  IMPUKA30M
PYKOBOAMTENS Mpedanpuatvus. B Hell oTpaxaercs cocTaB pPyKOBOAUTENEH
OPEANpUATHS M CTPYKTYPHBIX MOJpa3/eieHuil (OTAENOB, LEXOB, TPYMI, CIyXO0),
HNOJYMHEHHBIX KaXJ0My M3 HUX. JlJI KaXI0ro CTPYKTYPHOTO MOApa3AeieHUs
pa3pabaTbIBaeTCA NOJI0JCEHUe, KOTOPOE TAaKKe YTBEPXKAACTCS PYKOBOIUTEIEM
npeanpusTus. B monoxxeHnu otpaxaercs CTpyKTypa MoApasiesieHus], ero QpyHKIuu,
3ajjaun, MpaBa M O0OA3aHHOCTH, OCOOEHHOCTH B3aUMOOTHOILEHUH € ApYyrUMH
CTPYKTYPHBIMH ToApazfeneHussMu. [[lmamnoe pacnucanue paspabaTbiBaeTcsi Kak
U TIPEeANPUATHS B LIEJIOM, TaK M JAJS KaXJO0ro CTPYKTYpHOTO mojpasnaencHus. B
HEM  OTpa)XaeTcs YUCICHHOCTh COTPYJHUKOB IO JOJDKHOCTSIM, MPOQPECCHsIM H
KBaJIM(UKAIIMKM C YKa3aHUEM JIOJDKHOCTHOTO OKJaga W oOmiero Qgouaa 3apaboTHOIM
1atel. [t KaX10ro cCoTpyaHMKa pa3padaThIBAlOTCS O0IHCHOCHHbIE UHCMPYKYUU, B
KOTOPBIX HAXOAST OTPaXXEHHE 3a/1a4H, IpaBa U OTBETCTBEHHOCTh COTPYIHUKA.

46



4. Tunbl OPraHU3allMOHHBIX CTPYKTYP yHpPaBJIeHUs

Teopus ¥ TmpakTUKa MEHEIXKMEHTa TMOPOJUIM HECKOJbKO MPHUHIIUIIOB
MOCTPOEHUSI CTPYKTYP YINPaABIEHUS, KOTOPbIE BEAYT K (POPMUPOBAHUIO CIIEYIOLIUX
MuUno6 OPraHu3allMOHHBIX CTPYKTYP YIPaBIICHUS:

Jlunetinaa cmpykmypa ynpaenenus (puc. 6.2). D10 Haubojee mpocras Hu
IOpeBHssE CTpykTypa. OHa XapakTepuszyercs TeM, 4YTO BO TJIaBe KaxKIO0ro
CTPYKTYPHOTO TIOJIpa3eiCHUs] HAXOMUTCSA JTUHEHHBIN PYKOBOIAUTENb, PAOOTAFOIIIHIA
HA OCHOBE CTPOTOT0 COOIOCHHS MPHUHIINIA eTMHOHAYAIHSI, COCPEIOTAUNBAIOIINHN B
CBOMX pyKax Bce (DYHKIMU yNpaBIEHUS B paMKaX CBOEro mojpasneieHus. B nanHoi
CTPYKTypE YIpaBJICHUS pEIICHUS TMepefaroTCsl IO IEMOYKEe «CBEPXY BHH3Y,
dbopMupyeTcsi uepapxuueckas JECTHUIA. BplmecTosmmii opraH ympaBlIeHUS HE
UMEEeT TMpaBa OTJaBaTh PACHOPSIKEHHS KaKUM-IUOO HCHONHUTENAM, MUHYS HX
HEMOCPEICTBEHHOTO HadallbHUKa. JIMHeWHass CTPYKTypa yIpaBJICHHS HCIIOJb3YeTCs,
KaK MPaBUIIO, MEJIKUMU U CPETHUMHU (PUpMaMH.

Ilpeumywecmea TMHEWMHON CTPYKTYPHI:

® [I0JIHOE COOJIIOICHHE MPUHIMUIIA €AMHOHAYAIMs, HEBO3MOXKHOCTh MOJyUYEHHUS
MOTYMHEHHBIMU IPOTHUBOPEUHBBIX 33IaHU;

® OINEPATUBHOCTH B IPUHSATUU PELICHHUIA;

® MOJHAsi ~ OTBETCTBEHHOCTh  PYKOBOAMTENS  3a
0/Ipa3/ieNICHUsI.

Heoocmamku nuHeHON CTPYKTYPHI:

® BHICOKHE TPEOOBAHUS K JTUHEHHOMY PYKOBOJIUTENIO, KOTOPBIA JOJKEH OBIThH
BCECTOPOHHE MOJTOTOBIJICH, YTOOBI 00ecneuuTh 3(H(HEKTUBHOE PYKOBOJICTBO 10 BCEM
Oo0IIMM M CHEeIHalbHBIM (YHKIUSAM yrpaBieHUs (IUIaHUPOBAHME, MPOU3BOJICTBO,
cHaOeHue, cObIT, KafpoBas padoTa, (PMHAHCHI);

® OTCYTCTBHE 3BEHBEB M0 IUIAHUPOBAHUIO U MTOATOTOBKE PEIICHUN;

eqieperpy3ka pykoBoauTenss HHMoOpmaiuel, MHOKECTBEHHOCTh KOHTAaKTOB C
MOJYMHEHHBIMU U BBIIIECTOSIIUMU PYKOBOIUTEISIMHU.

pe3ynbTaThl  pabOTHI

Hupektop
|
3aM. AUPEKTOpa MO MPOU3BOJICTBY

Iex 1 Ilex 2 Ilex 3
[ I ] [ l ]
YuacTok YuacTok YuacTok YuacTok YuacTok YuacTok YuacTok
1 2 3 4 5 6 7

Puc. 6.2. CxeMa JTMHEHHOW OPraHU3allMOHHON CTPYKTYpPHI YIIPABICHUSA

DyukyuonanvHas cmpykmypa ynpaeieHus npeanonaraetr (puc. 6.3), uyTO
KQOXKABbI OpraH yIpaBJICHUS CHELMAIU3UPOBAH Ha BBINOJHEHUU ONPEACICHHON
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GyHKIMM WM KOHKPETHOTO BHaa pador. ChoenuaimcTbl OJHOTO  MPOQIIs
OOBEIUHAIOTCS B CIEIUAIM3UPOBaHHBIE  ((QDYHKIMOHAJILHBIE)  CTPYKTYPHBIC
noapaszaeneHus (OTAeNl MapKeTHUHTa, TJIAHOBBIN OTaeN, OyxXranTepus u T.1.). TakuMm
oOpa3om, obmas 3agada ynpaBieHUS OpTaHU3AIMeH JIEIUTCS, HAUWHAs CO CPEIHETO
ypOBHS, MO (YHKIIMOHAJIHLHOMY TMPHU3HAKy. BMecTo yHHMBEpCaabHBIX MEHEHKEPOB,
KOTOpBIC JIOJDKHBI BBINIOJIHATE BCE (QYHKIUM YMPABICHUS, TOABISETCS IITAT
CTCIIMATMCTOB, UMEIOIINX BBICOKYIO KOMIIETEHIIHIO B CBOCH 00JIACTH M OTBEUYAIOIINX
3a OTpEICICHHOE HanpaBiieHrne. BrIoHeHNE yKa3aHU Kaxa0ro (yHKIIMOHATHHOTO
opraHa ¥ pYKOBOJWTENIS B TIpPeAeliax ero KOMIETEHIIMH O00S3aTebHO IS
HIDKECTOSIIIUX TOApPA3ACNICHN, T.. (YHKIMOHAIBLHOE YMPABICHUE CYIIECTBYET
HapsAy C TMHEHHBIM, YTO CO3/Ia€T ABOWHOE MOAYMHECHUE JJIST UICTIOTHUTEIICH.

Ipeumywecmsa pyHKUNOHAIBHON CTPYKTYPBHIL:

® BHICOKAs KBaM(UKAIUS CHCIHAINCTOB, OTBEUAIOIINX 3a OCYIIECTBICHUE
KOHKPETHBIX (DYHKIIHIA;

® 0CBOOOX/ICHNE JIMHEHHBIX MEHEIDKEPOB OT PEIICHUS MHOTHX CICIHAIbHBIX,
BTOPOCTEIICHHBIX BOMPOCOB M PACIIMPEHUE WX BO3MOXKHOCTEH IO CTPATETUIECKOMY
YOPABJICHUIO IPEATPUITHEM.

Heoocmamku GbyHKIIMOHATBHOW CTPYKTYPHI:

® HapYIICHUE MPUHIUINA €AUHOHAYAIMS, TyOJIMPOBAaHUE U HECOTIaCOBAHHOCTD
yKa3aHUH, MOJy4yaeMbIX pa0OTHUKAMU;

® JIIMTEIbHAS MIPOLIEypa MPUHATHUS PELICHUI;

e poOsIeMbl MEeX(YHKIIMOHATILHON KOOPAMHAIUY.

Hupektop

CuabxeHnue HHUOKP [IpousBoacTBo MapkeTuHr DurHaHCHI Kanpsr

Puc. 6.3. Cxema (pyHKIIMOHATIBHOW OpraHU3aI[MOHHON CTPYKTYPHI yIIPaBICHHUS

Jluneiino-gpynkyuonanvuas (wmabnas) cmpykmypa ynpaeinenus (puc. 6.4)
o0ecreunBaeT Takoe pas/ielieHUue yMpPaBJIEHYECKOrO TPY/ia, TP KOTOPOM JTMHEIHHBIC
PYKOBOJMUTENN OCYIIECTBISIOT HEMOCPEACTBEHHOE PYKOBOJCTBO MPOU3BOJCTBOM, a
(GYHKIIMOHANIBHBIC TOAPA3/ICICHNS, TMOJYMHECHHBIC JIMHEHHOMY PYKOBOIUTEIIO,
3aHUMAIOTCS KOHCYJIBTUPOBAHHUEM, TOJTOTOBKOM pEIIeHH, MPOrpaMM U TIIAHOB B
pamMKax cBouX (YHKIIMOHAJIBHBIX HAMpaBiICHHWA. PyKoBOIUTENM (QYHKIIMOHATHHBIX
nojpa3fc/iecHuii He WMEIT TpaBa CaMOCTOSATEIBHO OTIABaTh PAaCIOPSDKEHUS
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HUDKECTOSIIIIMM TTPOU3BOACTBEHHBIM MoApa3aeiicHusM. CBOM pElIeHHs] B Ipeaenax

CBOUX ITOJIHOMOYHU OHU MPOBOJSAT B )KU3Hb TOJIBKO YEPE3 TUHEWHOTO PYKOBOJIUTEIIS.
JluneliHo-QpyHKIIMOHANBHAS ~ CTPYKTypa YIpaBlEHUs SBIsSETCA HaubOoJee

pacpoCTPaHEHHON HA COBPEMEHHBIX POCCUNUCKUX MPEATPUSITHSX.

llpeumywecmeom TUHEUHO-PYHKIIMOHAIBHOW CTPYKTYpbl YIIPABJICHHUS IO
CpaBHEHUI0O C (YHKUHUOHAIBHOM CTPYKTYpOH SIBJISIETCS TIOJHOE COOJIIO/ICHHE
OpUHIMNA eAUHOHauanusi. Hedocmamok CTPYKTYyphl — C PpPOCTOM pa3MeEpOB
OpraHM3ali TPUXOAUTCA BCE BpeMs YyBEIWYMBATh MaclITad yOpaBlIIEMOCTH U
YHCIIO YPOBHEHN yNpaBICHHs, YTO BEJET K CHIDKEHUIO 3((DEKTUBHOCTH YIIPABJICHUS.

Jususuonanvnas cmpykmypa ynpaseienus. IloTpeOHOCTP B NPUMEHEHUU
JVBHU3MOHAJIBHBIX CTPYKTYP BO3HHMKJIA B CBSI3M C PE3KMM YBEIMYEHHUEM pPa3MEpOB
MIPEAIPUATHN, auBepcudukaimeit 150.4 NEATEIbHOCTH, YCIIOKHEHUEM
TEXHOJIOTHYECKUX IporeccoB. [Ipm TakoM CTpyKType neneHue OpraHu3aluy Ha
OJIOKM TMPOUCXOAUT HE MO (GYHKUUSIM, a MO OJHOMY U3 CIEAYIOIIMX KPUTEPHUEB:
npooyKm, nompebumeins, pe2uoH.

a) Ilpooykmoeas cmpykmypa. 31ech B Kaue€CTBE OCHOBHOTO CTPYKTYPHOTO
aJieMeHTa BbleNsgeTcs He (DyHKIMOHalbHAas Cly»k0a, a MOJHOCThIO aBTOHOMHOE B
XO34MCTBEHHOM OTHOLIEHHM NPOU3BOJCTBEHHOE  OTACJIECHHUE, BBITYCKAIOIIEE
onpeneneHHbld By mpoaykuuu (puc. 6.5). Ha 3To oTnenenuwe Boznaraercsi Bes
OTBETCTBEHHOCTh 3a pa3pabOTKy, MPOU3BOACTBO W COBIT JAHHOW MPOAYKIIUH.
Opranm3anuu ¢ TakOW CTPYKTYpOW CHOCOOHBI ObIcTpee, 4eM (PUPMBI C JTUHEHHO-
(GYHKIIMOHABHOW CTPYKTYPOH, pearupoBaTh Ha U3MEHEHHUE YCIOBUI KOHKYpPEHIUH,
TEXHOJIOTHA M TOKYHNaTeIbCKOro CIpoca. BO3MOXKHBIM HEAOCTATOK INPOAYKTOBOM
CTPYKTYpBl — 3TO yBEJIMUYEHHUE 3aTpaT BCIEICTBUE NyOTUPOBAaHUS OJIHUX U TEX XK€
BUJIOB pabOT AJIsl Pa3IUYHBIX BUAOB MPOTYKIIHH.

Jupexrop IOpuanuecknii otnen
[ | I | |
I'maBHbIM I'maBHbIM 3am. qUpeKTopa I'maBHbIM KommMmepuecknii
SKOHOMHUCT Oyxrantep 10 IPOU3BOJICTBY UHXEHEP TUPEKTOP

R P o PP
Iex 1 Iex 2 Iex 3
[ I
[ [ ] [ ]
VYuacroxk 1 VYuactok 2 VYuyacTok 3 VYuyactok 4 YuyacTok 5

JVMHEHHBIE CBS3H
— (yHKIIMOHABHBIE CBSI3U
Puc. 6.4. Cxema nuHelHO-PYHKIIMOHAIbHOM (IITa0HO) OpraHu3almOHHON

CTPYKTYpBI yIIpaBiIeHUS
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[Ipe3uaent koprnopauu

[Tnanuposa HHUOKP Bune-nipe3naeHt no DurHaHCHI Mapkert Kanpsr
HUE paboTe ¢ OTAeTICHUSIMU WHT
[ |
Otnenenue Otnenenue Otnenenue
XOJIOMIIBHUKOB MBUIECOCOB aBTOMOOMIIECH
l—l—l [ l | [ l |
3aBon 3aBon 3aBox 3aBon 3aBon 3aBon

Jluneitaple 1 QYHKIMOHAIBHBIE TOPa3ICTICHIS

Puc. 6.5. CxeMa npo1yKTOBOM CTPYKTYpPhI YIIPABICHUS

0) OpraHu3aiMoHHasi CTPYKTypa YIpaBJCHUS, OpUEHMUPOBAHHAS HA
nompeoumensi (NOMpedUMenNbCKas, CcecmMeHmuas), OTIUYAeTCS OT MPOTYKTOBOM
CTPYKTYPBI TE€M, UYTO OTIEJEHUS BBIACISAIOTCA HE MO MPOAYKTaM, a MO CErMEeHTaM
LeJeBOro pblHKa. Hampumep, KpynmHBIM HM3JATENbCKUNA JOM MOXKET HMETh
MOAPA3JAEIEHUsl XyAOKECTBEHHOU, CIELMAIbHOM, NETCKOM JuTepaTrypbl. KpymnHbii
NPOMBINIJICHHBI ~KOHIEPH MOXET HMETh MOJApa3feNieHus [Uisi paboThl C
roCy/IapCTBEHHBIMHU 3aKa3YMKaMH U C YACTHBIM CEKTOPOM.

B) Pecuonanvnas (meppumopuanbHas, pbIHOYHAS) CMPYKmMypa YIPaBICHUS
NPUMEHSETCA, €CIM  JACSITENbHOCTh  OpPTaHM3allMd  OXBAaThIBA€T  OOJIBIIHE
reorpauyeckue 30HBI, OCOOCHHO B MEXIyHapoJHOM Maciutabe. B oTinume ot
IPOJYKTOBOM CTPYKTYPBI, OTJIEJCHUS BBIIEISIOTCS MO reorpaduyeckoMy MpUHIUITY.
Hamnpumep, dupma ¢ rojsoBHbIM opucoM B MOCKBE MOXET HUMETh OTHAEICHUS B
perronax Poccuu.

[Ipu AMBU3MOHHOMN CTPYKTYypE BBICIIMNA YPOBEHb B OpraHU3allUM LIEHTPATU3YET
CTPATETMYECKUE BOMPOCHI INIAHUPOBAHUS, MAPKETUHTa, (PMHAHCOB, UCCIIEIOBAHUN U
pa3pabotok. B otrneneHusx peanusyercs ONEPaTUBHO-TAKTUYECKOE YIIpaBIICHUE.
PykoBoguTenu otTneseHUM B pamMKax 3aKpeIUIEHHOTO 3a HUMHU TMPOJIYKTa,
MOKYTIaTeNsl, TEPPUTOPUU KOOPIMHUPYIOT JEATEIBbHOCTh MO BCEM (PYHKIUAM
yIOpaBieHUs, pa3BUBas TeM CaMbIM B cebe TpeOyeMble KadecTBa CTPATETHYECKOTO
pykoBojacTBa. Takum 00pa3oM, C€O3/aeTCAd XOPOIIMM KaapoBBIA pe3epB IS
CTPaTErnuecKoro YpOBHs OpraHu3alluu.

AoanmusHnvle cmpykmypol ynpagnenus. Bce pacCMOTpPEHHbBIE BBIIIE THIIBI
OpPraHM3AIlMOHHBIX CTPYKTYp YIpaBJICHUS SBISIOTCA MexanHucmuueckumu. B
YCIIOKHSIOIIMXCSL PHIHOYHBIX YCIOBHSIX, KOT/1a (DaKTOpPhl BHEIIHEH Cpeabl MEHSIOTCS
OUY€Hb OBICTPO, OpPraHU3alK, UCIOJIb3Ys TaKUE CTPYKTYPbI, HE UMEIOT BO3MOXHOCTH
3¢ (PexTUBHO pearupoBaTh Ha MPOUCXOAAIINE W3MeHeHUs. boiee ruOkuM THUIIOM
OpraHU3alMOHHBIX CTPYKTYp SBISIIOTCS adanmugHvle (opeaHuieckue) CTPYKTYpPbI
ynpaBiieHUsl. BeIIEnsI0T 1Ba TUIA aJalTUBHBIX CTPYKTYP: MPOECKTHBIE U MaTPUUHbIE:
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a) Ilpoexmnas opraHW3allMOHHAs CTPYKTypa — 3TO BpEMEHHas CTpPYKTypa,
co3laBaemasi JJisl pelleHus] KOHKPeTHOH 3ajmaun. E€ cMbIca cocTOMT B TOM, YTOOBI
coOpaTh B OJHY KOMaHAY KBaJU(HUIMPOBAHHBIX COTPYAHMKOB OpPraHW3alMUU IS
peanu3ali  CIIO)KHOTO  TMPOEKTa  (CTPOMTENbCTBO  3JaHUs,  pa3paboTka
MECTOPOXKJCHHS, OCBOEHHE HOBOW MOJEIM aBTOMOOWJISI) B CXKaTble CpPOKH.
Hasnavaercss pykoBoauTenb mpoekra. Korma TmpoekT 3aBeplieH, KOMaHAa
pacIycKaeTcs.

0) Mampuunas cTpyKTypa yHpaBlieHUS SBISETCS Pa3HOBUIAHOCTHIO MPOEKTHOMN
CTPYKTYphl W 0O0pa3yercsi MyTeM «HAJOXKEHUS» MPOEKTHOM CTPYKTypbl Ha
MOCTOSIHHYIO IS OpraHU3alK JUHEHHO-(PYHKIIMOHAJIBHYIO CTPYKTYpY (puc. 6.6). B
MaTPUYHOM CTPYKTYpE WICHBI MPOEKTHOM TPYMIIbl MOAYUHSAIOTCSA KaK PyKOBOIUTEINIO
MPOEKTa, TaK U PYKOBOIUTENSIM TeX (YHKIHMOHAIBHBIX OTAEIOB, B KOTOPHIX OHH
MMOCTOSTHHO PaboTaloT.

PykoBoauTenn NpPOEKTOB B MAaTPUYHOW CTPYKType OTBEYAIOT B LEJIOM 32
MHTETPAllMI0 BCEX BHUJIOB JEATEIBHOCTH M PECYPCOB, OTHOCSIIMXCS K TaHHOMY
HPOEKTY.

IIpeumyujecmea MaTpUUHOM CTPYKTYPHI YIIPABICHUS:

® rHOKOCTh M OMNEPATUBHOCTH MAHEBPUPOBAHMS PECYpPCaMU IMPU BHIOJIHEHUU
HECKOJIbKUX MTPOEKTOB;

® yIydllleHHE KOOpAMHAIMK pabOT, BBINOJHAEMBIX (DYHKIHOHAIBHBIMU
M0JIpa3/IeICHUsIMUA OpraHU3allNH;

¢ popMupoBaHuEe y MEHEIKEPOB IMPOEKTOB HABHIKOB PYKOBOJCTBA IO BCEM
(GyHKIMAM yOpaBieHUs, YTO CO3/aeT KaJpOBBIA pe3epB IS BBICIIETO 3BEHA
yIIpaBJICHUS B OpraHU3ALHH.
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Puc. 6.6. Cxema MaTpU4HON OpraHU3allMOHHON CTPYKTYpPbI yIPaBIICHHUS
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Heoocmamku MaTpU4HON CTPYKTYPBI YIPABJICHUS:

e IBOMHAs NOJYMHEHHOCTb COTPYAHUKAa TPYINIBl HapylmlaeT I[PUHLHAII
€IMHOHAYaJIUsl U NPUBOJUT K KOH(IMKTAM MEXIYy PYKOBOIUTEISIMU IPOEKTOB U
(YyHKIMOHAJIBHBIX OT/EJIOB;

® BHICOKHME PACXOJbl Ha COJIEPKaHUE YIIPABIECHYECKOTO anmnapara.

[IpuMeHeHrne MaTpUYHOM CTPYKTYpPBI, KaK IMPaBHJIO, OMPABJAHO B HAYKOEMKHX
OTpaciifx, KOTrJa UMeeTCsl HEOOXOAUMOCTh B OCBOCHUU HOBBIX CIIOXHBIX H3JCIUN B
CKaThbIe CPOKH.

5. HlenTpanu3anus U JeHEeHTPAJTU3ALNA B OPraHU3aAlMU

llenmpanuzayusi — 9STO  KOHUEHTpAlMs TpaB  OPUHATUS  PEIICHU,
COCPEIOTOYEHUE BIACTHBIX IMOJHOMOYMN Ha BBICHIEM YpPOBHE YIIpaBJICHUS B
OpraHu3alMH.

leyenmpanuzayuss — 3TO Tepelada IMOTHOMOYHMM MO NPUHATHIO KIFOUEBBIX
pEeLIeHN Ha HU)KHUE YPOBHM YIIPABJIEHUS OPTaHU3aLAEH.

Ha mpaktuke He BCTpedaeTrcss MOJHOCTBI) —LEHTPAIM30BAHHBIX  WIIHU
JCIeHTPAIN30BaHHbIX oprann3zauuid. [loaTomy mrobas opraHusamusi MOKET OBITH
Ha3BaHA LEHTPAIM3OBAHHOW WM JCUEHTPAIM30BAaHHOM JIMIIb B CPAaBHEHHH C
APYTUMU OpPraHU3alMsIMH WIM B CPaBHEHHUU C COOOHM K€, HO B JAPYrue€ MEPUOJIbI
BpeMeHU. CTeneHp OEUEHTpaJM3aluy B OpraHU3alldd 3aBHCHT OT KOJMYECTBA H
BAXXHOCTHU PEILICHUM, NMPUHUMAEMbIX Ha HIKECTOALIMX YPOBHSAX yHpaBicHusd. B
paMKax OJIHOM OpraHW3allud OJAHHU CTPYKTYpPHBIE TOJIpa3JeieHus] MOTYT ObITh OoJee
LUEHTPAJIN30BaHHBIMU, YEM JIPYTHE.

lIpeumywecmseo yeumpanuzayuu COCTOMT B YIYYIIEHUUM KOHTPOJIS U
KOOPJIMHALIMM  CIIEUMATU3UPOBAHHBIX (YHKIMM, B YMEHBIICHUH KOJWYECTBA M
MacIlITaboB OIMIMOOYHBIX PEIICHUI.

IIpeumywecmesa deyenmpanuzayuu:

® JICLIEHTpaIU3alusl TO3BOJIAET H30eXKaTh CHUTyallud, NpPU KOTOPBIX OIHH
nojipa3ziesieHus: GupMbl Pa3BUBAIOTCS 3a CUET IPYTHX:

® YIPABJIATH OYEHb KPYIIHBIMHA OPTaHU3aLUSAMU [EHTPAIM30BAHHO HEBO3MOKHO
U3-3a2 OFPOMHOTO KOJIMYECTBA TpeOyrolelcs WH(POpMALMKM U CII0KHOCTU Tpoliecca
NPUHATHUSA PEIIEHUM;

® JICHEHTpAIU3alMUsl JaeT BO3MOXHOCTb IPUHHUMATh  PEUIEHUS  TOMY
PYKOBOIUTEI0, KOTOPBIN OJIMKE BCErO CTOMT K BO3HUKIIEH mpolieme;

® JICLEHTPAIN3AUA CTUMYJIUPYET HHULINATHBY;

® JICHEHTPAIU3alMUsd IIOMOraeT IOATOTOBKE MOJOJOIO0 PYKOBOIMTENS K
BBILIECTOSIIUM JIOJKHOCTSIM, MPENOCTABIISAA €EMY BO3MOKHOCTh IPUHUMATh BayKHBIE
pelIeHUs B Hayaje Kapbephl.

Bonpocel 1 3a1aHust 151 CAMOKOHTPOJIA

1. Yro Takoe opraHu3zauus Kak (yHKIUS MeHemkMmeHnta? Uem oTiamdaercs
opranmzaius kak QyHKIus U Kak 00BbeKT?
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2. Yro Takoe OpraHu3alMOHHAs CTPYKTYpa yIPaBICHUS?

3. Uro Takoe ynpasieHueckoe 3BeHO? [IpuBenure npumepsl ynpaBiIeHYECKUX
3BEHBEB.

4. Yro Takoe ypoBE€Hb yIpaBJICHU?

5. Kakme  Tumel  CBA3€HM  YCTAHABIMBAIOTCA  MEXIYy  DJIEMEHTaMHU
OpraHU3allMOHHOMN CTPYKTYpBI YIIPABIICHUSA?

6. B dyem ommume MeXIy BEPTUKAIBHBIMH M TOPU30HTAJIbHBIMHA CBS3SIMU B
CTPYKTYpPE YIpaBiIeHUs?

7. llpuBenuTte mpUMepbl JUHEWHBIX W (YHKIMOHAJIBHBIX PYKOBOAMTENECH U
IIOAPA3AETICHUN.

8. OObscauTe, B ueM cMbici Gopmyisl B.C. I'paitayHaca.

9. Uro Takoe wmacmrtad ympaBagemMocTH? OT Kakux (PaKTOpOB 3aBUCUT
Mmacmtad ynpasisieMocTn? KakoB pekoMeHayeMblili Maciutad ymnpaBiasieMOCTH Ha
BBICIIIEM 1 HU30BOM YPOBHSX?

10. Yro Takoe mMOJHOMOYMS, JACJIETMPOBAHUE, OTBETCTBEHHOCTH? Kakue
[peeibl UMEIOT IOJIHOMOYNsA?

11. IIpocenure nEeno4Yky JAENErMpOBAHMs IOJHOMOYMM B  AKIMOHEPHOM
o0111eCTBE.

12. IToueMy OTBETCTBEHHOCTb HE MOXKET OBITh JIEJIETMPOBaHA?

13. B ueM pazHHLIa MKy IOHATHAMH «IIOJTHOMOYHS» U «BIACTHY?

14. Yto Takoe nuHelHbIe NoaHOMOUYMA? UeM OHM OTIMYArOTCA OT anmapaTHbIX
(TaGHBIX) TOJTHOMOYHIA?

15. Kakue Bbl 3Haere Tpu tuna annapara? OxapakTepu3yHuTe KaxIblid U3 HUX.
IIpuBenuTe npuMeEpHI.

16. Ha3zoBuTe u 0XapakTepu3yHTe THUIIbI annapaTHbIX MoHOMoYMil. [TpuBeauTe
IpUMEphl peanu3alii 3TUX NOJHOMOYMM. Pacmonoxure ux B mopsiike yObIBaHHS
o0beMa MOJTHOMOYUH.

17.B uyem cocrout npuniun A. Yananepa? KakoBa guHamuyeckas CBS3b
MEXAY CTpaTeTuen U CTPYKTYPOU OpraHu3anuu’?

18. Ilepeunciiure M OXapakTepU3yHMTE HTamnbl IPOCKTUPOBAHUS CTPYKTYpBI
YIPABJICHHs] OPTaHU3ALUHU COTTIACHO KJIIACCUYECKOW TEOPUH OPraHU3aLUu.

19. Urto Takoe aenaprameHTAIN3aus?

20. B kakux JTOKYMEHTax OTpa)kalOTCS OPraHU3ALMOHHBIE OTHOILICHMS BHYTPH
KoMITaHuH? OXapakTepu3yHuTe KaKblid U3 HUX.

21. Kakue Bbl 3HaeTe TUIBI OPraHU3AMOHHBIX CTPYKTYP YIIPaBICHUS?

22. OxapakTepu3yiUTe JUHEHHYI0 CTPYKTYypYy YIpPaBJICHUS OpraHHU3alyu.
Ha3oBute ee npeumy1iecTBa 1 HETOCTATKU.

23. Oxapaktepu3syiite GyHKIIMOHATBHYIO CTPYKTYPY YIPABICHUS OpPTaHU3ALHH.
Ha3oBute ee npenmyliiecTBa U HETOCTATKU.

24. OxapakTepu3yuTe JUHEHHO-PYHKIMOHAIBHYIO (IITa0HYIO) CTPYKTYpYy
yIpaBJIeHHs opranu3anuu. HazoBure ee mpeumyInecTsa U HEJOCTaTKH.

25. Oxapakrepu3yiTe TUBU3HOHAIBHYIO CTPYKTYpPY YIIPABICHUS OPraHHU3aLUU.
HazoBute ee npeumyiectsa U Hegoctatku. Kakue (GopMbl MOXKET MPUHUMATH 3T

CTpyKTypa?
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26. UTo Tako€ MEXaHUCTUYECKHUE U aallTUBHBIE CTPYKTYpHI? B 4em CyIHOCTh
IPOEKTHOM CTPYKTYpBI YIIPaBICHUS?

27. OxapakTepu3yite MaTpUUHYIO CTPYKTYpPY VIPaBIEHUS OpraHU3aLUH.
HazoBute ee npeumyiecTBa U HEJOCTATKH.

28.IloueMy B JAMBU3MOHAIBHOM W MATPUYHON CTPYKTypax obJerdaercs
IOJrOTOBKA PYKOBOAMUTEJIEH BBICIIETO 3BE€HA?

29.Yto Takoe LEHTpaiu3auus M JeueHTpamuzauusa? B ueM coctosT
MPEUMYILECTBA LIEHTPATU3ALNUN U JEUEHTPATA3ALUN?

Tema 7. MOTUBALIUA U KOHTPOJIb KAK ®YHKIIUHN
MEHE/KMEHTA

ba3oBble NOHATHS TEOPUHU MOTHUBALIUH

CopepxaTtesibHbIE TEOPUU MOTHBALIMH

IIpoueccyanbHble TEOPHU MOTHBAIIUN

IToHsiTHE KOHTPOJIA U €r0 HEOOXOAUMOCThL. BUIBI KOHTPOJIA
IIpouecc kKOHTpPOJIS

N A W=

1. ba3oBble NOHSATHSA TCOPpUA MOTHBAIUH

Momusayus — 310 mporiecc MOOYKIEHHUS ce0sl U IPYTuX K NEATEIbHOCTH IS
JOCTHYKEHUS JINYHBIX LIEJIEN U LEJIEW OpraHU3aluu.

CoBpeMeHHbIE  TEOPUHM  MOTHBAIIMM  JENSATCS HA  JBE  KAaTErOpHUU:
colepxkaTenbHble U TpoueccyanbHble. Coodeporcamenvuvie meopuu MOMusayuu
JeNaloT yIop Ha OMNpelNeseHHe IMepedHs W CTPYKTYypbl MOTpeOHOCTeH Iofei,
OTBEUAIOT Ha BOIMPOC: YTO MOOYXIaeT yenoBeka k padore? IIpoyeccyanvuvie meopuu
Momueayuy OCHOBBIBAIOTCSI Ha TOM, KaK BeAyT ceOs JIOAU ¢ YYETOM UX BOCHIPUATHUS
OKpYXalollel NEeHCTBUTENbHOCTH U OTHOLIEHUS K HEH, OTBEYalOT Ha BOIPOC: Kak
IPOUCXOUT MOOYXKICHUE YesloBeKa K padoTe?

IlompebHocms — 3TO OCO3HAHHOE OTCYTCTBHUE 4YEro-iubo, MpHUHSBILIEE
cnenupuyueckyro GopMy B COOTBETCTBUM C KYJBTYPHbIM YPOBHEM HHAMBHUAA U
oOlecTBa, BbI3bIBaIOIEe MOOYXKACHUE K JAeMcTBUIO. Pa3nuuaioT mnepBUYHBIE U
BTOpUYHBIE TTOTPEOHOCTH. [lepsuynbie TOTPEOHOCTH SBISAIOTCS (U3HOIOTUYECKUMH,
BPOXKJCHHBIMU (OTPEOHOCTH B MUIIIE, BOJE, BO3AYyXE, CHE, O€30MacHOCTH, OTIbIXE,
CeKCyallbHbl€ MMOTPEOHOCTH U T.A.). Bmopuunvie TOTPEOHOCTH  SBISIOTCA
MCUXOJIOTHYECKUMH, COIMAIIBHO TPUOOpPETECHHBIMU (IMOTPEOHOCTH B  OOIIEHUH,
BJIACTH, yCII€XE, YBAXKECHUH U T.1.).

CreneHb yIOBIETBOPEHHS MOTPEOHOCTH BIMSET HAa MOBEACHHE YENOBEKa B
CXOAHBIX OOCTOSITENLCTBAX B OyayllIeM, TO €CTh JIIOJU CTPEMSTCS MOBTOPUTH TO
NOBEACHUE, KOTOPOE ACCOIMUPYETCS y HHUX C YIOBJIETBOPEHHUEM MOTPEOHOCTH, U
u30eraTb Takoro, KOTOPOE aCCOLMHPYETCS C HEJOCTATOYHBIM €€ YJOBJIETBOPEHUEM
(3akon pesynomama).

Bosnaepasicoenue — 310 TO, 4TO YEIOBEK CUUTAET VISl C€OSsl IEHHBIM U YTO OH
MOKET HCIOJIb30BaTh JUIsl YIOBJIETBOpeHUs noTpeOHocTu. CyliecTByeT JBa THIIA
BO3HArpaXJICHUW: BHYTPEHHHUE W BHEIIHUE. BHympenHee 603HaA2paxdcoeHue
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BO3HHMKAET TMIOCPEICTBOM CcaMOW paboThl (Y4yBCTBO ycClexa, 3HAYUMOCTH W
COJICPKATEJIbHOCTH BBINIOJHEHHON paboThI, OOIIEHUE B Mpoliecce padoThl). Brewree
B03HazpadcoeHue  NAeTCs  OpraHu3anueld  (IeHeXXHBIE  BBIIATHI,  JIBIOTHI,
NPOABMKEHUE TI0 CITy)KOe, 6J1aro1lapHOCTh HauaIbCTBa, YBAKCHHUE KOJLIET).

2. Conep:xaresibHbIe TEOPUM MOTHBAIIMU
Teopus uepapxuu nompeonocmeu Abopaxama Macnoy («nupamuoa» Macnoy) n3

BCETO MHOT000pa3us MOTPEOHOCTEN BBIIEISAET MATh OCHOBHBIX THIIOB IOTPEOHOCTEH,
00pa3yromux HEPapXUIecKyro CTpyKTypy (puc. 7.1).

[ToTpebHOCTH B CAMOBBIpAKEHUU

< IToTpeOGHOCTH B yBaXKEHUU Bropuunbie
J MTOTPEOHOCTH
< \\ ConuanbHble TOTPEOHOCTH
/ < AN [TotpebHOCTH B 6€30MaCHOCTH I
/ \ CPBUYHBIC
h AN du3HOTOrNUECKHE TIOTPEOHOCTH notpebrocTn

Puc. 7.1. Uepapxus norpebHocTel 110 A. Macioy

Ilompebnocmu 6 6ezonachocmu u ygeepeHnocmu 6 0yoyujem BKIOYAIOT
MOTPEOHOCTH B 3alUTE >XU3HU U 37I0POBbSI OT TCHUXOJOTUYECKHX U (DU3UIECKUX
OMACHOCTEH, YBEPEHHOCTHh B 3aBTpPAIIHEM IHE, MOCTOSHHOW padoTe, MEHCHOHHOM
00ecre4eHuu u T.1.

Coyuanvnvie nompebHocmu — 3TO TOTPEOHOCTH B MPUHAMJICKHOCTH K KaKOii-
00 TpyIIe J0ACH, B OOIICHHUH, TTOIIEPIKKE APY3eH.

TIlompebrnocmu 8 ygasicenuu — 3TO MOTPEOHOCTH B CAMOYBa)KEHUH, YBAKEHUU CO
CTOPOHBI OKPY>KaIOIIUX, MPU3HAHUH CIIOCOOHOCTEN U TOCTHKCHUN YeITOBEKa.

Ilompebnocmsv 6 camosvipadicenuu — 3TO TMOTPEOHOCTH B peaTU3allid CBOUX
NOTEHIIMATBHBIX ~ BO3MOXXHOCTEH  (3HAaHWH,  CIIOCOOHOCTEH,  HAaBBHIKOB), B
CaMOCOBEPIIICHCTBOBAHHUH, TBOPUYECTBE.

[ToTrpeOHOCTH TEpPBOTO ¥ BTOPOrO YypPOBHEH TpeOYIOT TEPBOOYECPETHOTO
ynoBieTBopeHus. [lompebrocmu 60/1ee 8blcOK020 YPOBHS BO3HUKAIOM U HAYUHAIOM
8bLICMYNAMb MOMUBUPYIOWUM DPAKMOPOM, eCliu XOms Obl YACMUUHO YO08IemE0pPeHbl
HOMPEOHOCU HUIHCECMOAWE20 YPOBHS.

[TockonmpKy ¢ pa3BUTHEM 4YEJIOBEKAa KaK JHMYHOCTH PACIIUPSIOTCS €ro
MOTEHITUATBHBIC BO3MOXXHOCTH, MTOTPEOHOCTh B CAMOBBIPAKCHUN HUKOTJA HE MOXKET
OBITh TIOJIHOCTHIO yjaoBIeTBOpeHa. [lodToMy uW mpolecc MOTHBAIMK —4Yepes
NOTPeOHOCTH OECKOHEUEH.

Teopus nompebrocmeil J[6uoa Maxkniennanoa OCHOBHOW yIoOp JAeiaeT Ha
NOTPEOHOCTSIX BBICIIMX YypPOBHEH, B CBA3M C YEM BBIICTSAIOTCS TPH THIIA
NOTPEOHOCTEH: BIACTH, yclexa W MPUIACTHOCTH. [lompebrocmy gnacmu — )KenaHue
BO3/ICMICTBOBATh Ha APYTHX Jitoael. JItoau ¢ BepaxeHHON TOTPeOHOCTHIO BO BIACTH
Jarie BCEro MPOSIBISIOT ceOs Kak JIIOAM DHEePrHuHbIe, HE Oosiuecss KOH(INKTOB,
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OTCTAaMBAIOIIUE CBOIO TOUKY 3peHHUs. Takux JIroei Hano 3a0J1aroBpeMEeHHO TOTOBUTH
K 3aHSATHIO PYKOBOJSIIUX JOHKHOCTEH.

IlompebHocmob ycnexa yIOBIETBOPSIETCS MPOIECCOM IOBEACHUS pabOThl /10
ycnemHoro 3aeepuieHusi. [lepen nroapMu ¢ BBIpaXEHHOM MOTPEOHOCTHIO ycrmexa
MEHE/DKEPBI I0JDKHBI CTABUTh 3a/1a4d C YMEPEHHOU CTENEeHbIO PUCKA, IEJIErupOoBaTh
UM JOCTAaTOYHbIC TMOJHOMOYMS JUJIsi TPOSIBJICHUS WHUIMATUBBI B PEIICHUU
MOCTABJICHHBIX 3aJ1a4, PETYJSIPHO MOOLIPSITh UX B COOTBETCTBUU C JOCTHUTHYTHIMU
pe3ynbTaTamu.

Jltomu ¢ BBIpKEHHOU HOMPeOHOCMbI0 8 NPUYACMHOCMU 3aWHTEPECOBAHBI B
KOMITAHWH 3HAKOMBIX, HaJa)XKUBAaHUU APYKECKUX OTHOIICHUN, OKA3aHWH TTOMOIIH
IpYyruM. DT TI0Au OyAyT MPUBIECYCHBI TOM pabOTON, KOTOpAst TACT UM BO3MOXKHOCTH
JU1s1 OOILIEHHSI.

Jeyxgpaxmoprnas meopus momusayuu @Ppedepuxa [ epybdepea.

B konme 50-x rogoB ®. I'epudepr npoBen HCCeIOBaHUE B LEJISIX BBIICHCHHS
TOTO, Kakve (PaKTOpbl BBI3BIBAIOT YJIOBJIECTBOPEHHOCTh WM HEYAOBJIETBOPEHHOCTD
yesoBeka. OH mpuilea K BbIBOJY, UTO MPOIECChl YBEIUUYEHHUS YIOBIETBOPEHHOCTH U
HEYJIOBJIETBOPEHHOCTH, C TOYKU 3PEHUSI 00YCIABIUBAIOMINX UX (PAKTOPOB, SBISIOTCS
pa3HOHAIPaBJIECHHBIMU MPOIECCAMHU.

Ha ochHoBe pesynbratoB uccineaoBanuss . ['epudepr npenioxui MoJeilb
MOTHBAIIMU, BBIACIMB JBE TPYIIbl (AKTOPOB: cucuexuyeckue (ghakmopol
«300p06bsy) n momusupyrowue (puc. 7.2).

@akTOpsl MOTUBALIMU ['uruennyeckue pakTopbl
e PaboTa kak 1IeHHOCTh cama 1o cebe; e 3apaboTHas mara;
e YyBCTBO OTBETCTBEHHOCTH; e VYcioBus Tpyna;
e OwmyuieHue ycnexa; e OTHOILIEHUS B KOJUIEKTHBE;
e Bo03MOXHOCTH J€JIOBOTO Y TBOPYECKOTO e CTHIb PYKOBOACTBA,
pocTa; e Pexum paboThI;
e [Ipu3HaHME CO CTOPOHBI OKPYKAIOIINX; e CreneHb KOHTPOJIA 32 paboOTOM CO
e [IpoxBmwxkenue mo ciyxoe. CTODPOHBI PYKOBO/JICTBA.
[TonoxurenpHble OtpunarenbHbIe [TonoxurenpHble OtpunarenbHbIe
IIPOSIBJICHUS IIPOSIBJICHUS IIPOSIBJICHUS IIPOSIBJICHUS
A 4 A 4 A 4 A 4
Y 10BIETBOPEHHO OtcyrcTBUE OtcyrcTBUE Heynosnersopen
CTb paboTOM YZIOBJIETBOPEHHOCTH HEYJIOBJIETBOPEHHOC HOCTb

Puc. 7.2. JIpyxdakropHas Mmoaeiab MmoTuBanuu @. ['epridepra

['uruennueckre (QakTopbl BCEro JIMIIb HE JAIOT Pa3BUTHCS YYBCTBY
HEYJIOBJIETBOPEHHOCTH Y PA0OTHHKA, HO CaMU MO ceOe HEe UTPalT MOTHUBUPYIONIEH
posm. Ha creneHp ynOBIETBOPEHHOCTH OKA3bIBAIOT BIMSHHE MOTHUBHPYIOLIUE
dakroper. ®. Iepubepr cumrTan, YTO MPU HATUYUA y PAOOTHUKOB UYBCTBA
HEYJIOBJIETBOPEHHOCTH MEHE/DKEP JOJDKEH YCTPAHUTh €ro IyTEM BO3ACHCTBUS Ha
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rurneanueckne ¢akrtopel. [lociae Toro, kak JOCTHTHYTO COCTOSTHUE OTCYTCTBHS
HEYIOBJICTBOPEHHOCTH, MBITAThCSI MOTUBUPOBATH PAOOTHUKOB C TTOMOIIBIO (haKTOPOB
«BIOPOBBS»  HEBO3MOXKHO, TIO3TOMY  TIIOCI€ OSTOTO  MEHEIKEep JOJDKEH
CKOHIICHTPUPOBAaTh BHHMAaHWE Ha TIPUBEJACHUH B JICHCTBHE MOTHBHUPYIOIINX
(haxkTopoB.

3. IIpoueccyajibHbIe TEOPUM MOTHBALMHU

B pamkax npoueccyalbHbBIX TEOPUH aHAIM3UPYETCd TO, KaK YeJIOBEK
pacnpenenseT YCWIHsS IS JTOCTH)KCHHS KOHKPETHBIX IIeJied M Kak BBIOMpaeT
KOHKPETHBIM THUN nNOBelneHus. IIponeccyanpHble TEOpUM HE  OCHAPUBAIOT
CYLIECTBOBaHHE MOTPEOHOCTEM, HO CUMTAIOT, YTO MOBEJIEHUE JIOJCH OmpenenseTcs
HEe TOJIbKO UMHU. COTJIaCHO 3THM TEOPHSIM TMOBEICHHUE YEIOBEKa SABISETCS (DYHKIIMEH
€ro BOCIPUATHS U OXUIAHWUW, CBSI3aHHBIX C JTAHHOW CUTyalHUEW, U BO3MOKHBIMU
MOCJIEJICTBUSIMH BBIOPAHHOTO UM THIIA MIOBEICHMUS.

Haubonee u3BecTHbIe NpolecCyalbHbIE TEOPUU: TEOPHUSl OKUIAHUM, TEOPHS
crpaBeJIMBOCTH, Mozienb [loprepa-Jloynepa.

Teopusi ooicuoanuti OCHOBBIBAETCSI Ha TNPEANOJOXKEHUH, YTO YEJIOBEK
HaAIpaBJIsIET CBOM YCHJIMS Ha JOCTUKEHUE KaKOW-IMOO 1€ TOJBKO TOTJa, KOrjaa
OyneT yBepeH B OOJIBIION BEpPOSTHOCTH YIOBIETBOPEHHUS 3a 3TOT CYET CBOHUX
NOTPEOHOCTEN WM JOCTHKEHUS LeNu. ABTOPOM JaHHOW TEOpUU SBIsieTCs Buxkmop
Bpywm.

OoicuoaHnue — 3TO OLIEHKA YEJIOBEKOM BEPOATHOCTH ONPEIEICHHOTO COOBITHS.

[Ipu ananu3e MOTUBAIMU K TPYIy TEOPUS OXKUIAHUN MOJTYEPKUBAET BAXKHOCTD
TPEX B3aMMOCBS3€M U COOTBETCTBYIOIIMX UM OKUIAHUMN:

e OxxugaHus paOOTHHUKA B OTHOIICHUU «3ampamsl mpyoa — pe3yibmamuly. ITO
COOTHOILIEHHE MEXAY 3aTPAauy€HHbIMU YCWIMSMH M TOJYYEHHBIMU pE3yJbTaTaMu
Tpyna.

e OXHUIaHUsI B OTHOIICHHUH «pe3ynibmamsl mpyod — B03HASPANCOEHUS». ITO
COOTHOIIICHHE OKUIAHUS ONPEIEICHHOI0 YPOBHS BO3HArpa)J€HUs U JOCTUTHYTOIO
YPOBHSI pe3yJIbTaTOB TPyAQ.

® Banenmnocmu (YeHHOCMb) 03HAPANHCOEHUs — 3TO TPEIIIoIaraeMas CTEIEHb
YIOBJIETBOPEHUS,  BO3HUKAIOIIAS  BCIEICTBUE  MOJYYECHHUS  OINPEAECIECHHOTO
BO3HArpaKJICHHUS.

Momusayusa = Oxcudanue moeo, 4mo yCcuaus 0ao0ym dHceiaemvle pe3yibmambsl X
Oorcuoanue  moeo, 4mo  pe3yabmamvl  NOGLEKym 3a  coboll  odcudaemoe
sosnazpadicoenue x Oxcuoaemas YyeHHOCmy (8anNeHMHOCMb) B03HASPANHCOCHUSL.

OneHka KaXIOro M3 TpeX OXHUAAHUNA HOCUT BEPOSITHOCTHBIN XapakTep H
Bappupyerca B auana3zoHe ot 0 go 1. Ecniu 3navyenue nodoro u3 3Tux (Gaxropos
OyIeT MaibiM, TO OyAeT ciadoil U MOTUBALIMS U HU3KU PE3YNbTaThl Tpyaa. PaboTHUK
JNOJDKEH MMETh YCTOMYMBOE MPEICTABIEHUE O TOM, YTO OT €r0 YCWUJIMKA 3aBUCSHT
pe3ynbTaThl €ro TpyAa, 4YTO W3 PE3YJbTATOB €ro TPyJda BBITEKAET I HEro
ONPENEICHHOE BO3HArpaXKJIECHUE M YTO 3TH BO3HATPAXKICHHUS HMEIOT Uil HEro
LEHHOCTb.
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Teopus cnpaseonusocmu (meopus [owc. C. Adamca). CornacHO 3TOH TeOpUU
JIOAM CYOBEKTHBHO OIPEACISAIOT OTHOIICHHWE TMOJYyYEHHOTO BO3HATPAKICHUS K
3aTpavyeHHBIM YCHIIMSM M 3aT€M COOTHOCSAT €r0 C OTHOIICHWUEM BO3HATPAKICHHS K
3aTpaTam TpyJa APYTUX JOJEH, BRITOTHSIONUX aHATOTHYHYIO padoTy.

V' Konneza

BOSHCZZDCL?!C@@HM@ BOSHCZZDGO!C@@HM@
<

3ampamsr mpyoa 3ampamsr mpyoa

Ecnu genoBek cunTaer, 4To €ro KOoJulera u3 3TOM K€ WIHM APYrol OpraHu3aluu,
BBITIOJTHSIONINI aHAIOTMYHYI0 padoTy, MOJIydaeT 3a Hee OOJiblliee BO3HATPAXKICHUE,
TO Y HEro BO3HUKAET YYBCTBO HECHpaBeIMBOCTU. HecmpaBeqmMBOCTh MOPOXKIAET
ncuxosoruueckoe HanpspkeHue. /. C. Adamc CUUTAET, YTO BOSMOXKHBI CIIETyIOIIHNE
MUNbL peaKyuu Yea08eKa Ha COCMOosIHUe HepaseHCmaa:

e UesioBeKk COKpallaeT TpyI0BbIE YCUITUS U YMEHBIIIAET Ka4eCTBO TPY/Ia.

e UeoBeK MOXKET MPEANPUHATH MOMBITKY YBEJIMUYEHUs] BO3HarpaxjaeHus. OH
Oyaer TpeboBaTh YBENUYEHHS 3apaOOTHOM IUIAThl, NPOABIKEHUS IO CIyXOe,
yIIy4dlIeHUus] ycloBUiMl Tpyaa. Bo3mokHa W KpUMUHANbHAs peaklys — BOPOBCTBO
NPOAYKIMH U UMYILECTBA MPEINPUATHSA, B3ITOYHUUECTBO.

e Peakiueil Ha HEPaBEHCTBO MOKET OBITH MOMbBITKA YEJIOBEKA IMOBIHUATH Ha
OpraHU3alMI0 U CPaBHUBAEMBIX JIHI] JIMOO C LEIbIO0 3aCTABUTh ATU JUIA YBEIUYHUTD
3aTpathl TPyAa, JM00 C 1EeNbI0 JOOUTHCS YMEHBIIEHUS X BO3HATPAXKICHUS.

e YeoBek MOKET U3MEHUTD JUIsl ce0sl 0OBEKT CPaBHEHUS, PEIINB, YTO JIULIO WIH
rpynmna Jul, ¢ KOTOPBIMH OH CPaBHHUBACTCS, HAXOJATCS B OCOOBIX YCIOBUAX. JTO
MOTYT OBITh OCOOBIE CBSA3H 3TUX JIFOJIEH, UX 3HAHUS U CIIOCOOHOCTH.

e UeioBEK MOXKET MOMBITAThCS IEPEUTH B IPYroe MOApa3AeeHIEe OpraHU3aliu
VIV YUTHU U3 OpraHu3aluu.

[TockonbKy BOCIPHSITHE U OLIEHKA CIPABEAJIMBOCTH HOCUT OTHOCUTENBHBIN, & HE
aOCOJIIOTHBIN XapakTep, TO Ha NPAKTUKE MEHEIKep AOKEH OOBSACHATh, MOYEMY
CYILIECTBYET pa3HUIIA B BOZHATPAKICHUSIX.

Mooenv Ilopmepa-Jloynepa. Jlaviman Ilopmep n D06apo Jloyrep paspadboranu
KOMILJIEKCHYIO T€OPHUI0 MOTHBAIIMH, BKIIIOYAIONIIYIO AJIEMEHTBl TEOPUU OKUJAHUU U
Teopu  crpaBelauBOCTH. CorjacHO MOJAENH, JOCTUTHYTBIE COTPYAHHKOM
pe3ynbTaThl TpPyAa 3aBUCSAT OT TpeX IMEPEMEHHBIX: 3aTPAuy€HHbIX YCUIIUH,
CIIOCOOHOCTEH YeIoBeKa U OCO3HAHUS UM CBOEH POJIU B Tiporiecce Tpyaa (puc. 7.3).

VYpoBeHb 3aTpayMBaeMbIX YCWJIMHA 3aBUCUT, B CBOIO OdYepelb, OT IEHHOCTHU
BO3ZHArpaXJACHUSI U TOTO, HACKOJIHKO YENOBEK BEPUT B CYIIECTBOBAHHE MPOYHOM
CBSI3M MEXIy 3aTpaTaMd TpyJa M BO3MOXXHBIM BO3HarpaxkaeHuem. JlocTmxeHue
TpeOyeMoro ypoBHSI pe3yJbTaTUBHOCTH MOXET IOBJE€Yb 32 COOOW BHYTpEHHHUE H
BHEUIHHE BO3HATrPaXKJICHUS. YJIOBIETBOPEHHE — 3TO pE3YyJIbTaT BHEIIHUX M
BHYTPEHHHX BO3HAIPAXKJIEHUNH C YYETOM HX CHPABEIJIMBOCTU. Y IOBJIETBOPEHUE
ABJISIETCS] KPUTEPUEM TOT'O, HACKOJIBKO IIEHHO BO3HATPAXKIECHUE HA CAMOM JIETI€.

Haubonee  BaxHbId  BBIBOJA  MOJEIM  3aKJIOYaeTCd B CIEAYIOIIEM:
Dpe3yIbmamusHsliL. mpyo eedem K Y0081emeopeHut0. ITOT BBIBOJ MPOTUBOIOIOKEH
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KOHIIENIIMMA YEJIOBEUECKUX OTHOIIEHUI, COTJIACHO KOTOPOM YAOBJIETBOPEHHOCTH
BEJIET K BHICOKMM PE3yJIbTaTaM Tpy/ia.

Llennocth -
BO3HArpaX<JIcHN Bo3znarpaxnenus,
Cnocobnoctn ™ BoCpHHMMaeMbIe
paboTHUKA KaK
CIpaBeIMBbIE
A 4
v N v,
3arpaTsl Tpyaa 4 7| PesynbraTel Tpyna Buemnue A" VYposierso
Y BO3HArpaXacHUs peHue
Oco3nanue
a0OTHHUKOM
Onenka paney
CBOEH poiu B
BEPOATHOCTH
Ipolecce Tpyaa
CBSI3M «3aTpaThbl B
HyTpEHHEE |
Tpyza - ! yTp
BO3HArpaKacHU [* »| BO3HArpaxjacHue

Puc. 7.3. Mogeins [Toptepa-Jloynepa
4. IloHsiTHE KOHTPOJISI M €r0 He00X0AMMOCTh. BUAbI KOHTPOJISI

Koumpons — 310 mpormecc oOecrieueHus AOCTHMKEHMsI OpraHH3aIlMeil CBOMX
Heie  MmyTeM  COM3MepeHHs]  (PaKTHYEeCKH  JIOCTUTHYTBIX — Pe3yJbTaToB ¢
3armaaHupoBaHHBIMU. KOHTponb HeoOXomuM [yl OOHapy>KEHUS M pa3pelieHHs
BO3HUKAIOIIMX B OpraHU3aluu MpoOsieM paHbllle, YeM OHU CTaHYT CIUIIKOM
cepbE3HbIMU.  KOHTpOJIb TO3BOJIIET  OMNpENeinTb, HA KAaKUX HalpaBICHHUSIX
NEeSATENBHOCTH OpTraHU3alMs JeWCTBYeT Haubojee YCHEUIHO, W YCUIUTh 3TH
HanpaBieHus. KoOHTposib 1O3BOJSET MOOWIPATH WJIM HAKa3blBaTh COTPYIHUKOB
OpraHu3allMi 32 pe3yJbTaThl JIEATENbHOCTH, COOTBETCTBYIOIIME WM  HE
COOTBETCTBYIOIIHME LIEJISAM OPTaHU3aLMH (MOMUBAYUOHHO-OUCYUNTUHAPHASL DYHKYUSL
KOHTPOJIS).

B 3aBucuMocTu ot cybvexma KoHmposis MOXKHO BBIJICIUTh KOHTPOIIb 6HEUHU,
OCYUIECTBJISIEMbI, Kak TMpaBWJIO, TOCYJAAPCTBEHHbIMM W MYHUIUIAIbHBIMU
OpraHaMHM, PEryJUPYIOIMMMU JEATENbHOCTh MNpEANpuaATUs (Haloroeas ciyxoa,
Pocnorpebnanzop, KPY Munduna PO u T1.m.), U KOHTPOIb GHYMpeHHUL,
OCYIIECTBISIEMBI JTOJDKHOCTHBIMH JIMIIAMUA M KOJJIETHAJIbHBIMUA OpPraHaMu BHYTpPU
npennpusaTus (0I0po TEXHUUECKOTO KOHTPOJISl, PEBU3MOHHAs KOMHUCCHS, KOHTPOJb
HEMOCPEACTBEHHOTO PYKOBOAUTENS HAJl TOJYMHEHHBIMH U . ).

B 3aBucumocTtu oT ob6vexma KOHmMpoad, T.e. OT TOTO SIBICHHUS WU IMpoIiecca,
KOTOpPBIA TOJBEpPraeTcsi KOHTPOJIIO, MOXHO BBIIEIUTh, HANpPUMEpP, KOHTPOJIb
BBITIOJIHEHUS TUTAHA MPOU3BOJCTBA, KOHTPOJb HAJIWYUS MaTepUANIbHBIX IIEHHOCTEH
(MHBEeHTapu3alys), KOHTPOJIb KaueCTBA MPOAYKIIMH U T.1.

B 3aBucHMMOCTH OT CTeNeHM OXBaTa KOHTPOJEM KOHTPOJIHMPYEMOTO OOBEKTa
MOKHO BBIICJIUTh CIUIOIIHOM M BBIOOPOYHBIN KOHTPOJb. CHIOWHOU KOHTPOJIb
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OXBAaTBIBACT BCIO T€HEPATIbHYIO0 COBOKYITHOCTh KOHTPOJIHPYEMBIX SIBICHUN, OOBEKTOB.
Bvi6opounwiti KOHTPOJIb OXBATHIBAET TOJIBKO YacTh (BEIOOPKY) TAKMX OOBEKTOB.

B 3aBUCHMOCTH OT 8pemenu ocyujecmanenus BbIACISIOT TPU BUIa KOHTPOJIS:

1. Ilpeosapumenvubiii (6X00HOU) KOHMPOZL, KOTOPBIM OCYIIECTBISETCS [0
(dakTryeckoro Havana paboTel. OOBEKTaMU MPEABAPUTEIBHOTO KOHTPOJIS SIBISIOTCA
mpyoosvle, Mamepuaibhsie U uHarcosvle pecypcul. lIpenBapuTenbHbId KOHTPOIb B
0o0JIaCTU TPYJOBBIX PECYPCOB OCYIIECTBISIETCA MyTeM aHajldu3a JEJNOBBIX H
npo(ecCHOHANBHBIX KayeCTB, HEOOXOAMMBIX JJisi BBIMIOJHEHHS TE€X WM HHBIX
JIOJDKHOCTHBIX ~ OoOsi3aHHOCTEH, W  oTOopa Hambojiee TOATOTOBJICHHBIX H
KBIM(UUMPOBaHHBIX JroAed. IlpeaBapuTenbHBIE  KOHTPOJIb  MaTepUATIbHBIX
PECYPCOB OCYIIECTBIISIETCS MyTEM BBIPAOOTKM CTaHIAPTOB KayecTBa U MPOBEIACHMUS
MIPOBEPOK COOTBETCTBHUSI, MOCTYMAIOIIUX MaTEpPHAIOB 3TUM cTaHaapTam. CpeacTBOM
MPEBAPUTEIILHOTO KOHTPOJI (PMHAHCOBBIX PECYPCOB SIBISETCS OIOKET (TEKYIIHiA
(MHAHCOBBIN IJIaH), B KOTOPOM YCTaHABIMBAIOTCS MpEACNIbHbIE 3HAUCHUS 3aTpaTr U
KOTOPBIN €T rapaHTUIO HAJIUYMS CPEJICTB Y OPraHU3allMy B C1y4yae BOSHUKHOBEHMUS
NOTpeOHOCTEH B HUX.

2. Texywuti KOHmpoab OCYIIECTBISAECTCS HEMOCPECTBEHHO B XOJI€ MPOBEACHUS
paboT U OOBIYHO NPOU3ZBOAUTCS B BHJIE KOHTPOJIS palbOThl MOAYUHEHHOIO €ro
HEMOCPEJCTBEHHBIM HayaldbHUKOM. JIJIsi OCyIIECTBICHUS TEKYIIEro KOHTPOJIA
anmnapary ynpaBlieHHs] He00XoiuMa o0paTHas CBSI3b.

3. 3aknouumenvuslil (6b1XOOHOU) KOHMPOAL OCYIIECTBISETCS MOCIE TOro, Kak
paboTa BBHINIOJHEHA WJIM HCTEKJIO OTBEACHHOE g Hee Bpems. HemoctaTkom
3aKJIFOUUTEIBHOTO KOHTPOJIS SIBJSIETCS TO, YTO OH OCYIIECTBIISIETCS CIUIIKOM O3 THO
U TO3BOJISIET 3a(UKCUPOBATH YXKE€ COBEPILEHHBIE OIMOKH, a HE MPEAOTBPATUTh UX
BO3HMKHOBeHHE. CpaBHHBas (PaKTUUYECKH TMOJYYEHHbIE M  TpeOOBaBLIMECS
pe3yNbTaThl, PyKOBOJICTBO MMEET BO3MOXHOCTh OLIEHUTH, HACKOJIBKO PEATTMCTHYUHBI
OBbLIM COCTaBJICHHBIE UM IUIaHbI, U CPOPMYJIMPOBATH HOBBIC IUIAHBI TaK, YTOOBI
n30exaTh MPOOJIeM C UX BHITIOJTHEHUEM B OyIyIIIEM.

5. IIpouecc KOHTPOJIA

[Tporiecc KOHTPOJISE COCTOUT U3 CIEAYIOLIUX IMANO8:

1. Vcmanosnenue cmanoapmos koumpons. Cmanoapmsl KOHMpOJs — 3TO
KOHKPETHBIE IIeJIA, XapaKTePU3YIOMNeCs HATMYHNEM BPEMEHHBIX PaMOK, B KOTOPBIX
JOJDKHA OBITH BBITIOJIHEHA paboTa, W KOJWYECTBEHHO H3MEPUMOTO KPUTEPHS, C
MTOMOIIIBIO KOTOPOTO MOKHO OIICHUTH CTETICHb BBITIOTHEHUS PAOOTHI.

2. CpaeneHue axkmuyecku 0OCMUSHYMBIX Pe3YIbmMamos C YCMAaHO8IeHHbIMU
cmanoapmamu koumpoaa. Ha 3ToM 3Tane HeoOX0IMMO MPEANPUHATH CIEAYIOIINe
JIICUCTBHUSL:

a) Onpenenutb  macumad  OONYCMUMbBIX ~ OMKIOHEHUU  (akxmuiecKux
pe3yIbmamos om cmaHoapmos, B Mpeaenax KOTOPHIX 3T OTKJIOHEHHS HE JOJIKHBI
BBI3BIBATh TPEBOTM M HE TPEOYIOT KaKUX-TMOO JCHCTBHIA KOPPEKTHPYIOIIETO
xapaktepa. Eciu BbIOpaH cnumkoM OOJbIION MacmTad JOMYyCTHMBIX OTKIOHEHUH,
TO 3TO MOXET MPUBECTH K HAKOIUICHNIO HEPEIICHHBIX Po0sieM B opraHu3anuu. Ecim
MaciiTad BBIOpAH CIMIIKOM MAJCHBKHH, TO OpraHu3anus OyIeT pearnpoBaTh Ha
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OuYeHb HEOOJbIIME OTKIOHEHHUS, 4YTO MOTpedyeT OOJBIIMX 3aTpaT BPEMEHU U
pecypcoB. IIpenMyiecTBa CUCTEMBI KOHTPOJS JOJKHBI TIEPEBEUINBATH 3aTpaThl Ha
ee popmMupoBaHUeE.

b) Uzmepumsv ¢haxkmuueckue pezyromamer Oeamenvrocmu. HeobXoauMo
BHIOpaTh €AMHUILY U3MEPEHHsI, COITOCTABUMYIO C TOM, B KOTOPOH BBIpaXXEH CTaHIAPT,
OTIPEACTUTh YaCTOTy M TOYHOCTh M3MepeHHil. CTOMMOCTh MPOBEICHUS MU3MEPECHHN
SBIIIETCS HanboJIee KPYIMHBIM 3JIEMEHTOM 3aTpaT BO BCEM MPOIECCE KOHTPOJIS.

c) CpasHnenue haxmuueckux pe3yibmamos co CmaHoapmami.

d) Josecmu 0o pabomuuxos opeanuzayuu MOYHYIO U CBOEBPEMEHHYIO
ungopmayuro 06 YCMAHOBNEHHbIX CMAHOAPMAX U OOCMUSHYMBIX De3yIbmamax.
PaGoTHUKHM JOMKHBI MOHHMMATh, MOYEMY YCTAHOBJIICHBI MMEHHO TAaKHE CTaHIApThI
KOHTPOJISL.

3. Onpeoenenue cnocoba oOeticmgus. MeHeIKep ITOHKEH BBIOpATh OJHY U3
TpeX JWHUN TOBEACHUS: HUUE20 He NPeOnpuHUMamv, YCMPAHUmMs OMKIOHEHUE
Gaxmuueckux pe3yibmamos om CmaHoapmos aubo nepecmMompemsv CMAHOAPM.
Ecmu dakTrueckuii pe3yapTaT HAXOAUTCS B Mpenenax JOMyCTHMBIX OTKJIOHEHUN OT
CTaHIapTa, JIydllle BCET0 HHUYEro HE MpeANnpuHUMaTh. B TPOTHBHOM cCiydae
HEOOXOJMMO YCTPAaHUTh OTKJIOHEHHWE MyTEeM YJIYYIICHUS BHYTPEHHHUX MEPEMEHHBIX.
He Bce 3aMeTHBIC OTKIIOHEHHsI OT CTaHIAPTOB ClIeAyeT YCTpaHsTh. MHOrma camwu
CTaHJIaPThl MOTYT OKa3aThCs HEPEATLHBIMU U JOJKHBI OBITh IEPECMOTPEHBI.

BOHpOC])I " 3aJaHUA 1JI CAMOKOHTPOJIA

1. Yrto Takoe mortuBanus? [louemy peanmzanusi (GyHKIIMHM MOTHBAIIMM Ba)kHA
JUIs1 MeHeKepa?

2. Yro Takoe moOTpeOHOCTh, BO3HarpaxkaeHue? HazoBute oOCHOBHBIE
NEPBUYHBIC U BTOPUYHBIE MOTPEOHOCTHU JIHOJIEH.

3. B ueMm omiMuMe BHYTPEHHETO M BHEIIHETO BO3HarpaxzacHusa? Ilpusenute
IPUMEPBHI TEX U IPYTHUX.

4. B yeM paznnuue coaepKaTelbHbIX U MPOUECCYaTbHbIX TEOPUA MOTUBALIUN?

5. Pacckaxute 00 mepapxuueckoi teopuu motuBauuu A. Macioy. B yem ee
OCHOBHAas uaes?

6. Pacckaxute o Teopun mpuoOpeTeHHBIX NnoTpedHocTer [I. Makkiemnanzaa.
Kakune pexomeHaanum i MEHEKEPOB CAEAYIOT U3 3TOW TEOpUH?

7. Pacckaxute o aByxdakropHoit Teopun motuBanuu . ['epudepra. Kakue
(bakTOpbl OTHOCATCS K KATETOPUHM TMTMeHUYecKnX? B yemM coCTOMT uX MO3UTUBHOE U
HETraTUBHOE NpOsABICHUE?

8. Pacckaxure o Teopun oxkumanuil. Kakas «popmyna» MOTHBAIMH CIETyET
U3 3TOU Teopuu?

9. Pacckaxure 0 mnpoueccyanbHO Teopun crpaBennuBoctu C. Apamca.
Kakue, cornacHo JaHHON TEOPUU, BO3MOKHBI TUIIbI PEAKIIMM YEIOBEKA HA COCTOSIHUE
HECIPABENJINBOCTH?

10. B uwem cymnocts Mogenu JI. Iloprepa um 3. Jloynepa? B dem
OPUHLUUNHAIBHO OTINYAETCS JIOTUKA 3TOM MOAENH OT MPEABIIYIIIMX MOTUBALIHOHHBIX
TeopHUii?
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11. SBnsiroTes v, HA Ball B3IV, TEOPUM MOTUBALMM AMEPUKAHCKHUX aBTOPOB
YHUBEPCAIbHBIMHU JJIsl BCEX HALIMOHAJBHBIX KYJIBTYP U PEJIUTHO3HBIX KOH(peccHit?

12. Yro Takoe KOHTpOJb Kak (QyHKIus MeHemkmeHTa? B dyem cocrout
BaYXHOCTh peau3alliK 3TON QYHKIMU B YIPABICHUHN OpraHU3auei?

13. HazoBuTe BUIBI KOHTPOJISI B 3aBUCUMOCTH OT CyObEeKTa U O0ObBEKTa
KOHTPOJISL.

14. B yeM oTiMuYMe BHYTPEHHETO W BHEUIHETO, CIUIOUIHOTO M BBIOOPOYHOTO
KOHTPOJIs1?

15. Kakne Buabpl KOHTPOJISL B 3aBUCUMOCTH OT BPEMEHH €r0 OCYLIECTBIIEHUS BBI
3Haere?

16. HazoBuTe METOABI KOHTPOJS TPYIOBBIX, MAaT€PHAIbHBIX M (DPHUHAHCOBBIX
pPECYpPCOB B paMKax MPEeABaAPUTEIBHOIO KOHTPOJIA.

17. IlpuBeauTe npUMepbl TEXHUYECKUX U COLMAIBHBIX CHCTEM OOpPAaTHOM CBSI3H
IIPU OCYILECTBJICHUHU TEKYLIErO KOHTPOJIA.

18. B ueM OCHOBHOM HEJOCTATOK 3aKIIOYUTEILHOTO KOHTPOJIS?

19. Kakue 3Tansl yKpyIHEHHO BKJIIOYAET MPOLECC KOHTPOJIsA?

20. Yrto Takoe cranmaptel KoHTposs? [IpuBenure npumepsl TaKUX CTAaHAAPTOB.
Bcerna v BO3MOHO YCTaHOBUThH TAKUE CTAaHAAPThI KOJIMYECTBEHHO?

21.3ayem HeoOXOIMMO YyCTaHaBIMBATh MACIITA0 JOMYCTUMBIX OTKIOHEHUH
(aKTUYECKUX pEe3yIbTaTOB MESITENIBHOCTU OT CTAaHAApPTOB KoHTpoussi? YUem upesar
BBIOOp CIMIIKOM Y3KOTO WM CIWIIKOM IIMPOKOr0 MacmTadba JgOMyCTUMBIX
OTKJIOHEHHI?

22. Kakue Tpu OCHOBHBIX BapuaHTa JACHCTBUH MEHEIKEPOB BO3MOXKHBI I10
pe3yabTaraMm KOHTPOJIs?

Tema 8. TPYIHIIOBASA IMHAMMKA U BJIACTHb B CUCTEME
MEHE/I’KMEHTA

1. ITousitue 0 popmMabLHBIX U HePOPMAJIBHBIX IPYNIIAX

2. Yupasjenue HedopMaibHOW opraHusamueil. @akTopbl, BIAMSIONIAE HA
3¢ PeKTUBHOCTH Pad0THI MaJI0#i GOPMAIBHON IPYNIIbI

3. llonsitue BjaacTu. @opmMbl BJIACTH

1. IlonsiTue 0 popMadbHBIX M HeGOPMAJIBHBIX IPyNIIAX

I'pynna — 3T0 nBOE MM OoOJIEe JIOCH, B3aUMOJICUCTBYIOIIMX MEXITY COOOM ISt
TOCTIDKEHUS OOITUX TIEJIE M OCO3HAIONMUX ATO. Bce rpymimbl MOKHO pa3ienuTh Ha
dbopmanibabie 1 HepopMaabHbie. KaKIblii 4eI0BEK OHOBPEMEHHO MPUHAICKUT K
HECKOJBKUM (HOpPMAIBHBIM ¥ HE(QOPMAIBHBIM TpymmaMm (TPYAOBOW KOJUICKTHB,
CeMbsl, IPY3bsl, yaeOHas TPyIIa, CHOPTUBHAS KOMaH/a U JIp.).

Dopmanvhas epynna — 9STO TPyMNa, CO3/JaHHAs IO BOJE PYKOBOACTBA
OpraHM3alK I JIOCTIDKEHHUS Ieliell opraHm3anuu (OTIENbI, Y4YacTKH, IeXa,
opuranpl). Cosmanue ¢dopmaapHOHM  Tpynmbl  (QUKCHpyeTcs B IpUKaszax,
pacmopsDKeHHSIX W Jpyrux oduuuanbHbIXx MoKymeHTax. CylecTByeT JABa THUIA
dbopManbHBIX TPYMIT: KOMaHIHAs W 1eneBas. KomaHOHas  epynna COCTOUT U3
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PYKOBOIMTENS U €r0 HEMOCPEJACTBEHHBIX MOJIYMHEHHBIX, KOTOPbIE B CBOIO OYepeib
TAaKK€ MOryT OBITb PYKOBOAMUTENSMHU (HAIpUMEpP, IUPEKTOP 3aBOJa U €ro
3aMECTUTENH, 3aMECTUTENb TUPEKTOpa IO MPOU3BOJACTBY M HAYaJIbHUKH IIEXOB).
L]enesas epynna COCTOUT U3 UL, padOTAIOLIUX BMECTE HaJl KaKUM-JIN0O 3a1aHueM. B
OTJIMYME OT KOMAHJHOM IpyIIbl JaHHAsl Ipyla HOCUT, KaK MPaBUJIO, BPEMEHHBIN
Xapakrep M 00jamaer OoJblIEld CaMOCTOSITENIBHOCTbIO B IJIAHUPOBAHUU MU
BBINIOJIHEHUH paboT (OpUraabl, BpeMEHHbIE KOMUCCUH, KPYXKKU KauecTBa).

Hegopmanvnaa epynna — 3TO CIOHTAaHHO OOpa30BaBIIAsCS TpyMMa JIIOACH,
KOTOpBIE BCTYNAIOT B PETYJIAPHOE B3aUMOJICHCTBUE ISl JOCTHUIKEHHSI OIPEIeICHHBIX
neneid. bonbmmHCTBO HEeOpMaIbHBIX TPy 00bEIUHEHBI B OPraHU3AIMH, B CBOETO
pola ceTb, KOTopasi 00paszyeT HegopmanvHyro opeanuzayuio BHYTPHU (OPMAIbHOM.
Hedopmanpubie rpymmbl, Tak ke Kak U (opMalbHbIe, UMEIOT CBOIO HEPaApXHIO,
JUAEPOB, 3a7aud, HOPMBI TIOBEJIEHUS CBOMX UJICHOB, CHUCTEMY IMOOIIPEHUN WU
CaHKIIUH.

OCHOBHBIE npUUUNbL BCHLYNIEHUS T100€l 8 HehopMablble 2PYNNbL:

e [loTpeOHOCTH B IPUHAIEKHOCTH K ONPENEICHHON TPYIIIE JHOACH.

e [IoMoI1Ib KOJIET NIPU BBINOJIHEHNUN PaOOTBHI, 3aIIUTA CO CTOPOHBI IPYIIIIHI.

e [loTpeOHOCTHh B OOIIEHUH, JOCTYN K HEPOPMAIbHBIM KaHaJlaM MOCTYIUICHUS
uH(pOPMALINH, K CIIyXaM.

e B3anMHbIe CHMIIaTUU U UHTEPECHI YIICHOB IPYIIIHL.

HedopmanbeHble opranu3aii UMEIOT PSA XapaKmepucmux:

Coyuanvhvlli  KOHmMpOab, KOTOPBIM IPEANONAraeT YCTaHOBJIEHUE HOPM,
IPYNIOBBIX 3TAJOHOB NPUEMIIEMOIO M HENPUEMIIEMOIO MoBeAeHUsA. YTOObI OBITH
OPUHATBHIM TPYNIOH M COXPAaHUTh B HEH CBOE TMOJOXKEHHE, YEJIOBEK OJIKEH
COOJIIOAATh 3TU HOPMBI, HHAUY€ B OTHOIIEHUH HETO TPYIIa MPUMEHUT ONpEIesIEHHbIC
CoLlMajJbHbIE CAaHKIMUU (HAmpUMep, MEepecTaHeT OOIIAaThCA C TaKUM YEJIOBEKOM).
HopMbl MOTYT UMETh TOJIOKUTENbHBIN U OTPULIATETbHBINA XapakTep. OTpunaTenbHble
HOPMBI TTOBE/ICHUSI HEPOPMAIBbHON OpraHU3allii MOTYT BCTYIHUTh B MPOTHBOPEUHE C
HOpMaMu ToBesieHus1 (POpMaIbHONM OpraHU3aIUH.

Conpomuenenue nepemenam B (OPMAIBHOM OpraHu3allMd €O CTOPOHbI
He(OpMalIbHONM OpraHu3aluu OOBSACHSAETCS TEM, 4TO HEU30eXkKHbIE IEPEMEHBI B
OpraHM3aluu (CTpyKTypHas peopraHu3alusi, BHEIPEHHE HOBOM TEXHOJIOTHUH,
paciiipeHre IMpPOU3BOJCTBA, M3MEHEHHE CHCTEMBI OIUIATHI TPyJa) MOTYT HECTH B
cebe yrposy JajbHEWILIEro CyIIECTBOBaHUS HE(POpMalbHOM TIpYMNIbI, MNPUBECTU K
YMEHBILIEHUIO  BO3MOXHOCTEH  OOIIEHHs,  yIOBJIETBOPEHHS  COLMAJIbHBIX
OTPeOHOCTEH.

Hanuuue mnegopmanvuvix audepos. Eciu nunep ¢GopManbHON OpraHU3aliu
UMEeT TOAJEPKKY B BUJIE JECJICTUPOBAHHBIX €My OQHUIIMAIbHBIX MOJHOMOYHUNA H
OOBIYHO AEUCTBYET B OTBEACHHOW eMmy (opmanbHOil o0iactu, TO HehOpMaTbHBIN
JUAEp ONMUPAETCA TOJIBKO HA MPU3HAHHUE €ro TPYNION, aBTOPUTET B KOJIJICKTUBE.
Jluneps! popManbHON U He(HOPMATBLHONW OpraHU3aIfil MOTYT HE coBmagaTh. OqHAKO
KelaTenbHO, uTOoObl (QOopMasibHBIM Juaep ObUT OJHOBPEMEHHO U JUAEPOM
He(OpMaJIbHBIM.
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2. Ynpasienue HepopMaJIbHON OpraHu3anmei.
DakTopbl, BiaUsAIMEe HA 3QPPEeKTUBHOCTL Pad0Thl MaJIoi (popMaibHOMI
rpyIibI

Hedopmanbhble  opraHuM3andyd  AMHAMHUYECKH  B3aUMOJACHCTBYIOT  C
¢dopmanbHbIMU, BIUSAS Ha O(PQPEKTHUBHOCTH JESATEIBHOCTH MOCIEIHUX, YTO
CBUJICTEJILCTBYET B  TOJB3y HEOOXOJUMOCTH  yHpaBieHUs HehOopMalbHON
opranuzanuei. YToObl CpaBUTHCS C MOTEHIMATBHBIMU MPOOJIEMaMU U OBIAACThH
MOTEHLMAJIbHBIMU BBIFOIaMU He(POpMaTbHON OpraHU3alMU, PYKOBOACTBO JAOKHO:

® MPU3HATH CYIIECTBOBAHHWE HEPOPMAIBHON OpraHU3allMd U COTPYIHUYATH C
HEH;

® BBISIBUTH He(DOPMaJIbHBIX JIUJCPOB U YIPABIATH UMH;

® NIPUCIYUIMBATbCA K MHEHUIO He(OpMAIbHBIX JIMIEPOB M  YJICHOB
He(OPMaTbHOU TPYIIIBL;

® MOMNBITaThCA O0BEAMHUTD 1ENIH He(hOpMaIbHOU U (POpMaIbHON OpraHU3allHii;

e repeA TeM, KaK MPEANPUHATh Kakue-IHOO AEMCTBHS, MPOCUUTHIBATH HX
BO3MOXHOE OTPULIATENIFHOE BO3/ICHCTBUE HA HEPOPMATIbHYIO OPTaHU3aIHIO;

e pa3pemiatb HeQOpPMaJIbHBIM TpYIIaM Y4acTBOBATb B IMPHUHATUH PELICHUH,
4TOOBl OCHAOUTh COINPOTUBIECHHUE HW3MEHEHHUSAM CO CTOPOHBI He()OpMalIbHOI
OpraHu3alliy;

® OOBSICHATH HEOOXOIUMOCTh IE€PEeMEH B OpraHu3aldd TeM, KOro OHH
3aTparuBaoT;

® PEryJysipHO U ONEPATUBHO BbIIABAaTh TOYHYIO HH(OPMAIHIO IO OQUIIHATIHLHBIM
KaHaJlaM, MPETSITCTBYSI PacpOCTPAHEHHUIO CITYXOB.

K ugucny ¢axmopos, emusarowux Ha >¢h@ekmusnocmo pabomvl Manvlx
popmanbHbIX 2pynn, OMHOCAMCA:

1. Pasmep epynnvi. ONTUMANIBHBIN pa3Mep TpyMHbl sl IPOBEACHHS COBEIIAHUS
— 5-8 yenoBek. B mMeHbIIMX Tpymnnax uX 4i€Hbl TPYHIbl MOTYT ObITH 00ECITOKOEHBI
TEM, YTO UX MEPCOHAIbHASI OTBETCTBEHHOCTh 332 MPUHUMAEMbIEC PEUICHUS CIUIIKOM
oueBuIHA. B Oonpminx rpymnmax MX Wi€Hbl MOTYT HCHBITHIBATH 3aTPyJHEHUS B
BBICKa3bIBAHUU CBOEr0 MHEHHUsA mepex Apyrumu. [lo mepe pocta pazMepoB TpYIIIIbI
OOlIeHHE MEXIy €€ UICHAMH YCJIOXHSETCS M CTaHOBHUTCA OoJiee TPYIHBIM
JOCTHKEHHE COTJIacHsl MO pasHbIM BompocaMm. PocT pasmepa Trpymmbl yCHUIMBAeT
TEHJCHIMIO K He(hOpMaIbHOMY pa3JelieHHI0 TPYMNN Ha MOATPYMIIbI, YTO MOKET
HNPUBECTH K BOSHUKHOBEHHIO KOH(IMKTA IENIeH.

2. Cocmas epynnvi. PexoMeHayeTcsi, 4TOOBbl TpyMIa COCTOSIA U3 HETOXOXKUX
Jrofiel ¢ pa3HbIMH TOYKaMHu 3peHust. OJHM oM oOpalnaroT Ooblie BHUMAaHUS Ha
Ba)XKHbIE JETaIM MPOEKTOB M IMpOOJieM, APyrue XOTAT B3IMJSHYTh Ha MpoOsieMy B
IIeJIOM, C CUCTEMHBIX O3HIIUHN, YTO MOBBIIIAET Ka4eCTBO MPUHUMAEMbIX PELICHUH.

3. Cnnovennocmub epynnol. BeICOKUN YPOBEHb CINIOUEHHOCTH MOKET MOBBICUTH
3¢(HEeKTUBHOCTh TPYIIBI, HO MOXET TMPUBECTH K TMOSBICHUIO TPYIIOBOTO
€IMHOMBICIUS, TIPU KOTOPOM YEJOBEK B TPYIIE HE BHICKA3bIBAET CBOETO MHEHWS,
OTJIUYHOTO OT MHEHMs OOJBIIMHCTBA, C TEM, YTOOBI HE HAPYIIMTh TapPMOHUIO
rpynnbsl. Tak Kak HUKTO HE BBIpa)KaeT albTEPHATUBHBIX MHEHUN M HE MpeiJiaraet
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IPOTUBOMOJOXKHYIO HMH(OpMaIHio, TO TMpoljemMa pemaercs C  MEHbLIeH
3 PEKTUBHOCTHIO.

4. Kougpnukmuocmo epynnei. Pa3nudaue BO MHEHHSIX HE TOJBKO MPUBOIUT K
6osiee 3pdekTuBHON paboTe TPYMIIbI, HO U MOBHIIIAET BEPOSATHOCTh KOH(DIIUKTA.

5. Cmamyc unenog epynnei. CTaTyc 4eloBeKa B TPYIIE MOXKET OMPEACISITHCS
psaoM (GaKTOPOB: TOJDKHOCTH, BO3PACT, CTaX, 0OpazoBaHue u aAp. Uem BHIIIE CTAaTyC
YJieHa TPYNIbI, TeM OOJIbIliee BIUSHUE OH MOYKET OKa3bIBAaTh HA PEIICHUS TPYIIIHI.
Ho 310 manexo He Bcerna BeAeT K pocTy 3G (HEKTUBHOCTH pabOTHI TPYIIHI, TaK Kak
YyeloBeK C  0Oojee  HU3KMM  CTaTycoM, MpOpabOTaBIIMii B  KOMIAHHUH
HENPOAOHKUTEIBLHOE BPEMSI, MOXKET UMETh 00Jiee LIEHHbIE UIEU B OTHOILICHUHU KaKOM-
1100 MPoOIEMBI, YEM YEJIOBEK C BHICOKHM CTAaTyCOM.

3. Ilonsitue BiaacTu. ®opmbl BJIACTH

Brusnue — 3TO MOBEIEHUE OJHOTO YEJIOBEKA, KOTOPOE BHOCUT M3MEHEHHUS B
NOBECHHUE IPYTrOoTo YelIoBeKa.

Bracmo — 370 BO3MOXKHOCTH BJIMATH Ha MOBeJeHUE Ntojiel. Biacth HeoOxonuma
PYKOBOJIUTEIIIO B JIOMOJIHEHHE K (DOPMAIIBbHBIM [TOJIHOMOYHSIM, TaK KaK PYKOBOJIUTEIb
3aBUCUT OT JIOJIed Kak B TMpefenax CBOEM Ienu KoMmaHA, Tak M BHE Hee.
PykoBoguTenb 3aBUCUT OT CBOErO0 HEMOCPEJACTBEHHOTO HAyalbCTBa, KOJUIET,
CyOBEKTOB BHEITHEH Cpeapl, TO €CTh OT JHIl, KOTOpble eMy (OopMaibHO HE
MoaYrHEHbI. [103TOMy BIacTh SIBISETCS BaXHBIM HMHCTPYMEHTOM JUIsl BIUSHUS Ha
JOJIeH, OT KOTOPBIX 3aBUCUT A(P(HEKTUBHOCTH MACSITEIBHOCTA OpPTaHU3AIMH, HO
HaXoAIUXCs BHE chephl PopMaIbHBIX TTOJIHOMOYHA MEHEIKEPA.

CrerneHp BIUSHUS 3aBUCUT OT JUYHOCTH, HA KOTOPYIO OKA3bIBAETCS BIUSHUE, &
TaK)Ke OT YIPABJICHYECKON CUTyallud M CrocoOHocTed pykoBoauTens. He Tombpko
PYKOBOAUTENb O00JIaJaeT BJIACThIO IO OTHOUIEHUIO K MOJYMHEHHBIM, HO U
NOOYUHeHHble 0011a0aom 81acmvi0 N0 OMHOWEHUI0 K pPYKogooumenro, TaK Kak
00ecreunBaT PyKOBOAUTENS MHGOPMALIME JUIsl IPUHATUS PEIICHUN, BBIMOIHSIOT
3a/laHusl pYKOBOAMTEIISA, BIUSAIOT Ha JIIOEH B JIPYTUX MOJpa3eiIeHUs X OpraHu3aluH,
Ybe COJCUCTBHE HEOOXOAMMO PYKOBOAMTENO. TakuMm 00pa3oM, BIIACTh — IPOIECC
nByctopoHHuil. IlosTomy »sd@exTuBHBIA pPYKOBOAUTENL OYAET MNOIIEPKUBATD
OaJlaHC BJIACTH B OpraHu3alliy, MCIOJIb30BaTh CBOIO BJIACTh HAJ MOJYMHEHHBIMH B
Pa3yMHBIX MpeJieNiax, He BBI3BIBAIONINX COMMPOTHBIICHHS C MX CTOPOHBI.

JI71st TOTO 94TOOBI BIAMATH, HEOOXOIUMO UMETh OCHOBY BIacTU. OCHOB0U 8racmu
SABJISICTCS. KOHTPOJIb HAJl TOTPEOHOCTSAMH HCIOJHUTENS. OTH  TMOTPEOHOCTH
BITUSIIOIIMIA MOXET JHOO yIOBIETBOPHUTH B CIIydae BBHITIOJHEHUS HCIIOTHUTEIEM
COOTBETCTBYIOIIMX  YKa3aHWUW  BIMSAIONIETO, JHOO  BOCHIPEMSATCTBOBATh  MX
YIOBIIETBOPEHUIO B CITydae HEBBITOJTHCHUS ITHX YKA3aHU.

B 3aBucumMoctu ot 0CHOBBI BiacTu [orcon @penu n bepmpam Pevigen BHIAEHAIOT
CIeAYIOIIUE (hopmbl 8racmu:

l. Bracmov, ocHo8amHas Ha  NPUHYNHCOEHUU  (GIUAHUE Yepe3  Cmpax).
Wcnonuutenb  BEpUT, YTO  BIUSAIOIMIMA  HUMEET BO3MOXKHOCTH  IOMENIATh
yIIOBJIETBOPEHUIO KaKON-IMOO €ro nmoTpeOHOCTH B Cilydae HEUCIIOJIHEHMS YKa3aHHM
BJIUSIOIIETO0. JTa BJIACTh 3P (GEKTUBHA TOJIBKO MPHU YCIOBUHU, YTO OHA TOJKPEIUIAETCA
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3¢ (HeKTUBHON CHCTEMON KOHTPOJIs, KOoTopas TpeOyer Oospiimx 3arpar. B To xe
BpeMsl BIMSIHUE Yepe3 CTpaxX OrpaHUYMBAET UHHUIIMATHBY MOJYMHEHHBIX, TOOYXIaeT
UX K 0OMaHy pPyYKOBOJUTES.

2. Bracme, ocnosannas Ha e6o3nacpadxcoenuu. VICTIONIHUTENb BEPUT, 4UYTO
BIUSAIONIMNA HMMEET BO3MOXXHOCTh YJAOBJICTBOPUTH €ro MOTPEOHOCTh B cllydae
BBITIOJTHEHUS YKa3aHUW BIMSIONIET0. OJTa BIAcTh 0oJiee NPEANOUYTUTENIbHA, YeM
BIIMSIHUE Yepe3 CTPax, OJIHAKO €€ MPUMEHEHUE BO3MOXKHO JIMIIb B TOM Cily4ae, €Ciu
PYKOBOJUTEINb 00JIaIaeT JOCTATOYHBIMH pecypcamu. Tak Kak JIFOJU UMEIOT Pa3HbIe
MOTPEOHOCTH, TO OHHU TMO-Pa3HOMY BOCHPHUHUMAIOT I[EHHOCTh TOTO WJIM HWHOTO
BO3HarpaxaeHus. [loaToMy pyKOBOIWUTENh AOJKEH XOPOIIO 3HATh MOTPEOHOCTH
MOTYMHEHHBIX, & BOZHATPAXKICHHUE JTOJDKHO OBITh aJICKBATHO COTJIACHIO YEJIOBEKa Ha
BITUSTHUC.

3. Okcnepmmuas enacme (61acme cneyuanucma). VICIOTHUTENb BEPUT, UTO
BIUSAIONIMN 00JIalaeT CHelUaIbHBIMA 3HAHUSIMHU, ONBITOM M HaBBIKAMHU, KOTOPBIC
MO3BOJIAT YIOBJIETBOPUTH KaKyIO-TH00 MOTpeOHOCTh ucmojHuTeNd. Bo3pacraromias
CJIO’)KHOCTh TEXHOJIOTUM YCUJIWJIA DKCIIEPTHYIO BJIACTh B OpraHU3aIUU.

4. Xapuzmamuueckas (3mMaioHHas) 61acmv — 3TO BJIACTh, MOCTPOEHHAs Ha
CUJIE JIMYHBIX KayeCTB M CIIOCOOHOCTEH Juaepa. XapaKTEPUCTHUKH, KadecTBa
BIIMSIONIETO HACTOJIBKO TPUBJICKATENbHBI IS HUCIOJHUTENS, YTO OH XO4YeT
noapaxarb emMy. OOBUHO XapuU3MaTHYECKUE JIMYHOCTH  XapaKTEPHU3YIOTCS
BBIPA3UTEIHLHOW BHEITHOCTHIO, HE3aBUCHUMOCTBIO, OPATOPCKUMH CIIOCOOHOCTSIMH,
CIIOCOOHOCTBIO «3apsiKaTh YHEPTUEH) OKPYKAFOIITUX.

5. 3axonnas (mpaouyuonuas) enracms. VICNOTHUTENb BEPUT, YTO BIIMSIOIINMA
MMeEeT MPaBO OTAAaBaTh NMPUKA3AHUSA, & €T0 JOJIT — MOTUYUHATHCS, TOTBKO MIOTOMY, UTO
TaK TPATUIIMOHHO TIPUHATO, CJOXKUIOCHh HMCTOPUYECKH BHE 3aBUCUMOCTH OT
BO3MOKHOCTH BJIHMSIIOIIETO yIOBJIETBOPHUTH KaKyIO-THO0 MOTPEOHOCTh MCTIOTHUTEIS.
OnHako MpY U3MEHEHUM KYJbTYPHBIX HIEHHOCTEHW OOIIecTBa TpaauIlMOHHAS BIIACTh
MOKET 0CJIa0EeTh.

6. Bracmv ungopmayuu 6azupyercs Ha BOZMOKHOCTU JIOCTYyTa BIUSIONIETO K
BOKHOU MH(pOpMAITUK U YMEHUH MCTI0JIb30BaTh €€ JIJIsl BIUSIHUS Ha MOYMHEHHBIX.

7. Bracmwv cesnzeil CTPOUTCS Ha CHOCOOHOCTHM YeJOBEKa BO3JICHCTBOBATH Ha
JIPYTUX JIOJIeH yepe3 BOCHPHUHATYIO 3THUMU JIIOJIbBMHU ACCOIMAIIMIO ATOTO YeJloBEKa C
BIIUATENIBHBIMM JIFOJbMU KaK B OpraHu3allid, TaKk U BHE Hee. Bo MHOrux ciydasx
pedb WUIET HE O CYIIECTBOBAaHWHU PEAJhHBIX CBS3€H y YEIOBEKA, a O BOCHPHUSITHHU
PEATHbHOCTH ATOTO CYIIECTBOBAHUS TEMH, Ha KOTO OKa3bIBaeTcs BimsiHHE. Hepemko
JKEJAroNIe MPUOOPECTH MOT00HYI0 BIACTh NMPHUOETAIOT K CO3JaHUI0 OTHOCHUTEIHHO
ceOst IETeH] U CITyXOB.

OpauM u3 caMbIX 3()PEKTUBHBIX CIIOCOOOB BIMSIHUS SIBISETCS yOedcoeHue, TO
ecth d(dekTuBHAsS Tepenada CBoeM TOUKH 3peHus. Mcmons3sys yOexiaeHue,
PYKOBOJUTENIb MPU3HAET 3aBUCUMOCTh OT HCIOJHUTENS, JIOMYyCKAaeT, YTO
UCIIOJTHUTEIh 00JagaeT KaKOW-TO JI0JI€H BJIACTH, KOTOpas MOXKET YMEHBIIUTh
BO3MOXKHOCTh PYKOBOJUTENS JeCTBOBaTh. C MOMOIIBIO YOSKICHUS PYKOBOAUTED
YAOBJIETBOPSIET MOTPEOHOCTHh UCTIOJIHUTEIS B YBAXKEHUH.
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BOHpOC])I " 3aJaHUA 1JId CAMOKOHTPOJIA

1. Yto Takoe counanbHas rpymnma?

2. B ueM otnuume Mexay (gopmanbHOM U HedopmaibHOM rpynmamu? Kakue
BUJIbI OpMasbHBIX Ipynn Bbl 3HaeTe? [IpuBeauTe npumepsl.

3. Ilouemy nto/1d BCTyNarT B HEPOPMaIbHbIE TPYTIIbI?

4. Kakue xapakTepuCcTUKA UMEIOT He(OpMaIbHbIE OpraHU3aluu?

5.B dYem CylmHOCTh COLMAIBHOTO BHYTPUIPYyNHoBOro KoHtpoiisa? Kakue
COIMAJIbHBIE CAHKIIMM MOXET NPUMEHUTh HedOopMalibHAS TPYyIIa K HAPYIIUTEIIO
BHYTPUTPYMIOBBIX HOpM?

6. [Touemy unensl HehOpPMATBLHOM TPYIIIBI YACTO CONMPOTHUBIISIIOTCS TepeMeHaM
B (hopManpHOM OpraHu3auu?

7.UT0 [OJDKHO JeNaTh PYKOBOJCTBO JUIsl yIpaBlieHUs HepopMaabHOM
OpraHu3anuen?

8. Kakue dakTopbl BIuaOT Ha 3()PEKTUBHOCTH PabOThl Mayiol (opManbHOU
rpynmnei?

9. Uto Takoe BiIacTh U BiAUsiHUE? B ueM cOCTOUT BayKHOCTh BJIACTH MEHeIKepa?

10. OOmamaroT A IIOJYUMHEHHBIE  BJIACTBIO 1O  OTHOILIEHUIO K
pykoBoautento? B uem 3To MOKeT MpOSBISATHCS ?

11. Yro siBnsieTcs OCHOBOM J1t000# BiIacTH?

12. Kakue dpopmsl Biaactu no [. @penuy u b. PeiiBeny Bbl 3HaeTe?

13. Ilouemy B COBPEMEHHBIX YCIOBHIX BO3PACTAET POJIb BIACTH IKCIIEpTa?

14. Tlouemy yOexaeHHe OIIMOHEHTAa SBJISETCS OAHUM M3  HauOoiee
3¢ (HEeKTUBHBIX UHCTPYMEHTOB BIIUSHUA?

Tema 9. OCHOBBI IMJAEPCTBA

1. Ilousitue smaepcrBa. Iloaxoabl K H3y4YeHHMIO JIMAEPCTBA.
Teopus JuaepCKUX Ka4yecTB

2. IToBeneH4eckue TeOpUM JIUAEPCTBA

3. CutyaunoHHbIE TEOPUHM JIUAEPCTBA

1. ITonsitue Muaepcra. [logxoapl kK M3y4eHUIO JTUIEPCTBA.
Teopust 1uaepcKux KaYecTs

Jluoepcmeo — 3TO CIIOCOOHOCTh OKAa3bIBAaTh BIMSHUE Ha JIIOZCH, HANpaBisas UX
YCUJIUS HA TOCTHIKEHHE LIEJIEN OpraHu3aluu.

JlunepcTBO MOXHO TOJpa3feliuTh Ha @opmanvHoe W HepopmarvHoe.
@opMaNbHBIM JIMAEP JEHUCTBYET B paMKax JEJIETUPYEMBIX €My IIOJHOMOYMH.
HedopmanpHble Tpynnsl BO3IVIABISIOTCA JIMAEPAMH, KOTOpbIE, B OTIUYHUE OT
(opMasbHBIX, HE HA3HAYAIOTCs, @ 3aBOEBBIBAIOT aBTOPUTET y PaOOTHUKOB. JlelicTBus
He(POPMaIBHOIO JIMJIEpa MOTYT BBIXOJUTh 32 PAMKH (POPMaJIbHBIX OTHOLIEHHH.

[IIxona moBeEHYECKUX HAYK BBIJCISCT MpuU no0Xo0a K u3y4eHuro iuoepcmeda:
TEOpHsl JINJEPCKUX KAYECTB, NOBEACHUYECKUI U CUTYallMOHHBIN OJXO/bI.
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Teopusi auodepckux kauecme («TEOPUS BEIUKHX JIOJEH» WIH «IMYHOCTHAsS
Teopusl JIMJAEPCTBA») ABISAETCS HanboJiee paHHUM IOJIXOJI0OM B U3yUEHUU JIMAECPCTBA.
[IpencraBuTenn 3TOro MOAXOAA CUUTAIM, 4YTO A(Q(EKTUBHBIA JHAEP HMEET
OINpese/ieHHbI HAa0Op [OCTaTOYHO YCTOWYMBBIX KauyecTB, OTJIMYAIOUIUX €ro OT
ocTajbHbIX JtoAed. OHM YTBEp)KIalIM, YTO €cilu Obl 3TH KauyecTBa MOIJIM OBITh
BBISIBJIEHBI, TO JIIOJM MOIJIM Obl Hay4YHUTbCS BOCHMTHIBATH MX B ce0€ M TEM CaMbIM
CTAaHOBUTHCA 3(PPEKTUBHBIMM MeHekepaMu. Pa3Hble HccienoBaTeNN BbIACISAIOT
pasiuuHble JHUAepcKue KaudecTBa. Tak, Panvgp Cmozounn mpulien K BBIBOIY, YTO
auaepa B OCHOBHOM  XapaKTePU3YIOT TMATh KayecTB: HHTEIUIEKTyaJlbHbIC
CIIOCOOHOCTH, Tpeo0sialaHne Haa APYTMMH, YBEPEHHOCTh B ceOe, aKTUBHOCTH H
3HAHUE JIeTa.

N3BecTHBII aMEepUKAHCKUW KOHCYJIbTaHT Yoppen bennuc wccaenoan 90
YCHEMIHBIX JIMJIEPOB U ONPEAEIINI YETBIPE 2PYNnvl MUOEPCKUX KAYECS:

e YpaBieHHE BHUMAHUEM — CIOCOOHOCTb JHJEpa IpPEICTaBUTh IKEIAEMBbIH
pe3ysbTaT AESTEIbHOCTH TaKUM 00pa3oM, YTOOBI 3TO OBLIO MPUBIEKATEIbHBIM JUIS
APYTHX,

e YIpaBieHHE 3HAUEHUEM — CIOCOOHOCTh JIMJEpa TaK IepenaTbh 3HAYCHHUE
KaKo-n00 uyen, 4To0I OHA ObLIa TIOHSITA U PUHSATA JIFOIbMU;

e VmpaBieHHe JOBEPHUEM — CIOCOOHOCTh JHJEpa IOCTPOUTH  CBOIO
JESTENIbHOCTh TaK, YTOOBI IOJYYUTh IOJHOE JOBEPUE CBOUX COTPYIHHUKOB;

e YpasieHue co00il — CHOCOOHOCTB JINJEpa 3HATh U BOBPEMsI IPU3HABATH CBOU
CWIbHbIE U CJ1a0ble CTOPOHBI JEATEIBHOCTH, YMEHUE IPUBJIEKATh JI1 YCWICHHUS
CJIa0BIX CTOPOH PECYPCHI IPYTUX JHOACH.

Bce nupepckue kauecTBa TakkKe MOXKHO MOJPA3AeliuTh Ha @uiuoiocuieckue
(pocT, Bec, MIPEACTaBUTEIBbHOCTD, JHEPTUYHOCTD JABMKEHUH U T.[.), HCUXOJI02UYECKUE
(3HEPTUYHOCTh,  BIACTHOCTh, CaMOYBEPEHHOCTb, HE3aBHUCHUMOCTh MU  T.1.),
uHmesnieKkmyaniohuvle U 0enosvie (yMEHUE OpraHU30BBIBATH JIOJCH, OpaTh Ha cels
OTBETCTBEHHOCTh, YOSKIATh U T.1.).

Teopust TMAEPCKUX KA4E€CTB CTPATAET PALIOM HEOOCHAMKOB:

® O4YeHb OOJIBLION MEPEUEHb MOTEHIIUAIBHO BaXKHBIX JTUIEPCKUX KAUueCTB;

® CJI0’)KHOCTb KOJIMYECTBEHHOTO U3MEPEHHUS JIUIEPCKUX KAaueCTB;

® OTCYTCTBHE TECHOU CBS3H MEXKIY Pa3IMUHBIMHU KaueCTBAMU U JINJEPCTBOM;

e paznuyHble TpeOoBaHUs K HAOOpy KauecTB AJsl 3(PPEKTUBHOTO JTUAECPCTBA B
pa3HbIX OPraHU3aLMIX U CUTyaLUsX.

Ilosedenueckuii n00xo0 COCPENOTOUNII BHUMAHUE HE HA BPOXKACHHBIX JIMYHBIX
KayecTBax JIMJEPA, a HA COLMAIbHO NMPUOOPETEHHOM MOBEAEHUM JIUIepoB. BekTop B
UCCJIEJOBAaHUSIX CMECTHJICS OT MOMCKA OTBETA Ha BOIIPOC, KMO SBISETCS JUAEPOM, K
OTBETY Ha BOIPOC, Ymo U Kak AENarT Juaepsl. B pamkax 3Toro noaxoja ObLI0 JaHO
HNOHATHE CTWIS JIMJEPCTBa, BBINOJHEHA Kiaccu(UKalMs CTWIEH JHUAEepCTBa.
Henoctatkom 3TOro mojaxona siBisieTCsl MPEANOI0KEHUE O CYIIECTBOBAHUU KaKOTO-
7100 OJJHOTO CTUJISI TUACPCTBA, ONTUMAIBHOTO BO BCEX CUTYAIUsX.

Heynaun, nocturime TeOpHIO JTUACPCKUX KAYECTB U MOBEICHUYECKHM MOAX0] B
OTIpECNICHUN YHUBEPCAIBHOTO CTUIS 3S()(PEKTUBHOTO JHAEPCTBA, MPHUBEIH K
BO3HMKHOBEHUIO CUMYAYUOHHO20 N00X00a. | TaBHON UAeell CUTYallHOHHOIO MOAX0Aa
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SBJISICTCSL TIPETIONIOKEHUE, YTO JIMJICPCKOE TOBEJACHHE IOJDKHO OBITh pa3HBIM B
paznuyHbIX cuTyauusx. CHUTyallMOHHBIM MMOAXOJ HE OTPUIAET BIIUSHHUE JUYHBIX
KauyecTB U TMOBEJCHMSI PYKOBOJMTEINS Ha CTENEeHb 3(PPEKTUBHOCTU JUAEPCTBA, HO
NPU3HAET, YTO PEIIAIOILYIO pOJib B 3PHEKTUBHOM JUIEPCTBE UTPAIOT CUTYallMOHHBIE
(bakTOphl: MOTPEOHOCTH U JIMYHbIE KaUeCTBa MOJYMHEHHBIX, XapaKTep AeATeIbHOCTH
OpraHu3alliM, BO3JCHCTBUE BHEIIHEH Cpeabl, KOHTPOJb PYKOBOJIUTEIS Haj
UH(OPMAIIMOHHBIMU TTOTOKaMU. CUTYallMOHHBINA TOJXOJl ONPEIENSeT, KaKue CTHIIH
MOBEJICHUSI M KauecTBa JIMJIEPOB 0OO0Jiee BCETr0 COOTBETCTBYIOT OIpPEIEICHHBIM
CUTYyalUsIM.

2. IToBeneHYeCKHE TEOPUH JHIEPCTBA

OCHOBHOI KaTeropueil MoBEJCHYECKOrO MOAX0/la ABISETCA CTUIIb JIMJIEPCTBA.
Cmunb audepcmea — HTO TPUBBIYHAS MaHEpa TMOBENCHUS PYKOBOAUTENS I10
OTHOLIEHUIO K MOJYMHEHHBIM B IIEJISIX OKAa3aHUS Ha HUX BIIUAHUS U MOOYXKIACHUS K
JTOCTHKEHUIO 1IEJI€N OpraHu3aluu.

Bnepsbie kiaccudukaiuio CTUICH JIMIepCTBa MPOBET aMEPUKAHCKUM YUYEHBIN
Kypm  Jleeun. OH BbACTWI mpu cmuis Jaudepcmea.  aBTOPUTAPHBIN
(aBTOKpaTUYHBIN), JTEMOKPATHYECKUM u TuOepanbHBIN (macCUBHBIHN,
MOMYCTUTEIbCKUM).

Aemopumapuwiii  pykogooumenvb — COCPEIOTAYMBACT  BCIO  BJIAcTb MU
OTBETCTBEHHOCTh B CBOMX pyKaX, HaBSI3bIBAET CBOIO BOJIO MOJAYMHEHHBIM,
oOparmraercsi K MOTPeOHOCTAM HU3IIUX YPOBHEH Y MOMYMHEHHBIX, TPUHUMAET JINIHO
BCE BAXHBIE pelIeHUs. J[aHHBIA PYKOBOAMTENL CTPOTO CIECAUT 3a CPOKAMH H
MOPSIIKOM  BBITIOJTHEHUSI PadOT, 4YTO CAEPKUBAET HWHUIIMATUBY MOJIYUHEHHBIX.
ABTOKpaT HE€ TEpIUT BO3PAXKEHUM, MPEAOCTABISACT MMOJYMHEHHBIM MHUHUMYM
uH(pOpMaIi, HUKOMY HE JJOBEPSIET, HE CTABUT B U3BECTHOCTh O CBOUX HAMEPEHUSIX.

Jlemoxpamuunsiii pykogooumens TPEANOYUTAET TAKUE€ MEXAHU3MBbI BIUSHUA,
KOTOpbIE O0paIaTcs K NOTPEOHOCTIM 00Jiee BHICOKOTO YPOBHS y MOAYMHEHHBIX,
n30eraeT HaBsI3bIBaTh UM CBOIO BOJIIO. J[eMOKpaTHUYeCKHil CTWIIb XapaKTepU3yeTcs
BBICOKOW CTENEHBI JICHEHTPAIM3ALUKM ITOJHOMOYMM, TO €CThb IOAYMHEHHBIE
OPUHUMAIOT AKTUBHOE Y4YacTHE B NPUHATUM PELICHUA W TMOJB3YIOTCS IIMPOKOMN
CBOOOJION B BBINOJHEHUU 3aJaHUN. J[eMOKpaTHUHBIH pPYKOBOJUTENb OTAAET
MPEANOYTCHUE  3AKIIOYUTEIBHOMY  KOHTPOJIKO  JIESITEIbHOCTH  MOJYMHEHHBIX
(aBTOpUTApHBIM - TEKYIIEMY KOHTPOJIIO), CTapaercs co3JaTh B OpraHU3aLUN
atMocepy OTKPBITOCTH € JIOBEpPHUS, UYTOOBI TMOJYMHEHHBIE HE CTECHSUIUCH
oOparmarhCsi K pyKOBOJUTENIO 3a ToMoIsio. Kak BuaHO 13 Tabmwuipl 9.1, mpueMsl u
CrocoOBbI BO3JEHCTBUS HAa TMOJAYMHEHHBIX y aBTOKpaTa W JIEMOKpaTa CyIIECTBEHHO
Pa3INYarOTCA.

Jlubepanvhwiii cmuib pyko8oOcmea XapakTepus3yeTrcs MUHUMAIIbHBIM y4acTUEM
PYKOBOJIUTENS B yIpaBieHUH rpynmnoi. Menemkep-nudepan 60uTcs KOH(IUKTOB, B
OCHOBHOM COIJIAIIAETCS ¢ MHEHHEM MOJYMHEHHBIX, O€3bIHUIIMATUBEH, MMACCUBEH B
BBITIOJIHEHUU yTpaBlieHYecKuX (QyHKUuud. KoyekTuB HMeeT TOJHYI CBOOOIY
JEeUCTBUI B BBIPAOOTKE PEIICHUN M KOHTPOJIE 3a UX BbIIOJIHEHUEeM. [Ipu 3ToM cTume
KauecTBO PaOOThI IPYIIIbI CHIXKAETCS.
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Tadmura 9.1
CpaBHUTEIIbHAS XapaKTEPUCTHKA aBTOPUTAPHOTO U JEMOKPATHYECKOIO CTUIICH

Ctuiib pyKoOBOACTBA
XapakrepucTuKa = =
ABTOPHUTAPHBIN JleMOKpaTHYeCKUM
[TprHIMD PykoBoauTens — OBENINUTEND; PykoBonurens —
PYKOBOJCTBA PYKOBOJAMMBIN — IOAYNHEHHBIN | KOOPAMHATOP; PYKOBOAUMBIN
— IapTHEP
ABTOpUTET @opMasbHBIN (110 JOTHKHOCTH) PeasbHbIi
Crenenp JleTanbHas opraHu3anys ['nOkue opraHM3allMOHHBIE
OpPraHU30BAHHOCT UCIIOJIHEHMSI paboT paMKU UCHIOJHEHUS padboT
U
Bun pemenus EauHoIMYHbIE penIeHUs KosuternanpHele pemeHus
Bun [Tpukas [TpocsOa
PaCIOPSIKEHHUS
[enernpoBanue JlenmerupyroTcst TOIbKO Henerupyercs o0Ouas 3agaqa
MTOJITHOMOYHIA VCITOJIHUTENIbCKUE 3a7a4H U 00111ast OTBETCTBEHHOCTh
Y OTBETCTBEHHOCTh 33 HUX
Bun koHTpOIIA KoHTpoJIb HCIIOnHEHUS KoHTpoib pe3yibrara

N3BecTHBIMN aMepUKAHCKUM Y4YeHBIH B oOnacTu juaepcTBa [yerac Makepezop
Ha3BaJl MPEACTABICHUS a8MOPUmMapHo20 pykogooumens O MOBEICHUU paOOTHUKOB U
0 TOM, KaK HaJI0 UMH YIIPaBIATh, meopueti «X». CornacHo teopun “X:

1. JIrogn u3HavaIbHO HE JI00AT paboTaTh U pH JH0O00N BOZMOXKHOCTH M30€TaroT
paboThI;

2.Y momeit HET 4ecTONOOWs, M OHU CTpeMATCS U30aBUTHCS  OT
OTBETCTBEHHOCTH, MIPEIOYNTAs, YTOOBI MU PYKOBOIMII;

3. Bosbiue Bcero oA XOTAT 3alIUIIEHHOCTH;

4. YtoObl  3actaBUTh JIOJeH  paboTaTh, HEOOXOIMMO  MCIOJIb30BaTh
NPUHYXKIEHUE, KOHTPOJIb U YIPO3y HaKa3aHUS.

AHanoruyHple  MPEACTABICHUS  0eMOKpAmuyecko20  pyKkogooumens O
paboTtHukax [[. Makrperop Ha3Bay meopuetl «Y», COrIacCHO KOTOPO¥:

1. Tpyn — ecrecTBeHHass MNOTPeOHOCTh denoBeka. Ecnu ycinoBust Tpyaa
OJIaronpuUATHBI, TO JIIOIU OyAyT CTPEMHUTBCS B35ATh Ha ce0sl OTBETCTBEHHOCThH 3a
BBITIOJIHEHUE PaOOTHI;

2. Eciu nmronu pa3nessioT LedM OpraHMu3all, OHU OyIyT HCIHOJb30BaTh
CaMOYIPAaBIIEHUE U CAMOKOHTPOJIb;

3. CreneHp npHOOIIEHUSI YENOBEKa K IEJIAM OpraHU3alid 3aBUCUT OT
BO3HArpa)xJACHUs, TTOJy4aeMOT0 3a JOCTIKEHUE ITHX I1IeJIeH;

4. CrtocoOHOCTh K TBOPYECKOMY pEIICHUI0 MpoOJeM BCTpEYaeTcsl 4acTo, a
MHTEJJICKTYalIbHBIM TOTEHI[MA] YeJOBeKa B OpraHU3allid HCIOJIb3YeTCS JIUIIb
YaCTUYHO.

Pencuc Jluxepm v3 MUYUraHCKOro YHUBEPCUTETA pa3padoTall aJbTEPHATUBHYIO
cucteMy kiaccuuKkauu cTuiied auaepcrBa. M ObuiM BBIJEIEHBI BE KATETOPHUU
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JUIEPOB: IUOEPbl, OPUECHIMUPOBAHHbBLE HA PAOOMHUKOS, U TUOEPbl, OPUEHMUPOBAHHbLE
Ha pabomy. PyKoBOIUTENb, COCPEJOTOYEHHBIM Ha paboOTe, OCHOBHOE BHHUMAHHE
yIeNsieT PEIICHUIO TPOU3BOICTBEHHBIX BOIIPOCOB, OpraHU3alui padOThl KOJIEKTHBRA.
PykoBoguTenb, cocpeoTOUeHHbI Ha paOOTHUKAX, OCHOBHOE€ BHUMAHUE YIEISET
COBEPILICHCTBOBAHUIO ~ OTHOILIEHWH B  KOJUIEKTUMBE, IMO3BOJSET pPabOTHUKAM
y4acTBOBATh B MPUHITUH pELIEHUH, n30erast 4pe3MepHOTro KOHTPOJIS.

P. JlukepT mpenyioxun uemwipe 0a3z08vix cucmemvl cmuneu auoepcmea. OH
YTBEPXKJaj, UTO B KOHTUHYYME CTUJIEH PYKOBOJICTBA €CTh MPOMEXKYTOUHbIE BapUAH-
Thl. OTHU CHUCTEMbl XapaKTepU3YIOTCA PaA3JIMYHOW CTENEHbIO aBTOPUTAPHOIO U
JEMOKPAaTUYHOTO CTHJIEH.

P. Jlukepr omnmchIBaeT pPyKOBOAMUTEIEH, OTHOCSAIIMUXCS K CcHUCTeMe 1, Kak
IKCNIYAMAamopcKo-agmopumapHulx. DT PYKOBOJUTEIN HMEKT XapaKTEPUCTUKH
guCcTOro aBTOKpara. Cucrema 2 HA3bIBACTCSA 0J1a20CKIOHHO-A8MOPUMAPHOU. DTH
PYKOBOJUTEIN MOTYT MOAAECPKUBATh AaBTOPUTAPHBIE OTHOLIEHHUS C MMOJYUHEHHBIMH,
HO OHM Pa3pelaroT MOJYMHEHHBIM, XOTS U OTPAHUYEHHO, yYaCTBOBATh B IPUHATHU
pemieHnii. MoTuBanusl CO3JAa€TCS BO3HATPAXKICHHEM M B HEKOTOPBIX ClIydasx —
Haka3aHueM. PyKOBOOWTENM CHUCTEMBI 3, Ha3bIBAEMON  KOHCYIbMAMUBHOMU,
OPOSIBIISIFOT 3HAYUTEIBHOE, HO HE IIOJIHOE JOBEpPUE K IOJAYMHEHHBIM. BaxxHbie
pEeLIEHNs] TPUHUMAIOTCS HABEPXY, HO MHOTHE KOHKPETHBIE PEIIEHUS NPUHUMAIOTCS
noAYnHEHHbIMU. CucteMa 4 MNOAPa3yMEBAET 2pynnogvie peuieHuss U y4acTHe
paOOTHUKOB B TMPHUHSITHH PEIICHWA. B3aMOOTHOMICHHS] MEXAY PYKOBOIUTEIEM U
MOJYMHEHHBIMUA JIPY>)KECKHE€ M B3aUMHO JoOBepuTelbHble. [IpuHsTHE pernieHui
JNELEHTPAIIN30BaHO.

Cucrema 1 Cucrema 2 Cucrema 3 Cucrema 4
DkcruryataTopcko- | brmarocknonno- | KoncyneratuBHO- | OCHOBaHHAs Ha
aBTOpHUTApHAs aBTOpHUTApHAs JEMOKpaTHIECKast y4acTUH

«Ynpasnenueckas pewemka» Pobepma bnevixa u [{oceiin Moymon monydniia
HauOOJIBIIYI0 IOMYJISIPHOCTh CPEIM IOBEICHYECKUX KOHUENUUN JINJEpCTBA.
«PemeTka» WM  «CeTKa» TMpeACTaBIsieT Cco0oi  Marpuily, OOpa30BaHHYIO
[IEPECECUCHUEM JIBYX NEPEMEHHBIX JUAEPCKOr0 MOBEACHMS: O TOPH3OHTAIA —
CTENEHb y4YeTa UHTEPECOB MTPOU3BOACTBA; 10 BEPTUKAIHN — CTENEHb YUETa HUHTEPECOB
monei (puc. 9.1).

P. bneiik u [Ix. MOyTOH BBIICTSIOT nmb cmuiell 1udepcmea:

Cmunv 1.1 — MuHUMalIbHas 3a00Ta O MPOU3BOJCTBE M O HYXJaX PaOOTHUKOB.
PykoBoguTenb npuiaraeT MUHUMAJIbHBIE YCUJIUSI, KOTOpbIE TPeOYIOTCS AJis TOTO,
YTOOBI COXPAHUTh CBOE MECTO B OpraHu3aluu. TakoWl CTWUJIb, HAIPUMEpP, MOXKET
UMETh MECTO B CIy4asX, KOrja MpEINpUATHE 3aKPHIBACTCSI WIM PYKOBOAUTEID
YXOJUT Ha MEHCHIO.

Cmunv 1.9 — pPYKOBOOUTENb OCHOBHOE€ BHHUMAHHME YJENSAET YCTAHOBJIEHUIO
XOpOILINX, TEIUIbIX OTHOLIEHWH B KOJUIEKTHBE, HO Mayio 3abotutcsi 00
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3¢ (HEeKTUBHOCTH MPOU3BOACTBA. DTOT CTHIIb YIPABICHUS MOXKET ObITh 3PPEKTUBHBIM
B KOJUIGKTMBE C BBICOKOW MOTHBaIueil K paboTe, B TBOPYECKUX KOJUIEKTHBAX.
PykoBoauTento, MPakTUKYIOMEMY TaKOHl CTHUJIb JIMIEPCTBA, MOXKET MOTPeOOBATHCA
oOyueHue B cepax MPUHATHUS PEICHUH, ITTAaHUPOBAHUS, OPTaHU3ALUN, KOHTPOJIS.
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CreneHb y4yeTa MHTEPeCOB NPOU3BOJACTBA

Puc. 9.1. «Ynpasnenueckas pemerka» P. brneiika u Jlx. MoyTon

Cmunb 9.1 — pyKOBOAUTENb OTAAET MPUOPUTET PELIECHUIO MPOU3BOACTBEHHBIX
BOIIPOCOB, MAaKCHMHU3ALIMU TPOU3BOACTBEHHBIX PE3yJIbTaTOB, 3a00TUTCA 00
5¢(}HEeKTUBHOM  BBINOJHEHUH pabOThl, HO €ro HE HWHTEPEeCyeT MOpaJIbHO-
MICUXOJOTHYECKHI KIMMAT B KOJUIEKTUBE, MOTPEOHOCTH MOMAYMHEHHBIX. JTOT CTUIIb
MOET ObITh 3(PPEKTUBHBIM B YCIOBHUSX YpPE3BBIUANHBIX OOCTOSATEILCTB (aBapHH,
CTUXMiIHbIe O€ACTBHS), HAa HAYaJbHBIX CTAAMAX OpTaHU3aIMM IPOU3BOACTBA. B
cilyyae MpeoOsialaHusi y MEHEeIKepa 3TOT0 CTHIISL eMy cielyeT OoJibliie BHUMaHUS
yaenarte o0ydeHMIO B cdepax yIOpaBlIeHUS IE€PCOHAIOM, MOTHBAUA |
KOMMYHHKAIHH.

Cmunb 5.5 — pyKOBOIUTENb B PAaBHOW CTEMEHU ylEiseT BHUMaHUE MHTEpecaMm
NPOU3BOJICTBA M KOJUIEKTHBA, CTApaeTCi 3aHATh MO3MIMIO «30JI0TOM CepenHBI»,
KOMITpomMucca Mexay ctuisimu 1.9. u 9.1.

Cmunp 9.9 — onTUManbHBIA CTWJIb YNpaBICHHS, coueTaromuil 3PQPeKTuBHOE
yIpaBieHUE MPOU3BOJACTBOM U OTHOLIEHUSIMU B KOJIJIEKTUBE.

3. CuTyauMoHHbIE TEOPUH JHACPCTBA

Mooenv n1uoepcmea @peoa Puonepa. B pamkax 3TOW MOAEIH BBIICISIOTCS TPU
CUTYaIlMOHHBIX (DaKTOpa, BIUSIONIUX HA TIOBEICHUE PYKOBOIUTEIS:

72



e OTHOLIEHUS MEXK]Y PYKOBOJMUTEIEM M TOJYMHEHHBIMU C TOUYKH 3PEHUS
JOSIIBHOCTH, IOBEPUTEIIBHOCTH, YBAKEHHS MOJYMHEHHBIX MO OTHOIICHUIO K JUAEPY,
NPU3HAHUSA JUAEpa NOIYNHEHHBIMU;

o CTpyKTYypUpOBaHHOCTh palOThI, OmpenensieMas YETKOCTbIO U  SCHOCTBIO
(GhOpMYTUPOBKM 3aJaHUs, BBIIABAEMOTO PAOOTHUKY, MPUBBIYHOCTHIO PAOOTHI IS
WCIIOJTHUTENISI, BO3MOXHOCTBHIO HCIOJB30BaHUS Pa3HBIX CIOCOOOB H  TyTeH
JTOCTUKEHUS 1LIEJIH;

e YpoBeHb (popManbHOW JODKHOCTHOW BJACTH JIWJEpa IO OTHOMIICHUIO K
NOAYUHEHHBIM.

O®. Oupep cuuTaeT, YTO, XOTSA KaXJOM CUTyallUM COOTBETCTBYET CBOW CTWUJIb
JTUAEpCTBa, OOBIYHBIA CTUIIb TOTO MM MHOTO PYKOBOAMTEISI OCTAETCSI OTHOCUTEIBHO
noCTOSIHHBIM. @. ®duuanep UCXOAUT U3 MNPEANOJOKEHUSA, UYTO YEIOBEK HE MOXKET
OPUCIOCOOUTh CBOM CTWJIb JIMAEPCTBA K CUTyallud, W TMpeAJiaraeT MOMeNaTh
PYKOBOJIHTENS B TAaKWE CUTYyaIlMH, KOTOPHIE HAWIYUYITUM O0Opa3oM MOAXOMST K €ro
CTaOMJIBHOMY CTHJIIO JIMACPCTBA. OJTO OOECMEYUT HAIJISKAIUA OalaHC MEXIY
TpeOOBAHUAMU, BBIIBUTAEMBIMU CUTYAITUEH, ¥ IMYHBIMHU KaYECTBAMU PYKOBOIUTETIS.

®. Dumnep cornamaerca ¢ P. JIukepTroM O CyIIECTBOBAHMM JBYX 0Oa30BBIX
CTUJIEN JTUAEPCTBA — OPUEHTHUPOBAHHOTO HA PAOOTY M HA OTHOIIECHUS C JTHOJIbMHU.

Tpu cuTyallMOHHBIE TEPEMEHHBIE B COYETAHUM C JABYMS HMX BO3MOXKHBIMU
3HAQYCHUSMH JIalOT BOCEMb TUIIOB cUTyalui (Tadm. 9.2).

Ta0mura 9.2
CutyauuonHas Mozelb Jnaepctsa @. duaiepa
Jlunepckasi nepeMeHHast Curtyauust
1 2 | 3 4 5 6 7 8
OTHOLIEHUS Me o | 0| o )
e = = = = g g g g
PYKOBOAUTEEM U 5| 8| 8 = v = > >
S| o2 | o o)
MOIYUMHEHHbIMHU o & & & S 2 2 2
S| 9| 9 ) =i = = =
< | % | X <
CTpyKTYypHPOBAHHOCTD x| 3 = = = = = =
padoThI 2 2| E S 2 = S S
Sl e | Bl E| 2| | B 2
o o T T - o o T
JloJzZKHOCTHASL BJIACTH = = = = = = = =
PYKOBOIUTEJIAA E O E O = O E O
< < < <
S| 5| 5| 5| 8| 5] = 5
o © o © o © o ©
Haub6onee 3¢ dekTuBHBIN Cruib, Crunb, Cruib,
CTHJIb JIMAEPCTBA OPHEHTHPO- OPHEHTHPOBAHHBIA HA | OPUEHTHPO-
BaHHBIN Ha OTHOIIICHUS B BaHHBIN Ha
pabory KOJIICKTHBE pabory

[ToTeHmanbHble TPEUMYLIECTBA CTHIA JIMIEPCTBA, OPHUEHTHPOBAHHOIO Ha
paboTy, — 3TO OBICTPOTa TPUHATHS PEHICHUH W CTPOTH KOHTPOJh 3a paboToi
NOJYMHEHHBIX. B cutyaruu 1 oTHOILIEHUS MEXTYy PYKOBOJUTENEM U MOTYMHEHHBIMU
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XOpOIINE, TO3TOMY PYKOBOIHUTENIO HE HYXHO TpaTUTh MHOTO BPEMEHHU Ha
HNoJAJep>)KaHUEe OTHOILLIECHUW, a TMOAYMHEHHbIE HE TMBITAIOTCA OOOUTH CHUCTEMY
koHTpoJisi. Ilockonbky 3amaya  dYeTko cGOpMyJIupoBaHa, MOJYMHEHHBIE HE
HY>KJJAI0TCSI B IOMOUIN PYKOBOIAUTEIS.

B curyauuu 8 BiacTh PYKOBOAMTENS HACTOJIBKO Malla, YTO HCIHOJIHUTEIU
HaBepHsKa OyIyT COMPOTUBIATHCS BCSIKOMY BiusHMIO. [losTOMy 31€ech cambiM
3 ()EeKTUBHBIM OKaXXETCsI aBTOPUTAPHBIN CTUJIb, TAK KAaK OH MAaKCUMHU3UPYET MPSIMOM
KOHTPOJIb PYKOBOJUTEIIS.

Ctunbp JUaepcTBa, OPUEHTUPOBAHHBIM HAa YEJIOBEYECKHWE OTHOIICHHS, II0
mHeHuio @. Ouanepa, Haubonee >p(HEKTUBEH B yMEPEHHO OJaronmpUATHBIX IS
PYKOBOIMTENSI CUTyallMsIX, B KOTOPBIX Y HEro HET JIOCTAaTOYHON BJIACTH, YTOOBI
o0ecrnevynTh TMOJHOE COTPYJHUYECTBO MOAYMHEHHBIX. HO B MPOTHBOMOJIOKHOCTH
CUTyaluu 8 3/1eCh MNOJYMHEHHBIE HE UITYT JIF0OOT0 OBOJA JIJIsl HETIOBUHOBEHHUSI.

Mopens @. Ouanepa No3BOISIET NOAOMPATH PYKOBOAMUTENS B COOTBETCTBUU CO
CJIOKUBILEHCSA B OpraHU3allMM CUTYallMel, a TakXKe MOACKa3bIBAECT MYTh U3MEHEHUS
CUTYAIIMH, €CIIU TI0 KAKUM-JTMOO MPUYMHAM HEJIb35 CMEHUTh PYKOBOJAUTEIIS.

Mooenv nuoepcmea Ilona Xepcu u Kena bBranwapa onpenenset 3p¢dekTUBHbIC
CTWJIM JIMAEPCTBA B 3aBUCUMOCTU OT «3pelocmuy NOOYUHEHHbIX. «3PEIIOCTh
OTIENBHBIX JIOJEH M TPYMNI OIpeAensercs HUX Npo(ecCHOHATbHBIMU 3HAHUSIMU,
OMbITOM, HaBbIKAMU U  CIHOCOOHOCTSMH, a TakKKe CIOCOOHOCTBIO HECTH
OTBETCTBEHHOCTH 33 CBOU JEWUCTBUSA M KEJAHUEM JOCTUTHYTH IMOCTaBICHHOM LIEJH.
«3penocTb» He SBIAETCA MOCTOSHHBIM KAaueCTBOM YENOBEKa WM KOJUIEKTHBA, a
CKOpEE XapaKTEPUCTUKOM KOHKPETHOM CHUTyallMd. B 3aBUCMMOCTH OT BBINOJIHIEMOU
3aJjaud OTAEJIbHbIE JIIOJM U KOJUIEKTHBBI MOTYT MPOSBISATH Pa3iMYHBIM YPOBEHb
«3penoctn». PykoBomuTENb MOXKET MEHSATh CBOE IOBEIEHHE B 3aBUCUMOCTU OT
«3PENIOCTHY JUIA WIW TPYNIbl JUIl. ABTOPHI MOJEIH BBIACISIOT YETHIPE yPOBHSA
«3PEeNIOCTU» MOJYMHEHHBIX U, COOTBETCTBEHHO, YEThIpe MUAEPCKUX cTuis (puc. 9.2).

Cmuno S 1 (ykaswigarowuii cmuib) TpeOyeT, 4TOObI PYKOBOJMTENh COUYETAI
OOJIBIIYIO CTENEHb OPUEHTUPOBAHHOCTH Ha padOTy M Malyl0 — Ha YeJIOBEUECKHE
OTHOLIEHUSI. DTOT CTUJIb HUCIOJIb3YyeTCSI B OTHOIICHWHM TOJYMHEHHBIX C HHU3KUM
YPOBHEM «3pEJIOCTU», HE CIOCOOHBIX M HE JKENAIOIIMX HECTH OTBETCTBEHHOCTH 3a
BBITIOJIHEHUE 33Jlaydl U TPEOYIOIIUX CTPOroro KOHTPOJIA 3a paboTON CO CTOPOHBI
PYKOBOJUTEIIS U YETKUX MHCTPYKIIMM 1O €€ BBITOJIHEHUIO.

Cmuno S 2 (Yoexcoarowuu  cmuab) TpeOyeT paBHOM  BBICOKOU
OpUEHTHUPOBAHHOCTU PYKOBOAMTENS Ha pabOTy M Ha OTHOILIEHHUS B KOJUIEKTHBE. B
ATOU CUTyallMd MOJYMHEHHBIE >KENAIOT MPUHATH OTBETCTBEHHOCTH 32 BBHIIIOJHEHHE
paboThl, HO HE MOTyT, TaK Kak O0OJagaloT HEIOCTATOYHBIM YPOBHEM
npodeccuoHanbHOM «3penoctu». Takum o0pa3oMm, pyKOBOAWUTENb BbIOMpaeT
MOBE/ICHHE, OPUEHTUPOBAHHOE Ha paboTy, 4TOOBI JaBaTh KOHKPETHbIE MHCTPYKIIMH
MOJYMHEHHBIM OTHOCHUTEIIbHO €€ BBINOJHEHUsA. B To ke Bpemsi pyKOBOAMUTEIb
NOJJICP)KUBAET MX YKETaHUE BBIMOJIHATH 33JIaHUE MO/ CBOIO OTBETCTBEHHOCTb.

Cmuno S 3 (yuacmeyrowuti cmuib) XapakKTepu3yeTcsi OTHOCUTEIBHO BBICOKOM
CTENEHBI0 MPOQPECCHOHAIBHON «3pEOCTH» MOJAYMHEHHBIX, HO HU3KON MOTHBAILIMEH
HECTH OTBETCTBEHHOCTbh 3@ BBINIOJIHEHHE padOThl. PyKOBOAMTENb MPEAOCTABIISET
MOTYMHEHHBIM BO3MOKHOCTh YYacCTBOBATh B MPUHATUU PEIICHUMN, HE JaBasi )KECTKUX
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yYKa3aHWW, coueTass HU3KYI0 CTENEeHb OPUEHTUPOBAHHOCTH Ha 3a/ady C BBICOKOM
CTETICHhIO OPHUCHTUPOBAHHOCTH HA YEJIIOBEYECKHE OTHOIIICHHUS.

Cmune S 4 (Oenecupyrowuii cmunb) XapakTEPU3YeTCsl BBICOKON CTENEHbIO
«BPENOCT» MOAYNHEHHBIX, KaK B MPO(eCcCHOHATILHOM IIJIaHe, TaK M C TOYKH 3PECHUS
KEJIlaHWsT HECTH OTBETCTBEHHOCTh 32 BBIIOJIHEHWE 3adaHusA. [loBeneHue
PYKOBOIMTEINS COYETAaeT HU3KYI0 CTENeHh OPHEHTHPOBAHHOCTH Ha 3ajady W Ha
YeJIOBEYECKHE OTHOIICHHs. PyKOBOIWTENb MO3BOJIIET TOJYMHEHHBIM JIEHCTBOBATH
CaMOCTOSITENIbHO, TaK KaK MM HE HYXHbl HU TICHUXOJIOTMYECKas MOJACpXkKa, HU
yKa3zaHud 1o padore.

«3pe.110cn>» MOAYMHEHHBbIX

M4 M3 M2 M1

A

S3 S2

OPUMEHTUPOBAHHOC HA
YE€JI0BCYECCKHE OTHOIICHUSA

S4 S1

IloBenenue pyxkoBoguTeJisi,

v

IToBeneHue pykoBoauTeis,
OpPHMEHTHPOBAHHOE HA PadoTy

Puc. 9.2. Monens muaepctsa I1. Xepcu u K. bianmapa

Mooenv npunsmus pewenuii o cmuie auoepcmea Bukmopa Bpyma, @uaunna
Hemmona n Apmypa J]pcazo ipemionaraeT Haludye TSATH CTHIeH muaepcTsa (pHC.
9.3):

Cmunv A [1: PykoBomurenb pemaer mpoOieMy cam, MPUHUMAET pEIICHUE,
MCIIOJIB3YS UMEIONIYIOCS Y HETO Ha JaHHBI MOMEHT UH(OPMALIHIO.

Cmuno A 2: PyKoBOOUTENb MOJy4yaeT HEOOXOAUMYIO MH(POPMAIMIO OT CBOUX
MOJYMHEHHBIX, HE BBOJS HUX B CYIIECTBO MPOOJEMBbI, a 3aTeéM caM IMPUHUMAET
peumieHue. Poib MOAYMHEHHBIX OTrPAaHUYMBAETCA NPENOCTABICHUEM HEOOXOIUMOI
MH(pOpPMALIMU PYKOBOJUTEINIO, @ HE IIOUCKOM M OLIEHKOHN aJIbTEPHATUBHBIX PELLICHUM.

Cmuno C I: PykoBOoIUTENb U3/1araeT CyIECTBO MPOOIEMbl MHIUBUYAJIBHO TEM
IOJYMHEHHBIM, KOTO 3Ta Mpo0jieMa KacaeTcsl, BHICIYIINBAs UX UJIEU U NPEAJIOKEHUS
[0 PELIEHUIO MTPOOJIEMBI, HE cOOMpasi MOJAYMHEHHBIX B IPYIITY. 3aT€M PyKOBOJIUTEID
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MIPUHUMAET PEIICHUE, KOTOPOE MOXKET OCHOBBIBATHCS, & MOXKET U HE OCHOBBIBATHCS
Ha TPEJIJIOKEHUSIX MOAYUHEHHbIX.

Cmune C 2: PykoBoguTenb U3Jaraer CymiecTBO NpoOJIeMbl TpyIIe
noaunHeHHbIX. KOJIJIEKTUB BBICIYIIMBAET BCE UIEU U MPEIJIOKEHHUS MO PEIICHUIO
npo0OsieMbl. 3aTeM PYKOBOIUTENb IPUHUMAET PEIICHHE, KOTOPOE MOXKET OTPaXKaTh, a
MOJKET U HE OTPaXkaTh BKJIA]l MOAYUHEHHBIX.

Cmune G 2: PykoBOAWUTENb U3JIAraeT CYHIECTBO NPOOJIEMBbI TpyIe
MOJMYMHCHHBIX. [logqYMHEHHBIE BMECTE C PYKOBOJIWTEIEM BBIPAOATHIBAIOT W
OIICHUBAIOT AJbTCPHATUBHBIC BAPUAHTHI PEIICHUs MPOOJIEMbI U TBITAIOTCS JTOCTHUYb
coryiacusi (KOHCEHCyCa) OTHOCUTENBbHO pelieHus. Polib, BBIIONHSIEMAsl MPU HTOM
pPYKOBOAMTENEM, OOJbIIEe MOX0XKa Ha PoJib MpeacenatTens coopanus. PykoBoaurtens
HE TMbITACTCS BJMATH HA TPYIIY C TEM, YTOObl OHA NPUHSAJA €ro peuieHue, u
MPOSIBJISIET TOTOBHOCTh TPHUHSTH M BBHIMOJHUTH JIO00OE pEIIeHUE, MOy4YHBIICe
NOJIJIEP>KKY BCEH TPYMIIBIL.

Homep Bonpoca

1 2 3 4 5 6 7
Al a Al
HET a
na
HET
HET Al
HET G2
A
Ja 2
na HET
a HCT A2
pit
fla Cl
HET na T G2
HET na A2
na
2
HET
2 HeT fa G2
HET C2

Puc. 9.3. «JlepeBo pemienuii» B. Bpyma, ®. Merrona u A. [xaro
JIJisi oMol PYKOBOAMUTENSIM B OLIEHKE CUTYyalldd M BBHIOOpA TOTO WJIM MHOTO

CTHWJISI JIMJIEPCTBA aBTOPBI MOJIEH pa3padoTanu cemsb Kpumepues. Kaxaplil Kputepuii
umeeT (GopMy BOIPoca, KOTOPbIA PYKOBOJIUTEND 337a€T ce0€ MPH OLIEHKE CUTYallUH:
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1. Nmerorcs nu TpeOoOBaHUS, MPEABSIBISEMbIE K KAaueCTBY pEIICHUS W
MO3BOJISIIOLIME OINPEACIUTh CTENeHb MNPEANOYTUTEILHOCTH OJHOIO PEIICHUs II0
CPaBHEHUIO C JPYTrUM?

2. Pacnonaraer nu pyKOBOAUTENb JOCTATOYHOM uHOpMaIeil, YTOObI
NPUHATH KaY€CTBEHHOE pellieHue?

3. CtpykTypupoBaHa Jii npoodiaema?

4. SBnsercs M corjacMe TOJYMHEHHBIX C  BBIOPAHHBIM  pEHICHUEM
CYIIIECTBEHHBIM TSI €70 3(P(HEKTUBHOTO BHITIOTHEHUS?

5. Ecnom OBl  PYKOBOOWTENIO HYXXHO OBUIO TNPUHUMATH  PEIICHHE
CaMOCTOSTEIILHO, €CTh JIU y HETO JIOCTAaTOYHAs YBEPEHHOCTh B TOM, YTO OHO OyjeT
MO/I/IeP>KaHO MTOAYUHEHHBIMU ?

6. CornacHsl ¥ TOJYMHEHHBIC C METSIMHA OPTaHU3AIIH, TOCTHKEHUIO KOTOPHIX
OHH OyayT CIIOCOOCTBOBATH, PEIIUB MPOOIEMY?

7. He upeBaTo 11 BeIOpaHHOE penieHue KOHMIUKTOM MEXAY MOAYUNHEHHBIMU ?

YtoObl OonpenenuTb, KaKOW U3 MATH CTHIIEH MOJIXOIUT K KOHKPETHOM CUTYyalluH,
PYKOBOJIUTEIb UCTIONB3YET «IEPEBO perieHui» (puc. 9.3).

Bonpocel 1 3a1aHus 1151 CAMOKOHTPOJIA

l. Yro Ttakoe muumepctBo? B dyem oTiauure Mexay QopMaiIbHBIM U
He(OpMaIbHBIM JTHIEPCTBOM?

2. Kakue Tpu noaxo1a K U3y4eHUIO JIMAEPCTBA Bbl 3HAETE?

3. KakoBa oCHOBHas Ui€sl TEOPUU JIMJEPCKUX KayecTB?

4. Kakue rpymnmsl JUAEPCKUX KauecTB BBIACIAIOT y 3¢ dekTuBHOro nuaepa P.
Crorgunn u Y. bennuc?

5. Kakue HepoCTaTKu CyLIECTBYIOT Y TEOPUH JIUJAEPCKUX KaYeCTB?

6. B uyeM COCTOMT CyIIHOCTh MOBEAEHYECKOrO IMOAXO0JAa K H3YYEHUIO
nunepcrBa? KakoBbl HEIOCTAaTKHU 3TOTO Mojaxona’?

7. KakoBa OCHOBHasl MJ€sl CUTYallMOHHOTO MOJIXO0JAa K M3YYEHHIO JIUJEepCcTBa?
Kakue cutyaniionHbie nepeMeHHbIe BIUAIOT Ha 3P PEKTUBHOCTD JTUAEPCTBA?

8. Uto Takoe CTUIb IusiepcTBa’?

9. Kakme Tpu ctuna sauaepctBa no K. JleBuny Bbl 3Haere? JlaliTe ux
XapaKTEPUCTHKY.

10. Kakoit cTriib muaepcTBa IMYHO BbI IpeanounTaete? OOOCHYITE OTBET.

11. B ueM cytb Teopuu «X» u «¥Y» J1. Makrperopa?

12. Kakune kareropuu nuaepoB BoiaensieT P. Jlukept?

13. Kak cTtpoutcs «ynpasieHuyeckas pemerka» P. braeiika n Jx. MoyTton?

14. laiiTe  XapakTepUCTHUKy MATH  KpaHUM  CTWISM  JIMAEpPCTBA B
«yIpaBJIEHYECKOM  pemeTke». Kakue  MOXKHO  BbICKa3aThb  PEKOMEHALMH
PYKOBOJUTEISAM, HCIIOBEAYIOIIUM KaKIAbI U3 ITUX CTHIICH?

15. Pacckaxkute o cutyalilnoHHOM Mojenu Jmaepcta @. dugiepa.

16. Pacckaxxute o monenu ymaepctsa II. Xepcu m K. bnanmapa. YUto Takoe
«3pEeNocThy MOAYMHEHHBbIX? JlaliTe XapaKTEPUCTUKY YETBIPEM CTHIISIM JIMIEPCTBA B
ATOM MOJIENH, U300pa3uB COOTBETCTBYIOLIYIO MATPUILY.
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17. Kakue cTuiaum JAUAEpCTBA BBIACISIOTCS B MOJIENU MPUHATHS perieHui B.
Bpyma u ®. Merrona? B uem ux pasnuuns?

18. KakoBa Meroauka BbIOOpa TOrO WM MHOTO CTHJIA JUAEPCTBA B MOJEIH
Bpyma-Herrona?

Tema 10. METOJOJIOI'THYECKHUE OCHOBBI MEHE//KMEHTA

1. ITonsiTue 0 MeTOAAX yHIpaBJIeHUs. AIMUHUCTPATHBHbIE
(opraHM3anMOHHO-PACTIOPSAUTENbHbIE) METObI YIIPABJIEHUS
2. DKOHOMHUYECKHE METOAbI YIIPABJICHUSA

3. CounajbHO-IICUX0JIOTHYEeCKHEe MeTOABbI YIIPABJICHUS

4. CounajibHasi OTBETCTBEHHOCTh M 3THKA MEeHeKMEeHTa

1. IlonsiTHe 0 MeTOAAX yNIPABJIEeHUSL. AAIMUHUCTPATHBHbIE
(opraHu3anMOHHO-PACHOPSAUTEIbLHbIE) METOAbI YIIPABJICHUS

Peanmzanust QyHKIUA W TPUHIUIOB YMOPABICHUS OCYIIECTBISIETCS MyTEM
IPUMEHEHHUSI Pa3JIMYHBIX METOAOB yIIpaBlieHus. Memoo ynpaéneHus — 3TO
COBOKYITHOCTh IPUEMOB M CIIOCOOOB BO3JICMCTBUS Ha YIPaBISAEMbIM OOBEKT s
JOCTW)KEHUS TIOCTABJICHHBIX OpraHu3alved 1ejei. XapakTepusyssh METOMbI
yIOpaBJICHUS, HEOOXOAUMO PACKPBITh WX HANPABIEHHOCMb, COOepHCaAHUEe U
opeanuzayuonnyo ¢gopmy. Bce MeETOmbl ympaBiIeHUS MOXXKHO Pa3feiuTh Ha TPH
rPYNNbl: aIMUHUCTPATUBHBIEC, SKOHOMUYECKUE U COLUUAITBHO-TICUXOJIOTHYECKUE.

Aomunucmpamusnvie ~ MemoOvl  YApAaGleHus  TPEANoNIaraloT  MNpPSIMOoe
BO3JICHICTBHE HAa YIPAaBISIEMbIH OOBEKT M MOBEICHUE MCTIOJHUTENS Yepe3 MPUKa3HI,
paclopsKEHUs, OINEPATHBHBIC YKa3aHWs, OTAABAEMBIC MUCbMEHHO WM YCTHO,
KOHTPOJIb 32 UX BBITIOJHEHUEM, CUCTEMY aJIMUHUCTPATUBHBIX CPEJCTB MOIICPKAHUS
TPYJAOBOM JTUCHMIUIMHBI, KOOPAUHAIIMIO EUCTBUN MOAYUHEHHBIX. X 0OBEKTUBHOM
OCHOBOM  BBICTYIIA€T 6IACMb PYKOBOOumess, €ro TpaBa, OO0S3aHHOCTH H
OTBETCTBEHHOCTbh. Uepe3 aMUHUCTPATUBHBIE METOJbl YIPABJICHUS MOJYYalOT CBOE
BbIpakeHHE (YHKIMM JOJDKHOCTHBIX JIMI[ BCEX YPOBHEW YIMpaBJICHUS, KOTOPHIE
PETyCMOTPEHBI MIPaBOBBIMHU aKTaMH, MTOJI0KEHUSIMH, MHCTPYKIHSIMH.
OpraHn3aiMOHHO-PaCOPAIUTENbHBIE  METOJIbl  OTJIMYAeT OT JPYyTMX 4YeTKad
aJpeCHOCTh JAUPEKTUB, O0SA3aTEILHOCTH BBIIOJHEHHUS PACTIOPSIKEHUN U YKa3aHUH,
HEBBITIOJTHECHUE KOTOPBIX paccmMaTpuBaeTCs Kak pAMOE HApYLICHUE
HCIIOJHUTENbCKOM NUCIUILIMHBI U BJIEYET 32 COOO0U ONpeIeIEHHbIE B3bICKAHMUSL.

AJIMUHUCTPATUBHBIE METOAbI CIOCOOCTBYIOT, C OJIHOM CTOPOHBI, OIEPATUBHOMY

BO3JCMCTBUI0 HA IIPOM3BOACTBEHHBIM IIpOLECC, A C JPyrOW — MPUHATHUIO
IIEPCIIEKTUBHBIX PEIICHUHA IO COBEPIICHCTBOBAHHUIO CHUCTEMBI NPOU3BOACTBA U
YIPABJICHHUS.

AJIMUHUCTpPAaTUBHBIE METOJbl YIPABICHUS JCIATCS HA mpu  2pYynnol:
OpraHU3alMOHHO-CTAOUITM3UPYIOLTUE, PACTIOPSAUTENbHBIC U AUCIIUILIMHAPHBIE.

OpeanuzayuoHHo-cmabunuzupyrowue Memoosbl PeaJnu3yloTcs IMOCPEACTBOM
OpPraHU3alHOHHOIO PETJIaMEHTUPOBAHUS, HOPMUPOBAHUS, NHCTPYKTUPOBAHUSI.
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Opeanuszayuonnoe  peeramenmuposanue  HOCUT  XapakTep  MPaBOBOIO
pEryJIuMpOBaHMsl CUCTEMbl  ympaBlieHus mnpeanpusitueM. IlocpenctBoMm  ero
pa3pabaThIBalOTCA YCTaB MPEANPUITHS, CXE€Ma OpPraHU3alMOHHON CTPYKTYpbI
yIOpPaBJICHUS], TOJOXKEHUS O JMHEHHBIX M (PYHKIMOHAIBHBIX MOAPA3JIEICHUsX,
JOJKHOCTHBIE HHCTPYKIIUH.

Hopmuposanue sBnsercs Oonee THOKOW (GopMoll  opraHHU3allMOHHOIO
Bo3nelcTBUs. [locpeACTBOM €ro yCTaHaBIMBAIOTCS HOPMBI M MpaBHiia JEHUCTBUS U
B3aMMO/JICUCTBUS MOJpa3iesieHnii opranuzanuii. HopMamu 10MKHBI ObITH OXBAY€HBI
Bce c(hephl NeSITEIIbHOCTH PEANPUATHS (HOPMBI BpEMEHH, BEIPA0OOTKH, YHCICHHOCTH,
CHAOXKEHMSI, KAYECTBA, MATEPUATLHOTO CTUMYJIMPOBAHUS U T.1I.).

Huempykmuposanue — 53T0 Hambonee MITKHM CHocod OpraHu3alloOHHOTO
BO3JICUCTBHS, 3aJadaMd  KOTOPOTO  SIBJISIETCS  3HAKOMCTBO C  YCIIOBUSMH
MPOU3BOJACTBA, KOHCYJIbTAIlMA 110 BBHIMIOJHEHUIO KOHKPETHBIX BHUIOB PpadoT,
obOecrieuenue wuHpopmanueil. Ero Buapsl: o3HakomiieHHE, OOBSCHEHHUE, COBET,
npenocrepexkenne. MHCTpYKTUPOBAHHE MOXET HUMETh KOJUIEKTHBHYIO (OpMYy HIIU
(dbopMy MHIUBUTyAIbHBIX KOHTAKTOB.

Pacnopsioumenvnvie  memoOvr  pealu3ylOTCsl  MOCPEACTBOM  IPHUKA30B,
PACTIOPSIKEHNM, YKA3aHUM.

IIpuka3z — 3TO0 TOKYMEHT, coJiepkKaliuii TpeOoBaHUE JTMHEHHOTO PYKOBOIUTENS K
KOHKPETHOMY TMOJYMHEHHOMY WJIM KOJIJIEKTUBY BBITIOJIHUTH OMPENENICHHYIO 3a/lauy
WJTN 3aKPETUISIONINNA OpPTaHU3aIlMOHHBIC OTHOIIEHUS B ONIPEICIICHHON 001acTH.

Pacnopsiocenue  — 310 IUCBMEHHO opopmiienHoe  TpeboBaHUE
(YHKIIMOHATBFHOTO PYKOBOJUTENS MO PEUICHUIO OTIACIBHBIX BOMPOCOB, U31aBAEMOE,
KaK TIPaBUIJIO, HA OCHOBE MPUKa3a PyKOBOIUTENS OPTaHU3aIUN.

Yemuvie  ykazanus TPUMEHSIIOTCS BCEMH  PYKOBOAMTEISIMH, HO  dalle
PYKOBOJMTEIISIMA HU30BBIX 3BCHBEB.

[Ipukasbl ¥ pacriopsHKEHUS MOTYT OBITh 08YX 8UO08:

® C 00s13aTeNIbHBIM BBINIOJIHEHUEM YKa3aHUU B MIPEANHUCAHHBINA CPOK;

® OMpEACNSIIONMEe JEHCTBUS B OINPEACICHHON CHUTyalldd WJIA NPHU CTCUCHHUH
OTIPEIETICHHBIX OOCTOSTEIHCTB.

Jlucyunaunapnvle  memoOvl  YUpaBlI€HUS  MPEIIONAraloT  obOecrnedeHue
coOI0/IeHNs BCeMU paOOTHUKAMH OpTaHU3AIMK AUCITUIUITMHBI TPYIa, ONPEaesIeMOM
MpaBUjaMu BHYTPEHHETO TPYIOBOTO pacmopsiaka. JlucrurmianHapHOe BO3ICHCTBHE
3aKJIF0YACTCSl B TIOOMIPEHUH PaOOTHUKOB, JOOPOCOBECTHO HCIOJIHSIOMIUX TPYIOBBIC
O00S3aHHOCTM ¥ HAJIOXXEHUU JUCUUIUIMHAPHBIX B3bICKAHUM Ha pPaOOTHUKOB,
COBEPILIUBIIUX JUCHMUIUIMHAPHBIA MPOCTYNOK. Budel noowpenuii: O0OObIBICHHE
0JIaro1apHOCTH, BBIIUIATA IMPEMHUHU, HATPAKIEHUE LIEHHBIM MOAAPKOM, MOYETHOU
IpaMoTOM, MpEACTaBICHUE K 3BAaHUIO Jy4llero no npodeccuu, 3anecenre Ha JJocky
noyera. Buowvl 83bicKaHull: 3aMe4aHue, BHITOBOP, YBOJIbHEHHE.

2. JKOHOMHYECKHE METOAbI YIIPABJICHUSA

OKoHOMUYecKUe Memoovl YIPaBICHUS MPEICTaBISIOT CO00W HKOHOMUYECKHE
pplYard, CTUMYJIbl W HWHCTPYMEHTBI, C IOMOILBIO KOTOPBIX OCYLIECTBISETCS
BO3JICHCTBME Ha HSKOHOMHUYECKYIO cdepy naearenbHocTH mnpeanpusitus. K Hum

79



OTHOCSITCSL: KOMMEPUECKUN pacuer, MaTepUaIbHOE CTUMYJIHPOBAHUE,
1IeHOOOpa3oBaHue, (dbuHaHCUpOBaHUE, peIoCTaBICHUE HKOHOMHUYECKOM
CaMOCTOSITENIbHOCTH XO3SIICTBEHHBIM MOJPA3CICHUSIM B PACTIOPSKEHUU (HOHIAMH.
B oTimuue oT aAMUHUCTPATUBHBIX METO/IOB, IKOHOMHUYECKHE METOJbl YIPABICHUS
IOpeanosjaraloT He MpsMOE, a KOCBEHHOE BO3/CHCTBHE Ha OOBEKT YIpaBJICHHUS.
[locTaBneHHass 1edb JAOCTUraeTCs BO3JAECHCTBHEM HAa 3KOHOMUYECKHE HMHTEPECHI
yIPaBISIEMOT0 00BEKTA.

CyTb KoMMepueckoco pacyema 3aKIIOYaeTCsl B COU3MEPEHUM 3aTpaT u
pe3yNbTaTOB  XO3SHUCTBEHHOW JESTENbHOCTH, B BO3MEIIEHWHM BCEX 3aTpar
MOPEINpPHUATHS 32 CUYET COOCTBEHHBIX JOXOJI0B U OOeCreueHue YCTOMUYNBON MPUOBLIH
npennpustus. K uuciny pelyaroB U HHCTPYMEHTOB KOMMEPUYECKOIO pacyeTa
OTHOCSITCSL 1I€HOOOpa30BaHUE M PEryJIUpOBaHUE U3JEPKEK MPOU3BOJACTBA. B
OTHOIIICHUU CHUXEHHS U3JEPXKEK MPOU3BOJICTBA HaWOOJbIIee BHUMAHHUE YCISICTCS
COBEPILIEHCTBOBAHUIO TEXHOJIOTHYECKOT0 Ipoliecca, MaTepHabHO-TEXHUYECKOrO
CHAOXXEHMs, OpTraHM3allMM BBIIYCKA HOBOM MPOAYKIMH, OOECIEYEHUI0 pOCTa
POU3BOJUTENILHOCTH TPYy/Aa, CHUXKEHUIO HaKJIaJHbIX pacxojoB. Ha peanuszanutio
OPUHIIMIIOB KOMMEPUYECKOTO pacyeTa OKa3bIBAIOT BIMSHUE KOHKPETHBIE YCIIOBUS
XO35IMCTBEHHON JESATENBHOCTH, XapaKTEP BBIMYCKAEMOW MPOAYKIIMH, MACIITA0bI
HKOHOMHUYECKHUX CBS3EH MEXy NPeapUSTUIMU.

B kpynHbIX oOpraHuzanMsxX, HMEIONIMX JEUEHTPAIU30BAHHYIO CTPYKTYpY
yIOpaBlIeHUS M Pa3BUThIE BHYTPUXO3SMCTBEHHBIE CBSI3UM MEXIY MOApPa3IeICHUSIMU
(OuzHEC-rpynmsl, XOJIIUHTH), IIPUMEHSETCSA 8HYmMpUupmMenHbolil
(6nympunpouszeoocmeennsiii) pacwem. CyIIHOCT, BHYTPUGUPMEHHOTO pacuera
3aKIJIIOUAETCsl B MPEJOCTABICHUH ONEPATUBHONW CaMOCTOATEIBHOCTH MPEANPHUSITHIM,
MPOU3BOJCTBEHHBIM TMOJPA3JCICHUsIM U (uiInagaM KOMIaHUH. XO03SWCTBEHHBIC
OTHOIIICHHUS MEX]Yy OTIEIBHBIMU MOJPAa3ICICHUSIMHI KPYITHON KOPIOPAILIUU CTPOATCS
Ha OCHOBE YCIOBHO-PACYEMHbIX (MpaHchepmHubiX) yeH, TO KOTOPhIM BEAYTCS
pacyeTsl Julllb B rpaHuiax ¢Gupmel. Kpome TOro, MOryT ycTaHaBIMBATHCS IJIATEXKH U
OTUUCJICHUSI JOYEPHUX MPEANPUITHA B TMOJIb3y MATEPUHCKONM KOMIAHUU 32
peanu3alyio €0 TeX WM MHBIX OOMIEKOPIOPaTUBHBIX (YHKIMMA, KOTOpbIE
OKa3bIBAIOT BIUSHUE HA MPEINPUHUMATEIBCKYIO NESITEIbHOCTh W WIPAIOT POJib
peryisTopoB 3arpar. Bce pacyeThl XO3SHUCTBEHHBIX MOJPA3JAEICHUN MPOBOASTCS
yepe3 IEeHTpalibHylo Oyxranrteputo. llepen roysioBHON KOMITaHUEW MOJpa3AesIeHUs
OTYUTHIBAIOTCS IO MOKA3aTeNsIM PEHTA0EIbHOCTH U JIOJU PhIHKA.

Cucmema mamepuanrbHo20 CMUMYIUPOBAHUsL — 3TO COBOKYITHOCTb MEp,
HAIPABJIEHHBIX Ha POCT 3aMHTEPECOBAHHOCTU KOJUIEKTHBA M KaXXJOTr0 pabOTHHKA B
OCYIIECTBIICHUHU LIeJe MpeanpusaTHs, B pPa3BUTHH IPOU3BOJCTBA M POCTa €ro
sppexktuBHOCTH. DOpPMBI MaTEpPUATHFHOTO CTUMYJIHUPOBAHMS: TPEMHUH, AOIUIATHI,
MaTepuagbHas MOMOIIb, CCyAbl PAaOOTHUKAM TMOJ JIBFOTHBIM MPOLEHT, OIliaTa
npoe3ia COTPYAHMKOB /10 MecTa paboTbl MU 0OpaTHO, MPEAOCTaBIEHUWE MYTEBOK,
OecruiaTHOE NUTaHWE, JOOPOBOJILHOE MEIUIIMHCKOE W TIEHCHOHHOE CTpPaxOBaHUE
pPabOTHUKOB, CUCTEMA YYaCTHs TIEpCcoHaja B IPUObUISIX KOMITAHUM U JIP.

Qunancosas noaumuka @Gupmsl  BKIIOYAET OINPEICICHHE HCTOYHUKOB
(DMHAHCOBBIX PECYpCOB M HX pACIpEleieHHe MEXIy MOApa3AesICHUIMU
npeanpusAtus,  (GopmMupoBaHHEe ~ MEXaHM3MOB  pachlpeleieHuss  NpUObUIH,
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(buHAHCUPOBAaHUS M KPEAUTOBAHUS PA3IUYHBIX MOAPA3JCICHUN, OIpeIeIeHHe
XapaxkTepa BHYTpU(UPMEHHBIX (PUHAHCOBBIX ONEpaLIUK.

3. CounaJbHO-NICUX0JOTHYECKHE METOAbI YIIPABJIECHUSA

['maBHas 11e1h MPUMEHEHHS COIUATBHO-TICHXOJIOTUYECKUX METOIOB YIIPaBICHUS
— (opmupoBaHNEe B KOJUIEKTHBE IMOJIOKUTEIHHOTO COIUATBHO-TICHXOJIOTHYECKOTO
KJIuMaTa, O1aroapsi 4eMy B 3HaYUTENIbHON Mepe OyAyT peliaThCsi OpraHu3alOHHBIC
U SKOoHOMHYeckhe 3anayd. CoUuanbHO-TICUXOJIOTHMYECKUE METOIbl YNpaBICHUS
AENATCSA Ha coluaibHble U Tmcuxonorunueckue. CoyuanbHvle Memoovl YNPAGLeHus —
3TO KOHKPETHBIE CIOCOOBI M MpPHUEMbI BO3JCHCTBHS Ha mporecc (GOPMUPOBAHUS U
pa3BUTHSL KOJUIEKTHBA, Ha COIMAJIbHBIE MPOIIECCHI, MpoTeKatoue BHyTpu Hero. K
COLIMAJIbHBIM  METOJaM  YOPABJICHUS OTHOCSATCS METOJBl  COLMOJIOTUYECKUX
MCCIICJIOBAaHUN, COLMAIBHOTO PETyJIMPOBAHUS, COIMAIBLHOTO HOPMHPOBAHMUS,
MOPATBHOTO CTUMYJIUPOBAHUS M COITUATBHOTO TUTAHUPOBAHUS.

Memoobl coyuonoeuweckux uccie0o8anuti MO3BOJSAIOT COOHMPaTh COIUATLHYIO
MHPOPMAITUIO 0 TOTPEOHOCTIX M MHTEpEcax JIIOJeH, XapaKkTepe B3aHMOOTHOIIICHUH B
rpynmnax, BOCIPUUMYHBOCTH (HOPM M METOJOB CTUMYJIHMPOBAaHUS B KoJuiekTHBE. K
OTUM  METOJIaM  OTHOCSTCS: WHTEPBBIOMPOBAHWE, AHKETHPOBAHHWE, aHAIN3
JOKYMEHTOB, COCTaBJICHHE CTPYKTYPHBIX KapT, HAONIOACHHE W COIMAIbHBIN
HKCIIEPUMEHT.

Humepeviouposanue — 5TO YCTHBIH COOp CBEIEHHH O XapaKTEPUCTHKAX
KOJUJIEKTHBA UM 00 OTAENbHBIX pA0OTHHUKAX.

Ankemuposanue — 3TO THCBMEHHBI COOp MAaHHBIX C TOMOIIBIO OMPOCHBIX
JTUCTOB (aHKET). Bompockl B aHKeTe MOTYT OBITh OTKPBITBIE U 3aKpbIThie. OmKpbimuyle
80npOChl TIPEAINONAraloT OTBET B MPOU3BOJIBHON (GopMe, pa3BEpHYTO U MOAPOOHO.
3axkpvimvie 80npocbl — 3TO BONPOCHI, HA KOTOPHIE OTBET MOXKET OBITh JHOO JaH B
BUJIC «Ja», KHET», «HE 3HAIO», TNOO BHIOpPAH U3 MpEAIaraeMoro mepeyHs: BO3MOKHBIX
oTBeTOB. OTKpPBITHIE BOIPOCHI IIEIECO00Pa3HO MPHUMEHITh B Clydae OOJIBIION
HEOIPEeIeTICHHOCTH MpoOieMbl. VX HEZOCTAaTKOM SIBISETCS BO3MOXHOE OOJIBIIOE
pazHooOpa3ne W TPOU3BONIBHAS (opMa OTBETOB, YTO CYIIECTBEHHO 3aTPYAHSCT
00pabOTKy aHKET. 3aKphIThIE BOTPOCHI 11€JeCO00pa3HO MCTOIB30BaTh IPU HATUYUU
HECKOJIBKMX JOCTATOYHO YETKO OMPE/ICICHHBIX aJbTePHATUBHBIX BAPUAHTOB.

Ananuzy MOTYT TIOABEPraThCs IUIAHOBBIE U  OTYETHBIE JIOKYMEHTHI O
MPOU3BOJCTBEHHOM TMPOLIECCE, KOHEYHBIX pe3ynbrarax paboThl, a TaKxke
aBToOMOrpaduu, XapaKTEepUCTHKH, JTUYHBIC JIeJa PaOOTHUKOB U JPYTrHe JOKYMEHTHI,
OTHOCSIINECA K JESATebHOCTH KOJUIEKTHBA WJIM OTAEIBHOTO COTpynHUKa. M3ydueHue
JOKYMEHTOB TO3BOJSIET TJIy0)XKe BHHUKHYTh B  COLMAIbHO-TICUXOJOTHYECKYIO
CTPYKTYpPY KOJIJICKTUBA, WIMpPE IMPEICTaBUTh B3aMMOOTHOILICHHS B KOJUIEKTHUBE,
TEHACHIIMU UX Pa3BHUTHU.

CmpykmypHvle kapmvl  (coyuocpammvl) — 23TO Trpaduueckuili MeTon,
MO3BOJISAIONINN  MPEICTABUTh  COIMAIBHO-TICUXOJIOTHYECKUE OTHOIICHUS MEXKITY
COTPYJIHUKAMHU B KOJUIEKTHUBE C TOYKU 3pEHUS CHMITATUN, aHTHUITATHH, JINJCPCTBA.

Coyuanvhvill  dKcnepumenm — OSTO METOJ, OCHOBAaHHBIM Ha CO3JaHUH
CHEIMAbHBIX YCJIOBUN IJIsi pabOThl KOJIJICKTHBA, B IENIAX M3YYCHHs BIUSHHUS STHX
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YCIIOBHI Ha MPOU3BOJICTBEHHBIE MTOKA3ATENIH €ro paboThl. COLMAIBHBIN IKCIIEPUMEHT
npeanosaraer  (OpMHUpPOBAHUE KOHTPOJBHOM H  HKCIEPUMEHTAJIBHOW IPYIIL.
N3y4yaemble MPOU3BOACTBEHHbIE (DAKTOPHI BIMSIOT JUIIb HAa 3KCHEPUMEHTAIbHYIO
rpynny. B 3aBucumocTM OT pa3iavuuii B NOBEAEHHHM M IPOU3BOJCTBEHHBIX
pe3yspTaTaXx JKCHEPUMEHTAIbHOW M KOHTPOJIBHOM TPYINI JEJar0TCsl BBIBOJBI O
CTETEHU BIIUSHUS OINPENEICHHBIX (PaKTOPOB HA pabOTy HKCIIEPUMEHTAIbHON IPYMIIbI.

Memoowl coyuanvrozo pe2ynupoéanus HapaBIEHbl HA POCT IPOU3BOICTBEHHOM
aKTUBHOCTH U 00ecreYeHne COIMAIbHON MpeeMCTBEHHOCTH. OHM BKIIIOYAIOT 0OMEH
ONBITOM, HOBATOPCTBO, KPUTUKY, BOCIIUTAHUE, YOEKIECHUE, TPOBEJACHHUE PA3THYHBIX
Npa3AHUKOB, YECTBOBAHHUU BETEPAHOB, TOP>KECTBEHHBIX COOpaHUN, KOHKYPCOB,
CMOTPOB U T.JI.

Memoowvl coyuanbHo2o HOpMuposanus TPEANOJIAralOT YCTAHOBIEHHWE HOPM
MOpPAJIA U ITUKU MTOBEAEHUS B TPYJOBOM KOJUIEKTHBE.

Memoowr mopanehozo cmumynuposanusi WMCHONB3YIOTCS JJI  TOOLIPEHUS
KOJUIEKTUBOB M OT/AEJIbHBIX PAa0OTHUKOB 3a BBINOJIHEHUE U IEPEBBINOIHEHHE
IUTAHOBBIX 3a/laHUM, 33 JTOCTH)KEHUE BBICOKUX TPYIOBBIX PE3yJIbTaTOB (0OBSBICHHE
0J1aroJapHOCTH, HAarpaKJACHWE IIOYETHBIMU TpaMOTaMHU, OpJEHAMH, MeIalsIMH,
IPUCBOEHUE MMOYETHBIX 3BaHUI, 3aHECEHUE Ha JIOCKY [10Y€eTa U T.[1.).

Coyuanvroe nianuposanue BBICTYNAET B Kau€CTBE HEOTHEMJIEMOIO JJIEMEHTA
IUIAaHUPOBAHUS COLIMAJIbHO-9)KOHOMHUYECKOTO pa3BuTus npennpusarusd. llokazarenn
IJIaHa COLMAJIBHOTO PAa3BUTHA JOJIKHBI OBITh COIVIACOBAHBI C MJIAHOM TEXHHUYECKOTO
pa3BUTHsI TPOU3BOACTBA U TMOBBIMIEHHA €ro 3()QPEeKTUBHOCTH, BHEAPECHUEM
MPOrPECCUBHOM TEXHOJIOTUH, IIJIAHOM IO TPYYy U 3apabOTHOM Iiare.

Icuxonoeuueckue memoovl ynpagieHuss — 3TO CHOCOOBI PETYIUPOBAHHUS
MEXJIMYHOCTHBIX OTHOLIEHUH IyTEM CO3JaHUsl B KOJUIEKTHBE ONTHUMAlIbHOIO
rcuxoJiornyeckoro knumara. K Hum otHocsTes:

e KOoMIIJIEKTOBaHUE MaJIBIX TPYIII C YYETOM IICUXOJOTUYECKOW COBMECTUMOCTH
pabOTHUKOB, UX CUMIIATUN U aHTUIIATUH.

e Meronbl ryMaHU3aluu Tpyaa pEAIOoaratoT UCCIIEIOBAaHUE
IICUXOJIOTHYECKOT0 BIIMSHUS HAa IPOU3BOAUTEILHOCTh TPyAa paOOTHUKOB IIBETOBOIO
odopMmIIeHHs TIOMEIIEHUs U pabovyero Mecta, My3bIKd, MOHOTOHHOCTH TPYJla B LIEJSIX
UCIIOJIb30BaHUS PE3YNIbTATOB HCCIEAOBAHUS B IPOU3BOACTBEHHOM IPOLIECCE.

¢ [Icuxonornyeckoe mMoOyx)aeHUE (MOTHBAIMs) PaOOTHUKOB K TPYAy 3a CUET
HOBBIIEHUS] TpPECTH)Ka Npo(eccuu, TMOBBIILIECHUS IPUBIEKATEIBHOCTH TPYAQ,
yOex1eHNs B HAJIMYMU NEPCIEKTUB MTPOJIBUKEHUS 110 CIIyXO0e.

e Meroab! pohecCuOHaIBLHOrO0 0TOOPa, MPO(POPUEHTALINH, TICUXOJIOTHYECKOTO
KOHCYJIbTUPOBaHHsSI W OOy4YeHHs] KaJpoOB B LEIAX OOECHEeYeHUs] COOTBETCTBHUSA
MICUXOJIOTHYECKHUX XapaKTEPUCTUK YEIOBEKa BHITIONHAEMOM paboTe.

Hcnonb3yst B ynpaBiIeHUH COLUAIBHO-TICUXOJIOTUYECKUE METObI, HEOOXOANMO
IIOMHUTB, YTO UX CIEAYET PUMEHATH TOJbKO 8 KOMNAeKce C aIMAHUCTPATUBHBIMU U
HSKOHOMUYECKUMHU METOJAMH, YTO JaeT BO3MOXKHOCTb JOOUTHCS ONTHUMAJIBbHOM
paboThI CUCTEMBI YIIPABICHHUS.
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4. COIII/IaJILHaﬂ OTBETCTBCHHOCTDb U 3TUKA MCHECIKMCHTA

Opranuzaius  SBISETCS YacThIO CPEAbl, COCTOSIIEW W3 TIOCTABIIUKOB,
noTpeduTesei, rocyapCTBEHHBIX OPTaHOB, OOIECTBEHHBIX OPraHU3AIMMA, CPEICTB
MaccoBoi mHpopMaluu u T.1. [loaToMy OHa HaXOAUTCS B MPSAMON 3aBUCUMOCTH OT
ATOW Ccpenbl M JOJDKHA Hapsay C OOecreueHHeM CBOMX HHTEPEcOB (yBEITUYCHHE
NpUOBLTH, BHIMIOTHEHNE TIJIaHa | T.11.) YAOBIETBOPATH HHTEPECH! CYyOHEKTOB BHEITHEH
cpensl. Opranu3anuy HECYT OTBETCTBEHHOCTh Mepes] OOIIECTBOM 3a €ro COCTOSTHUE,
Omaromonydue, 4To TpeOyeT OT HUX HaIpaBICHUS YaCTU PECYPCOB U YCHIUN TIO
counaigbHbIM KaHanaMm. CepamMu OTBETCTBEHHOCTH OpTaHM3AIMH SBISIOTCA: 3allUTa
OKpYy’)Karollled MPUPOTHOM Cpeabl, 00pa3oBaHHE, 3APaBOOXPAHEHHUE, KYJIbTYpa,
oOecrnieueHre 6e30MacCHOCTH, 3alluTa MpaB NOTpeOUTENEH 1 T.11.

HeoOxoaumo pasrpaHM4MBaTh COLMATBHYIO U IOPUANUECKYIO OTBETCTBEHHOCTb.
[lon ropuduueckoti omeemcmeeHHOCMbI0O TIOHUMAKOT  OTBETCTBEHHOCTh 32
UCTIOJTHEHHE 3aKOHOB, IMOJI3aKOHHBIX HOPMATHUBHBIX aKTOB, HOPM T'OCYAapCTBEHHOTO
pETYIUpPOBaHMSI  JEATEIBHOCTH  OpraHu3anmuu  (COONIOeHWE  HaJIOTOBOTO,
TaMOXXEHHOTO, TPYAOBOTO, 3E€MEJIbHOrO, MPUPOAOOXPAHHOTO, (PHHAHCOBOTO
3akoHOAaTenbcTBA ® JAp.). OHa HocWT oOs3aTenbHbI xapaktep. Coyuanvhas
0MEemcmeeHHOCHb JISKNUT BHE WA CBEPX IOPUINYECKON OTBETCTBEHHOCTH M HOCHT
T0OPOBOJIBHEIN XapakTep (MOKEPTBOBAHUSA B OJaroTBOPUTENbHBIC (OHIIBI, TTIOMOIIIb
VUPEKIACHUSIM  CONMAIbHOW cdephl, TpUHATHE Ha Cce0S JOMOTHUTEIHHBIX
HKOJIOTMYECKUX O0s3aTeNbCTB, y4yacTHe B YOOpKE M O3CJI€HEHUU TEPPUTOPHH,
I00POBOJIBHOE U3BATHE U3 MPOJIAXKH MOTEHIIMATIBHO ONACHBIX TOBAPOB U JP.).

Cy1ecTByIOT CIIeTyIOIINE apeymenmol 8 nOb3Y COYUaNbHOL
0MeEemcmeeHHOCIU:

1. Bnaconpusmuvle 0on2o0cpounvle nepcnekmusvl 011 Ouzneca. JledcTBus
NPEeINPUITUN, YIYYIIAIONUe XU3Hb MECTHOTO HACEICHHS, COOTBETCTBYIOT WX
MHTEepecaM, MOCKOJbKY B oOImiecTBe, Oosiee OJIaronmpusTHOM C COIMATBHON TOYKU
3peHus, ONarompusTHEE YCIOBUA U IS JeATENbHOCTH OusHeca. J[laxke ecim
KPaTKOCPOUYHBIE M3ACPKKH B CBS3M C COIMAIBHBIM JICHCTBUEM BBICOKH, B
JOJTOCPOYHON MEPCIEKTHBE OHM MOTYT CTUMYJIHPOBATh MPUOBLIb, MOCKOJIBKY Y
noTpebuTeneil u obiiecTBa B 1enoM GopmMupyercs: 0ojiee NMpUBJIEKATEeIbHBIM 00pa3
NPEIIPUSTHS.

2. Coomsgemcmaue peanbHblX COYUANbHBIX OeUCMBUL NPEONPUIMUSL OHCUOAHUIM
obuecmea 6 OMHOUEHUY COYUATILHOU OMEEMCMEEHHOCHIU.

3. Hanuuue y 6usneca 3sHa4umenbHulX QQUHAHCOBBIX, MAMEPUATLHBIX U KAOPOBLIX
pecypcog Al OKa3aHus MOMOIIM TOCYAapCTBEHHBIM M MYHUIIMIAIBHBIM OpraHaMm B
PEIICHNH COUATTBHBIX MPOOIIEM.

4. Mopanvnoe obazamenscmeo TPEANPUATUS KaK CyObeKkTa OO0IIecTBa BECTH
ceOst COIMAIbHO OTBETCTBEHHO.

Apeymenmsi npomue coyuanbHoO 0MeemcmeeHHOCMI.:

1. Hapywenue npunyuna maxcumuzayuu npuoObvliu TP HAMPABICHUA YacTH
PECYPCOB Ha COIMATIBLHBIC HYKIBI.

2. Heobszamenvublil Xapakmep COyuaibHOLU OMEemcmeeHHOCmU.
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3. Heoocmamounas «xeanugukayus nepconwanra TPEANPUSNTAI B pEIICHUU
CHEeIM(PUIESCKIX COIMATBLHBIX BOMPOCOB (00pa3oBaHus, 3paBOOXPAaHECHHS, KYJIbTYPBI
u ap.).

Omuka — 5TO KOMIUIEKC MPHUHIIMIIOB, OMPEACISIOMUX OJaronpusTHOE WIIN
HEOJIaronpusTHOE MOBEACHUE YENIOBEKa WM OpraHu3alud. B oCHOBE ATHKH Jiexkar
ATHUYECKHE HOPMBI, COONIOACHHUS KOTOPBIX OpraHu3amus TpeOyeT OT CBOUX
coTpyaHuKoB. K dnciny HapylieHnii KOPIOpaTUBHON 3TUKH MOYXHO OTHECTH B3SATKH,
UCIIOJIb30BaHUE CPENCTB OpraHuM3allid B JIMYHBIX LENSAX, BEACHHUE JIMYHBIX
TeIeQOHHBIX Pa3rOBOPOB CO CIyX eOHOro TtenedoHa, MOAAEIKY JOKYMEHTOB,
HECOOJII0IecHne HOpM O€30MaCHOCTH MPOAYKIIMM W TPeOOBaHWN OXpaHbl TPYHa,
pacKpbITHE CEKPETOB (UPMBI, OOMaH MOKynaTenen u T.1.

Mepul no obecneuenuio coon100eHUss KOPROPAMUBHOU IMUKU!

e PazpaboTka HOPMATHBOB JTHUYHOTO TIOBEACHHUA U JOBEACHHE HX [0
PabOTHUKOB MPH MOCTYIJICHUH Ha padoTy.

e Co3gaHne KOMHUTETOB 1O ITHKE WJIU BBEACHHE JODKHOCTH MEHEKepa IIo
ITHKE.

e Pa3paboTka KOMILIEKCa MEpOMNPUATUH MO (POPMHUPOBAHUIO OJIArONPUATHOTO
UMUJKa OpraHU3alliid BO BHEIIHEW Cpeje, COCTABIEHHUE OTYETOB O COLMAIBLHOM
BJIMSTHUM OpPraHU3allii Ha BHEIIHIOIO CPEey.

e OOydeHne COTPYTHUKOB ITHYHOMY TIOBEICHUIO Ha CTICIIMATBLHBIX Kypcax.

Bonpocel 1 3a1aHust 1151 CAMOKOHTPOJIA

I. Kakoe MecTo 3aHUMAlOT METOJbl YNPABJICHUS B CHUCTEME YyIpaBICHUS
MpEeANpPUIATHEM?

2. Yto Takoe Meroj ympaieHus? UYUem xapaktepusyercs JIH00OM MeTo[
YIPABJICHUS?

3. B 4em COCTOMUT CYIIHOCTh aJMHUHUCTPATUBHBIX METOJOB YyIpaBieHusi? B
YeM UX IPUHIUIHAIBHOE OTIUYUE OT IKOHOMUYECKUX METOJI0B?

4. COBOKYIHOCTBIO KaKUX AJIEMEHTOB MOHO MPEJACTAaBUTD
aIMUHHUCTPATUBHBIE METObI YIIPABICHUS ?

5. Ha kakue Tpu rpynnsl AeyATCs aAMUHUCTPATUBHBIE METOABI?

6. Pacckaxute 00 OpraHM3allMOHHO-CTAOUITU3UPYIOUIUX METOAX YIpaBICHUSI.
B yeM cCymHOCTH OpraHM3allMOHHOTO pPETJIaMEHTUPOBAHUS, HOPMHUPOBAHUSA U
UHCTPYKTUPOBAHUSA?

7. IlpuBegure MpUMEpPbl SKOHOMUYECKUX HOPMATUBOB, BUJIOB HHCTPYKTAaXka.

8. Pacckaxure 0 pacnopsIUTENbHBIX METOJaX yIpaBlieHus. B dyem pazHuna
MEXJy NpHKa3oM U pacnopsbkenuem? I[lpuBenute mnpuMmepsl MNPUKA30B U
pacropsiKEHU pyKOBOIUTEIIEH.

9. PacckaxuTe O NUCHUIUIMHAPHBIX METOAax ympaBieHus. HazoBuTe BuUIbI
JVCLUIIMHAPHBIX NOOLIPEHUMN U B3bICKAHHM.

10. B yeM cyniHOCTh SKOHOMHUYECKUX METOAO0B ymnpaBiaeHua? UTo BXOIUT B UX
cocrtan?

11. B uem CymHOCTh KOMMEPUYECKOTO pacyera?
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12. Yto takoe BHyTpuupMeHHBIN pacueT? Kakyio poas urpaiot tpanchepTHbie
LIEHBI B KPYITHOM Kopropauuu?

13. Kakue ¢hopMbl MaTepuaIbHOTO CTUMYJIMPOBAHMS BBl 3HAECTE?

14. B 4em CymniHOCTH COIMAJbHBIX METOAOB ympaBieHua? Kakue meTojbl
YIPABJICHHSI OTHOCSITCS K KATETOPUM COLUATIbHBIX ?

15. Pacckaxure 0 MeToAaxX COLIMOJIOTHUYECKHUX UCCJIEIOBAHNN:
MHTEPBBIOMPOBAHNE W AaHKETHpOBaHWE. B dYem pasHuIa MEXAy 3aKpbITBIMU H
OTKPBITBIMU BOIPOCAMU aHKET?

16. Kakne 1OKyMEHThI MOTYT MOABEPraTrbCs COLMAIBHOMY aHaiu3y? B dem
CYLIHOCTb COCTABJICHHSI CTPYKTYPHBIX KapT U COUMAIBHOIO 3KCIIEPUMEHTA?

17. Pacckaxkute O MeToAax COLMAIBHOTO HOPMHUPOBAHHUS, MOPAJIbHOIO
CTUMYJINPOBAHUS U COLIMAIIBHOTO IJIAHUPOBAHUSL.

18. Kakne ncuxosoruyeckre METobl yIpaBIeHUs Bbl 3HAETE?

19. B ueM ouinune Mexay COLMaIbHONU U FOPUINYECKON OTBETCTBEHHOCTBIO?

20. [Toyemy B COBpEMEHHBIX YCJIOBHMSAX BaKHA COLMAJIbHAS OTBETCTBEHHOCTH
OousHeca? B ueM KOHKPETHO OHA MOKET IPOSIBIATHCS ?

21. Ilepeuncnure apryMeHTsl B MOJb3Y U IPOTUB COLMAIIBHON OTBETCTBEHHOCTH
OusHeca.

22. Yro Takoe ynpasieHueckas 3Tuka’? IIpuseaure npuMepsl ee HapyIICHHUs.

23. HazoBuTe  BO3MOXHBIE  Mepbl 1O  OOECHEYEHHIO  COOJIIOJAEHUS
KOPHOPATUBHOM ITUKH.

Tema 11. YIIPABJIEHUE KOH®JINKTAMUAU

1. IlonsaTne koH(MKTA. [IpHYMHBI KOH(JINKTOB B OPraHU3aLHUAX.
Tunel KOHPJIUKTOB
2. Moaeasb npouecca KOHPIUKTA. MeToabl YIPpaBJeHUs KOH(IUKTOM

1. ITonsitue koHHKTA. [IpUUMHBI KOHPJINKTOB B OpraHu3anusx.
Tunbl KOHPJIUKTOB

B3aumopeiicTBue roiei B OpraHu3aIiii MOKET OBITh KaK KOOMIEPATUBHBIM, TaK
U KOHQIUKTHBIM. Kongnuxkm (ot nar. conflictus — CTOJIKHOBEHHE) — OTO
NPOTUBOpPEUYNE, BO3HUKAIOIIEE MEXIy JIOAbMH, KOJJIEKTHUBAMHU B TPOIECCE UX
COBMECTHOM JIESITEIbHOCTH W3-3a HEMOHWUMAaHUS WM  TPOTHUBOIOJIOXKHOCTH
WHTEPECOB, OTCYTCTBHE COIJIACHS MEXIy IByMs Wiau Oojee cropoHamu. Hurme
KOH(DJIUKTBI HE TPOSBISIOTCS CTOJb OYEBUIHO, KaK B MHUpe Ou3Heca (KOHQIMKTHI
MEXIy KOMITAHHMSIMH, AacCCOIMANMIMHU TpEANpUHUMATENCH, BHYTpU(GUPMEHHEIC
KOH(JIUKTHI).

B panHEX Tpymax Mo YIOpaBICHUIO KOH(MDIUKTHI paccMaTpUBaINCh Kak
UCKJIIOYMTETIFHO HETaTUBHOE SIBIICHWE, TNPEIaraiiuch MEpbl IO  IOJHOMY
yCTpaHEHWIO KOH(DIWUKTOB W3 JKW3HM opranm3amud. OIHAKO CETOMHSIIHHUE
UCCIICZIOBATEId OTMEUYAIOT HE TOJBKO He2amusHvle, HO U HNOJONCUMEbHbLE
nocieocmeusi KOH@aukma, TPU3HAIOT, YTO IIOJHOE€ OTCYTCTBHE KOH(JIMKTOB B
OpraHM3ali — HE TOJBKO HEBO3MOXKHOE SBJICHHE, HO W HeXenaTeabHoe. Poib
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KOH(JIMKTa 3aBUCUT OT TOTO, HAaCKOJbKO 3(dexTuBHO MM ympaBmsaoT. K yucmy
MOJIOKHUTEIbHBIX WIN (YHKIMOHATIBHBIX MOCIEACTBUI KOH(IMKTa MOYKHO OTHECTH
BBISIBJICHHE PAa3HOOOpPA3HBIX TOYEK 3pEHUs, JONOJIHUTENbHON HWHPOpPMALUU 10
npoOieme, BbIpaOOTKAa KOMIIPOMHUCCHOTO PpEIICHHUS, YYHUTBHIBAIOIIErO pa3JInYHbIC
¢dakTopel. OgHAKO OTAETBbHBIC, Yalle BCEr0 MEXKIMYHOCTHBIE KOH(MIMKTHI HOCST
OTpHLIATENbHBINA XapakTep. Paznnuus B npodeccnoHaabHON MOATOTOBKE, )KU3HEHHOM
OTIbITE, TEMIIEpAMEHTE, OIICHKAX U B3IVIAAAX JIFOAEH YacTO MPHUBOIAT K KOH(IUKTaM,
OpU KOTOPBIX HHTEpPECHl Jefla OTXONAT Ha 3aJHUM IJIaH, BCE MBICIH
KOH(JIMKTYIOIKX HaMpaBjieHbl HA O0OpPHOY, KOTOpast CTAHOBUTCS camolebio. Takum
o0pazoM, KOH(MDIUKT MOXKET OBITh @YHKYUOHAIbHBIM, TIOJC3HBIM JIJISi YICHOB
TPYJOBOTO KOJIJIEKTUBA U OpTraHU3allud B LEJIOM, U OuUCOYHKYUOHANbHLIM,
CHIDKAIOIIMM ~ TPOU3BOAUTENBHOCTh TPYAd, JHMYHYIO YIOBIETBOPEHHOCTh U
JUKBUIUPYIOLUIUM COTPYAHHUUECTBO MEXKIY WICHAMHU KOJIJICKTUBA.

Kaxnplii KOHQIUKT UMEEeT CBOIO MPUYHMHY, UCTOYHUK BOSHUKHOBEHUS. MOKHO
BBIJICJIUTH CICAYIOIINE NPUUUHBL KOHPIUKINOE 8 OP2AHUAYUSIX:

1. HegocTarounasi coriacoBaHHOCTh M MPOTHBOPEUUBOCTDH 1IN OTAEIbHBIX
paOOTHUKOB M KOJIJIEKTHBOB. Hampumep, 1efbl0 OT[eNa MapKeTHHIa MOXET OBITh
OOHOBJICHME ¥  pacUIMpEHHEe  HOMEHKJIATyphl  NPOAYKIUH, a  IEJbIo
HPOU3BOJICTBEHHBIX TOPa3eIeHUI — ee CTaOMIBHOCTb.

2. Heuetkoe paszpenenue mnpaB UM 00S3aHHOCTEH PYKOBOIUTENS M pabOTHHKA,
HapylIeHWe MNPUHIUNA EAMHOHAYANUs, B Pe3ylbTaTe KOTOPOro Y IMOAYMHEHHOTO
MOJKET HE XBaTaTh CHJI U BPEMEHHU Ha BBINOJHEHNUE YKa3aHUN BCEX PYKOBOJIUTEINCH.

3. OrpaHu4YeHHOCTh MaTEPUATbHBIX, KaIPOBbIX U (PUHAHCOBBIX PECYPCOB B
opranmzanuu. Boeigenenune  OomnblIeld  JOMM PECYpCOB  OJHHMM — O3HAYaer
HEJOMOJIYYeHHUE UX JPYTUMHU WICHAMHU KOJJICKTHUBA, YTO BBI3BIBAET HEIOBOJIBCTBO U
MPUBOJIUT K KOH(PIUKTAM.

4. HegoctatouHblii ypoBeHb MpoeCCHOHATBFHONW MOJArOTOBKH MEHEIKepa HIIH
HNOJYMHEHHOTO. B pesynbprare eMy He OBEpSIOT BBIIOJHEHHE OTICIBHBIX BHJOB
paboT, oHN paOOTHUKH HEAOTPYKEHBI pabOTOMN, a IPyTue MeperpyKeHsl €1o.

5. HeoGocHOBaHHOE MyOIUYHOE MOPULIAHUE OJHHUX M HE3aciIy:KeHHas MoxXBasa
APYTUX COTPYIHHUKOB.

6. [IpotuBopeune Mexay QYHKUUSMH, BXOAALUIMMHU B KPYTI JIOJDKHOCTHBIX
o0si3aHHOCTE pPa0OTHUKA, M TEM, YTO OH BBIHYXIEH JenaTb MO TpPeOOBaHMIO
PYKOBOJUTEIIS.

7. B3auM03aBUCUMOCTD JIIO/IEH M CTPYKTYPHBIX MOJpa3esieHuii OpraHu3alun B
BBITIOJTHEHUH COOCTBEHHBIX 3ajad. Hampumep, paboTa miexa 3aBUCUT OT CHAOKECHHUS
CBIpbEM U MaTepuajgamMu, a paboTra oTaena CHa0XKEHUS — OT BBIICISEMBIX
(UHAHCOBBIX PECYpPCOB, HAIMYUE KOTOPHIX, B CBOIO OYE€PEIb, 3aBHUCHT OT PabOThI
otaena cObita. COOM Ha KaKOM-THMOO ydacTKe MPOM3BOJACTBEHHOM IIEMH MOPOXKIAeT
KOH(IJIMKTHI MEX/ly BCEMHU B3aMMO3aBUCUMBIMU TOAPA3ICIICHUSIMH.

8. 3aBbIlICHHBIE HOPMBI BEIPA0OTKH, Upe3MepHas Harpy3Kka pabOTHHKA.

9. Paznuuust B )KM3HEHHOM OIBITE, LIEHHOCTX, 00pa30BaHUH, CTaKe, BO3pACTe,
TEMIIEpaMEHTEe, COLMAJbHOM TIOJOKEHUU JIIOJeH YBEIMYMBAIOT BEPOSTHOCTD
BO3HUKHOBEHUS KOH(IIMKTA.

10. HeompeneneHHOCTb NEPCIEKTUB TOJHKHOCTHOTO pOCTa JJISl COTPYIHUKA.
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11. HeGmaronpusitHple ycimoBus Tpynaa (IIyM, BBICOKAs WM  HH3Kas
TeMIiepaTypa, HeyjauHas IJIaHUPOBKa paboyero Mecra) u T.1.

Boiaenstor cienyroliye munvl KOHQIUKMOS:

Buympunuunocmuviti  kongnukm BO3HHMKAET TOTAa, Korja K pabOOTHUKY
NPENbABISIIOTCS NMPOTUBOPEUYUBLIE, B3aUMOMCKIIIOUarolue Tpedoanus. Hampumep,
3aBEAYIOIINIA Mara3uHOM MOXKET MOTpeOoBaTh, UTOOBI IPOJIABELl BCe BpeMsi padboTal
C TMOKYIATEJISIMU, a MO3KE BBIPA3UTh HEJOBOJILCTBO TEM, UYTO MPOAABEL CIHMILIKOM
MHOI'0 BPEMEHHU TPATUT Ha MOKYIATENeH U HE 3aHUMAETCA PaCCOPTUPOBKON TOBApA.

BHYTpUIHYHOCTHBIM KOH(IMKT TPOSBISAETCS KakK OTBET Ha pabodyro
Meperpy3Ky Wiu HEAOTPY3KY, a TaKKE€ MOXKET BOZHUKHYTh B CHUTYallMH, KOrJa LEb
WU CHOCOObl €€ JOCTHXKEHHUSI BCTYMAalT B MPOTUBOPEYHE C IIEHHOCTSIMU U
HPAaBCTBEHHBIMHM MpUHIMNAMUA JUYHOCTH. Hampumep, nmnga pas3Butus OusHeca
MPEAIPUHUMATENb BBIHYXK/JEH AaTh B3STKY YMHOBHUKY MECTHOW aJMHHUCTpAIUU.
[lepe:xxrBaeMoe YEJIOBEKOM MPU BHYTPUIUYHOCTHOM KOHQIMKTE 3MOLMOHAIBHOE
COCTOSIHUE, Pa3APaXUTEIBHOCTh (OPMHUPYIOT TIOYBY [JJISi  MEXIUYHOCTHOIO
KOH(IIHKTA.

Mesicnuynocmuviii.  KOH@AUKM — DTO  CaMbld  pacpPOCTPAHECHHBIM  BUJI
KOH(MJIUKTOB. ITOT KOHQIMKT MOXKET BO3HHUKATh MEXKIY pPYKOBOIUTEISIMHU,
OOpIOIIMMUCS 32 OPAaHUYEHHBIE PECYPCHI, a TAKKE MEXAY JIOJbMHU C Pa3IuYHBIMU
YepTaMu XapakTepa, B3IJSJaMHU M LUEHHOCTSAMH, KOTOPbIE HE B COCTOSHUM JaIAUTh
ApYT C ApYTOM.

Kongpnukm  meoxrcoy nuunocmvio u epynnoti MOXKET BO3HUKATH MEXIY
PYKOBOJUTEIIEM U TPYIIION, YIEHOM IPYIIbI U TPyMHIion. B ¢Bsi3u ¢ TeM, 4TO IrpyMIibl
YCTAaHABJIMBAIOT HOPMbI TMOBEJICHUSI U BBIPAOOTKH, MOXKET CJIOKUTHCS CHUTyalus,
KOrJja TMOBEJICHUE WIM TO3UIIMS YEJOBEKa B TPYIIE BCTYNUT B MPOTUBOPEUYUE C
STUMU HOPMaMH, 4TO 4YpeBato KoH(umkToM. Hampumep, KOJIIEKTHB CUHMTAET, YTO
HEO0OXOIUMO CHHU3UTh LIEHY Ha MPOJYKLHUIO, & OJIMH U3 COTPYAHUKOB YOEKIIEH, YTO
ATOrO JieNIaTh HENb3s, TaK KaK 3TO MPUBEAET K YMEHBIICHUIO MPUOBUIA U TOTEpe
¢dbupMoil peryTauu B Tjia3ax MOKynaTeaeH.

Meoicepynnosoil koH@aukm — 3T0 KOHDIUKT MEXAY ABYMs UM HECKOJIbKUMU
CTPYKTYPHBIMH MOJPA3ACICHUSIMHU WK HE(HOPMAIbHBIMU IPYIIIAMUA B OpraHU3al|H.
[Ipumepamu Takux KOH(MIUKTOB MOTYT CIY>KUTh KOH(MIUKTBI MEXKY MPOPCOI030M U
aAMUHUCTpALIMEN TPENNpusATUs, MEXKIy JHUHEHUHbIMU ¢  (YHKUHOHAIbHBIMU
MO/IPa3/IeICHUSMH.

[To nanpasnennocmu KOHPIUKTHI OBIBAIOT ABYX BHUJIOB:

® BEPTHUKAJILHBIN KOH(PIUKT — 3TO KOH(PJIUKT MEXKIY JUIAMHU, HAXOISIIUMHUCS B
MOAYUHEHUU JIPYT Y APYTa;

® TOPU30HTAIBHBIA KOHPIUKT — 3TO KOH(MIUKT MEXIYy PaBHBIMHU IO CTaTyCy
COTPYJHUKAMH, HE HAXOAIMUMHUCS B MMOAYMHEHHOM OTHOILICHUH.

2. Moaeasb npouecca KOHPIUKTA. MeToabl YIIpaBjJeHUsI KOH(IUKTOM

Besikuit KOHQUIMKT pa3BHBACTCS W MPOTEKACT BO BPEMEHHM, T.€. NMPEACTABIIICT
cobotii porntecc (puc. 11.1).
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Hannume oAHOTO WM HECKOJBKUX HCTOYHUKOB KOH(MIMKTA YBEIMYHUBAET
BEPOSTHOCTh BO3HUKHOBEHUS! KOH(PJIMKTHOW CUTYyalluu B Ipolecce ynpasineHus. s
Hayana KoH(MIMKTa HeOOXOIUM MOBOJ — UHYUOeHM, KOTJIa OJJHA U3 CTOPOH HauWHAeT
JeMCTBOBATh, YIIEMJISAS MHTEPECHl IPYroil CTOpOHBI. VHIMIEHT MOXET BO3HUKHYTb
KaKk 10 HMHUIUATHBE CYOBEKTOB KOH(IMKTA, TaK M HE3aBUCUMO OT HX BOJIU HU
KEeNIaHMsI, BCIIEICTBUE OOBEKTUBHBIX OOCTOSATENBCTB WM Cily4ailHocTH. Jlaxe mpu
O0NbIION BEPOSTHOCTH BO3HUKHOBEHHMS KOH(IMKTa CTOPOHBI MOTYT HE 3aXOTeThb
KOH(JIMKTOBATh, MOCKOJIbKY TOHUMAIOT, YTO TMOTEHIIMAIbHBIE BBITOJIbI OT Y4acTHs B
KOH(JIMKTE HE CTOST 3aTpaT Ha KOH(IUKT.

d YnpasneH4yeckas CUTyalust =
IlonoxurenbHbIe
[Tpuunna KoHQIUKTA
Y OTpUIIATEIIbHBIC
MOCIEICTBUSA ¢
KoH(pIMKTa Wuammneur
VYnpasnenue B03M0KHOCTE BOSHUKHOBCHUS Hert nocaencTBuit
KOH(JIUKTOM U pa3pacTaHusi KOH(IUKTA KOH(]IMKTa
Kondguukr Peaknus Ha KOHQIUKTHYIO Kondgumukr
MPOUCXOIUT h CUTYAaIUIO ” HE IIPOUCXOIUT

Puc. 11.1. Mogens nporecca KoHMIUKTA

[Tocrie BOBHMKHOBEHUST KOH(MIMKTAa UM HEOOXOMMO yIpaBIsATh. B 3aBucHMOCTH
OT TOTO, HACKOJIbKO d3(P(dEKTUBHBIM OyJIeT yhpaBieHUE KOH(MIUKTOM, €ro
MOCTIEAICTBUS CTAaHYT (YHKIIMOHATHHBIMUA WU JUCHYHKIIMOHATBHBIMHU, YTO, B CBOIO
ouepelb, YCTPAHUT MPUYHUHBI OYIyIuX KOHGIMKTOB WIH CO3MacT uUx. Paspewenue
KOHQIUKMA 803MOIICHO HA O8YX YPOBHSX:

® JACTUYHOE paspelieHue, KOTJa HCKII0YaeTCs TOJbKO KOH(IMKTHOE
MOBEJICHUE, HO HE YCTPAHSIOTCS TIYOWHHBIC TICUXOJOTHYECKAE TMPUUUHBI
KOH(JIMKTA;

e MOJHOE pa3peleHne, Koraa KOHMDIUKT pa3pemaeTcss 1 Ha YPOBHE PEalbHOTO
TIOBEJICHUS, M Ha TICUXOJIOTHYECKOM YPOBHE.

Jis yCcTIenmHOro pa3penieHrs KOH(INKTOB PyKOBOIUTEIO HEOOX0IUMO:

® pasnUYaTh MOBOJ KOH(QIMKTA M €r0 MPUYHHBI,

® ONpENEINTh MPEAMET  pa3HOrJacHii: MPOU3BOJACTBO  JIMOO  JIMYHBIE
B3aMMOOTHOIICHUS KOH(MIUKTYIOMINUX CTOPOH;

® YSICHUTh MOTHUBBI BCTYIUICHUS JIOACH B KOH(IUKT. J[JIsT 3TOrO HYXHO 3HATH
’KU3HEHHBIN MyTh PaOOTHUKOB, UX B3TJISIIBI H YOCKICHHS, OCHOBHBIE HHTEPECHI;

® MHHUMH3UPOBATH YHCIIO YUACTHUKOB KOH(IIUKTA.
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Bce memoowr ynpaenenus xongauxkmom MOXKHO pa3IeiuTh Ha JABE KaTETOPHUU:
CTPYKTYpHbIE W MEXJIMYHOCTHBIE. K cmpykmyphuviv memodam, TNpu3BaHHBIM
YCTPAHUTh MPUYUHY KOH(IMKTA, 3aJI0KEHHYI0 B CaMOM CHUCTEME YIpPaBJICHHS,
OTHOCATCS:

1. Yemxoe paszvscnenue mpeboganuii k pabome. PykoBoauTenb TOBOAUT [0
NOJYMHEHHBIX MH(pOpMalUi0 00 0XHUAAEMBIX OT HHUX pe3yjibTaTax Tpyaa, 00 ux
MOJIHOMOYMSIX ¥ OTBETCTBEHHOCTH, 00 HWCTOYHHMKAX BaXKHOM i1 pPaOOTHUKOB
uH(pOpMaInu.

2. Koopounayus, cornacoBaHue 1eiel MOTEeHINATbHO KOHPIUKTHBIX CTOPOH Ha
OCHOBE YCTAaHOBJICHUS YETKOW HMEPApXUHU TOJHOMOYMUA WU COOJIFOJCHHS TPUHIIUIIA
€AMHOHAYaJIHSI.

3. Uumeepayuonuvie mexanuzmvl — (QoOpMHUpOBaHUE MEXK(PYHKIIMOHATIBHBIX
TPYII, MEXOTACTbCKUX COBEHAHUNW W JPYIHUX MPOMEXKYTOUYHBIX OPTraHOB,
KOOPJIMHUPYIOIINX U MHTETPUPYIOUIUX padOTy B3aMMO3aBUCHMBIX MOJIpa3eieHU,
MEXAYy KOTOPbIMU Ha3pei KOHPIIUKT.

4. Yemanosnenue o00weopeanu3sayuoHublx KOMNaeKcHvix yeneu, 3hHEeKTUBHOE
OCYUIECTBJIEHUE KOTOPBHIX TpeOyeT COBMECTHBIX YCWIMM JABYyX wuiId 0OoJjee
COTPYAHHMKOB, OT/IEJIOB UJIU IpyIIl. B oTiinyue OT MHAMBUIYAbHBIX LEei, KOTOphIE
npeciieyeT KaxAbli COTPYIHUK WIHM MOJpa3JeieHle U KOTOpble MOTYT BCTyNaTh B
NPOTHUBOPEYHE APYr C JAPYrOM, MPU TIOCTAHOBKE KOMIUIEKCHBIX IIeJIed YyCHIIUA
MOTEHITUATHHO KOH(DIMKTYIOMMUX CTOPOH HAMPABIAIOTCS HAa JTOCTHKCHHE OOIIeiH
LEJIH, YTO TPEJOTBPAIIAeT BOSHUKHOBEHNE KOH(IIMKTA LIETICH.

5. Cucmema 603nacpadxdcoenull 8 opeaxuzayuu NOHKHA OBITh TaKOW, YTOOBI
INPEeXAE BCEro IMOOMIPSIUCh JIIOAM, BHOCAIIME CBOW BKJIAJ B JIOCTH)KEHHE
00IIeOpraHn3allMOHHBIX KOMIUIEKCHBIX 1€J1€H, OKa3bIBAIOIINE MOMOIIb APYTUM, a HE
COTPYIHMKHA W TOAPA3ACIICHUS, CTPEMAIIUECS K JOCTIKEHUIO HCKIIOYUTEIHHO
UHIVMBUYAJIbHBIX LIEJIEH.

BbIaenstor cienyoumme MexciuyHoCmubie Memoobl YnpasieHus KOHGIAUKMOoM:

1. Vknonenue om xongnuxma. B 3TOM ciaydae 4eloOBEK CTPEMUTCS BBIMTH U3
KOH(MJIMKTHOW CHUTyallMM, HE pelllas ee, He BCTYNaeT B OOCYXJEHHE BOIPOCOB,
YpeBaThIX PAa3HOTJIACUSIMU. DTOT CTWJIb BBHIOMPAIOT B TOM CJy4yae, €ClIM MPEeAMET
KOH(JIMKTa HECYIIECTBEHEH IO CPAaBHEHUIO C APYTrUMHU MpoOiemMaMu, HET CWI U
BO3MOXHOCTEH pa3peliuTh KOH(MIUKT B CBOIO MOJIB3Y.

2. Cenasicusanue Kougauxkma Ha OCHOBE YCTYTIOK JPYTrOd CTOPOHE, IPUHATHUS €€
TOYKHU 3PECHUSI BO UMS COXPAHECHHS OJIATOTIPUSTHBHIX OTHOIIEHUH MEXKTYy CTOPOHAMH
KOH(JIUKTA.

3. Ilpunysicoenue. B sTOoM ciydas ofHa W3 CTOPOH KOH(MIUKTA MHITACTCS
3aCTaBUTh JPYTYI0O CTOPOHY TPHUHITH CBOKO TOYKY 3pPEHHUS, HUCIOJIB3Yys BIIACThH
NpUHYKIEHUs. Takol CTHUIb MOXKET OBITh d(P(HEKTUBEH, €CITU PYKOBOJUTEIb UMEET
OOJIBIIYIO BJIACTh HAJl MOJYMHEHHBIMU, HO MPU 3TOM HUX WHULIMATHUBA MOJABIISETCS,
YBEJIMUMUBACTCS BEPOATHOCTh MPUHATHS HEBEPHBIX PEIICHWM, Tak Kak He
PEI0CTaBIEHbI AIbTEPHATUBHBIE BAPUAHTHI PEIICHUS MPOOIIEMBI.

4. Komnpomucc. ITOT CTUIB XapaKTepU3yeTCs B3aUMHBIM MPUHSATHEM TOUYEK
3pEHUs KaXJO0W W3 CTOPOH, HO JIMIIb JI0 HEKOTOpoM creneHu. Kaxnas U3 cTOpoH
UACT Ha ONpEeNEJCHHbIE YCTYNKH, B pe3yJbTaTe€ 4Yero MNPUHUMAETCS pelIeHUeE,
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KOTOPOE YMEPEHHO YUYUTHIBAET MHTEPECHl KaXaouW u3 cTOopoH. OHAKO, €clid peyb
UAET O BAXKHOU MpobieMe, OT MPABUIIBHOCTU PEIICHUS] KOTOPOM 3aBUCHUT yCIIeX Jiena,
no100Hasi yCTYMYMBOCTH MOBBILIAET BEPOSITHOCTD MPUHATHSL HEBEPHOTO PEILICHUS.

5. Pewenue npobnemvi. ITO COBMECTHas BbIpaOOTKAa pEUICHUS, MOJHOCTHIO
yIIOBJIETBOPSIONIAs MHTEpPEChl 00enX CTOpoH. CTOPOHBI MPU3HAIOT Pa3IUYUS BO
MHEHUAX M TOTOBbI O3HAKOMHUTHCS C HMHBIMU TOYKAMH 3pPEHHUS, YTOOBI MOHATH
NPUYMHBI KOH(IMKTa U HAUTH Kypc ACHUCTBUM, MpUEMJIEMbId g BceX. TOT, KTO
UCIIOJIB3YEeT TaKOM CTWJIb, HE CTapaeTcsi JOOUTHCS CBOEH LEIM 3a CUET JIPYTuX, a
CKOp€€ MIIET HAWITYUIIUN BAPUAHT PELICHUS.

BOHpOCLI U 3aJaHUA 1JId CAMOKOHTPOJIA

1. Yro takoe KOH(PIUKT?

2. Kakue noyio)XuTeiabHble U OTpULATENIbHbIE TOCAEACTBUS KOH(INKTAa MOKHO
BBIJIECIUTE?

3. Ha3zoBuTe OCHOBHBIE IPUUYUHBI KOH(IMKTOB B OPTaHU3ALNAX.

4. Kakue Tunbl KOHQIMKTOB B 3aBUCHMOCTH OT XapakTepa KOH(IMKTYIOIIHUX
CTOpOH BBl 3HaeTe? B Kakux cilydassXx OHU BO3HUKAIOT?

5. OxapaxTtepusyiTe MOJENb Mpolecca KOHPIUKTA.

6. Kakumu myTsSMH MOKHO pa3peliuTh KOHMIUKT?

7. JlaiiTe XapaKTepUCTUKY CTPYKTYPHBIM METO/AaM yIPABICHUS KOHPIUKTOM.

8. JlaiiTe = XapakTepUCTUKY  MEKJIMYHOCTHBIM  METOJAM  YIpPaBJIECHUS
KOH(IIUKTOM.
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3AJJAHUS U TPEBOBAHUSI K BHIITOJIHEHUIO
KOHTPOJbHOM PABOTBI

Bapuant Ne 1

1. CocraBbre Tabmuiyy «OCHOBHBIE JOCTHKCHHSI IIKOJI MEHEKMEHTAY,
COJIEPIKaIIyI0 CIEAYIONINE CTONOIBI: HANMEHOBAHUE IIKOJIBI MEHEP)KMEHTA, TIEPUO]T
Pa3BUTHS IIIKOJIBI, OCHOBHBIE MPEACTABUTEIH IIKOJBI, TIOCTHKEHUS IIKOJIBI.

2. OnummTe TpoIenypy NPUHITHSI KOHKPETHOTO YIPABICHUYECKOTO PEIICHHUs Ha
BaieM (J1:000M) IpeAnpUsITUN (OpraHU3aIUud, YUPEKICHUN) WIM U3 JIMYHOU KU3HHU.
I[Ipy 3TOM TONBITANTECH COOTHECTH pPEAJIBbHBIC ATallbl ATOW MNPOUEAYPHI C
TEOPETHUECKUMH 3TallaMH, PACCMOTPEHHBIMH B TeMme «(CBS3ylomue NpOoIecChl B
yIOpaBlIeHUW» HACToALmEro ydeOHoro mocoOus. Ilpoananusupyiite mnpoOIEMHYIO
cutyannio. Kakue anbTepHATUBHBIE BAapUAHTHI PEIICHHUS PacCMaTPHUBAIOTCS?
OTaenbHO BBICTUTE IIEJIHM, OTPAHUYCHUSI M KPUTECPUU TIPUHATHS perieHus. KakoBsr
pe3yNbTaThl pean3aluy PeIeHus?

Bapuant Ne 2

1. CoctaBpTe Tabnuiy «ConaepxaTenbHble W IpoliecCyaldbHbIE  MOJEIH
MOTHBAILMW», BKJIIOYAIOLIYIO0 CIEIYIOLIME CTOJIOIbl: HAWMMEHOBAaHUE MOJEIH
MOTHUBAIlMK, pPa3pabOTYMK MOJENIH, COJEp)KaHUE MOJENH, CBSI3b C JIPYTUMH
MOJIEJISIMU, HEJTOCTATKH (KPUTHUKA).

2. 300pa3ute OpraHu3allMOHHYI0 CTPYKTYPY YINpaBjieHuUs Bamiero (JIro0oro)
npeanpusitus (OpraHu3aluy, YYPEKJICHUs) WIA MOAPa3JeieHUs, YETKO BBIICIUB
YPOBHU YyHpPAaBJEHUS, VYIPABICHYECKUE 3BEHbS (PYKOBOIUTEIEH, CTPYKTYpHbIC
MO/Ipa3/ieNieHus1), JIMHEWHbIe W (yHKIHUOHAIBHBIC CBs3u. [IpoBemute aHamm3 STOM
cTpyKTypbl. CHOpMYTHpPYHTE BO3MOXKHBIC MPEIIOKEHUS MO MEPEIPOCKTUPOBAHUIO

CTPYKTYpBI.

Bapuant Ne 3

1. IlpoBenute aHanu3 BAUSHUS (DAaKTOPOB BHEIIHEH Cpellbl HA JEATEIbHOCTD
Bairero (1r000ro) mpeanpuatus (opranu3anuu, yupexaeHus). OdopmMure OoTBET B
BUJIe TabJHUIIBI CO CTOJIONAMU: HAUMEHOBaHME (pakTopa, cTeneHb U GOpMbl BIUSHUA
Ha opra"uzauuio. OTIenbHO paccMOTpUTE BIUsSHUE (DAKTOPOB MPSIMOTO U
KOCBEHHOTO BO3JIEHCTBUS. MaKCUMallbHO KOHKPETHU3UPYWTE OTBET B MPUBS3KE K
peanbHOM OpPraHU3aLNH.

2. Pa3zpaboraiiTe TpUMEpHYIO TODKHOCTHYH) HWHCTPYKIIUIO JIMHEWHOTO WU
(GYHKIIMOHABHOTO ~ MEHEKepa. XapakTep €ero JAeATeIbHOCTH  OMpEeNeuTe
CaMOCTOSITENILHO.

Bapuant Ne 4

1. CocraBbTe aHKETy i1 M3Y4YE€HHUS MOTPEOHOCTEH pPabOTHUKOB, COLMAIBHO-
HKOHOMUYECKUX MPOOJIEM U TICHXOJIOTMYECKOTO KJIMMAaTa B TPYAOBOM KOJIJIEKTHBE.
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OTnenbHO BBIACIHUTE L€ AHKETUPOBAHUSI, CBEACHUS O PECIOHJICHTAaX, MOSICHEHHS
1o ee 3anojiHeHu0. [IpeycMoTpuTe Kak OTKpBIThIE, TaK U 3aKPBITHIE BOIPOCHI.

2. Onumure CcucTeMy IUIAHUPOBAaHUSI W KOHTPOJIA Ha BamieMm (J11o00oM)
OpeanpusiTud (OpraHu3aluy, YUYpexaAeHHs) WIM B MOJPA3[eICHUH: CTPYKTYpPHBIE
noJpa3/ieJieHusi, 3aHsATble (PUHAHCOBBIM, IPOU3BOJACTBEHHBIM, MAPKETUHTOBBIM
IUTAaHUPOBaHWEM; UX (QYHKUMH, TpaBa, OOS3aHHOCTH MW  MOJYUHEHHOCTD;
UH(OPMAIIMOHHBIE TOTOKHM MEXAY OTUMU MOAPA3ACICHUAMH U JPYTUMH
VOPABICHYCCKUMH  3BEHBSMH, OCHOBHBIE (OPMBI TUIAHOBBIX H  OTYETHBIX
JIOKYMEHTOB; CUCTEMA IJIAHOBBIX HOPMATUBOB U T.]I.

Bapuant Ne §

1. Onummnre cucteMy OIUIaThl U CTUMYJMPOBAHUS TPyAd, WCIOJIB3YEMYIO Ha
BameM (JIF0OOM) MpeAnpUITHH (OpraHu3aluy, YUPEKICHUN) WIK B TOAPa3IEICHUN.
[IpuBenute cucteMy MOJKHOCTHBIX OKJIQJOB M TapU(HBIX CTaBOK BCETO WM YacCTH
KOJUIEKTMBa opraHu3zanud. KakoBa B oOpraHuzaldd CUCTEMA IPEMHUPOBAHMS
(KpuTepuH NPEMHUPOBAHUA, pPa3MeEpPbl, NEPHOJUYHOCTH BBILIATHI npemuii)? Kakwue
JOIUIaThl CTUMYJIMPYIOIIEr0O M KOMIIEHCAlMOHHOTO XapakKTepa YCTAHOBJIEHBI B
oprau3zanuu? CrocoOCTBYeT cuCTeéMa OIUIaThl TPYAAa MOTHUBALUU COTPYAHHUKOB K
JNOCTMKEHMIO  Lenedl  npeanpusitus  (moapasnenenus)?  Kakue — MeTo.bl
HEMaTEpUaAIbHOIO CTUMYJIMPOBAHUS UCTIOIb3YOTCS?

2. OnummTe  KOHKPETHBIM  IPOU3BOJACTBEHHBIH  KOHQUIMKT, HMEIOIIUN
(uMeBIIMI) MeCcTO Ha BamieMm (JIF0OOM) MpeaAnpusTUU (OpraHu3aliu, YIpEKICHUH)
Wi nofpasaeneHud. OTAEIbHO OIUIIMTE CTOPOHBI KOH(UIMKTA, XOJ €ro
NPOTEKaHUs, MPUUMHBI KOH(IIMKTA, €r0 MOBOJ, METOAbl pa3pelieHuss KOH()IUKTHOMI
CUTYALIMH.

KontponpHast paboTa BBIONHSETCS B MAIIMHONMCHOM BapUaHTE Ha JIMCTaX
dbopmata A4. Ha TuTynpHOM JUCTE HEOOXOMMMO yKa3aTh (DAMIUIMIO M WHUIIAAIBI
CTy/[IeHTa, TpPYIIy, HAaUMEHOBaHHE JUCHUILUIMHBI, HOMEp BapuaHTa 3alaHus,
bamMIIIMI0 ¥ WHUIHAJBI TPENOoJaBaTeNsl, TOPOA BBIMOIHEHUS W TOJA CAadu paboTEHI.
TexcT BonmpocoB HEOOX0UMO POy OIHMPOBATH B KOHTPOJIbHOI padote. [lnan oTBera
He cocTaBisieTcsi. OTBETHI HEOOXOIMMO JaBaTh KOHKPETHO HA 33JJaHHBIE BOIIPOCHI, HE
OTBIIEKAsICh Ha W3JIO)KEHHWE TEOPETHUECKOro MaTepuaia: KOHTpoJbHAas paboTa
OIICHMBAaeTCsA HE MO 00beMy, a Mo cojepkaHuio. Bce cxempl u Tabnmuipl B
KOHTPOJIbHOH paboTe AOKHBI UMETh HOMEp U HamMeHOBaHue. Ha mocieqHem nucrte
KOHTPOJIBHON paboThl HEOOXOIUMO MPUBECTH CIHUCOK UCTOIB30BAHHOU JTUTEPATYPHI
Cc 00s3aTeNbHBIM yKa3aHWEM aBTOpa, HaWMMEHOBAaHHWS HCTOYHWKA, TrOopoja M Tojaa
U3JaHus, cTpaHuIl. JKeaaTenbHO MCIIOIb30BaTh HOBbIE HCTOYHUKH (HE CTaplie MITH
net). KontponpHas paboTta AomkHa OBITH CAaHAa HE MO3/JHEE, YeM 3a HEAENIO JI0
HK3aMEHa.
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